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LIVE FROM MAIN STREET WITH LAURA FLANDERS

Project Description and Budget

The Media Consortium/Live From Main Street

A proposal to The Park Foundation

Submitted by: The Media Consortium, a project of the Foundation for National Progress and the National Radio Project to support “Live From Main Street with Laura Flanders”

Date: January 2008

Amount requested: $50,000

Welcome to the horserace! Facing quite possibly the most important presidential and Congressional elections in our lives, the US media are already serving up more coverage of the candidates’ clothes and their catfights than the substance of the choices they offer. An October, 2007 study by the Project for Excellence in Journalism, found that 63% of the campaign stories focused on party-political strategy and tactics -- nearly four times the number of stories about the candidates’ qualifications (17%) or their ideas and policy proposals (15%). Just 1% of stories examined the candidates’ records.

It’s time to bring the public something better.  The Media Consortium is excited to initiate Live From Main Street, a new project that will turn the concept of horse race coverage on its head. Live From Main Street will also demonstrate how influential the independent media can be when they work together. 

What is Live From Main Street? 
Live from Main Street is a tour of America’s cities in Election Year 2008, hosted by popular journalist and radio personality Laura Flanders and produced by The Media Consortium – a member-based organization committed to strengthening the independent media landscape. The town halls will put the focus on local issues and social movements within a national context.  Each show will be broadcast on multiple television, radio and satellite channels, streamed across the web, and written about print and online outlets. Individual Media Consortium members will also assist in creating vital complementary content and reporting to create a unique collaborative and cross-platform media initiative. Live From Main Street will provide opportunities for learning, relationship building, new types of electoral coverage and the base for a lasting new independent media infrastructure. 
We know the candidates want people’s votes. But what do the people want? What motivates the backyard-activist, the workplace union organizer, the local business owner or the local candidate for office? More importantly, what solutions are local people finding to the problems they face in their communities? What change do they want from their government?  These are just some of the questions Media Consortium members will report on throughout Live from Main Street productions and Flanders will pursue during the town hall events.   

Economies of scale are what make this project possible and powerful. Beginning in Spring 08, the programs will be collaboratively developed, promoted and distributed by an unprecedented number of independent media outlets. Each show will be broadcast on multiple television, radio and satellite channels, streamed across the web, written about print and online outlets, and covered, in addition, in local, regional and ethnic news media. The additional reporting produced by Media Consortium members will also be distributed among participating members and outside partners.  

What Cities Will Host the Town Hall Forums?
Live from Main Street will travel to certain critical, key states that embody how national issues such as the economy and jobs, the environment, education, immigration, health care, civil rights, voting rights, and more are playing out in local communities.  Options currently being explored include:  Reno, NV; New Orleans, LA; Cincinnati, OH; Grand Rapids, MI; Atlanta, GA; and a few more. Two of the events will occur in the cities and during weeks of the major party conventions and one special event will occur on election night from a location to be determined.

What Will It Look Like? 
Imagine the enthusiasm of Oprah’s studio audience but with a politically rigorous host; the humor and appeal of the Daily Show but focused on the ground-level people, not celebrities; a show that challenges the candidates and celebrates local change-makers. (Theirs is often exactly the sort of change our "leaders" call impossible.)  Think of watching and hearing the “aha!” moments of Studs Terkel’s oral histories, live, integrated into a Kuralt-style travel America show that brings us the good news of what real people want, what they are doing to get it, what they're up against -- and what they want from their government. 

Prior to each town hall, Live From Main Street producers will have worked to draw together guests and a diverse cross-section of the community to participate as audience members in a town hall forum. In addition to filming the forum, camera teams will have gathered interviews with local people to be used as blog-matter, web-isodes (for YouTube and BlinkTV,) and in-show roll-in material. Production staff will have worked with local organizations, politicians and independent media to secure their participation. Consortium members and others will have promoted the shows in advance, produced advance reporting and content in the lead up to the event, and they and local media will have been invited to cover the town hall forums.  

While the town hall events are the spine of the Live From Main Street, the entire skeleton is made up by the collaboration and participation by dozens of independent media outlets. The Media Consortium is organizing its network of 43 members to actively engage in creating, distributing and marketing the reporting and content for Live From Main Street across their various platforms to millions of audience members.  Media Consortium members can leverage the town hall events to:

· Report on how national issues are playing out in local communities.  Many MC members have beat reporters that can cover issues in the designated LFMS communities. For example, The American Prospect’s staff writer Ezra Klein, who is know as one of the best health care reporters in the country, can report on how these local communities are facing issues of access to health care, how is it effecting the community and provide personal stories of tragedy and triumph.  Klein could connect these local and individual examples to the national debate around health care.

· Covering the town halls events.  Election rallies or speeches by presidential and congressional candidates shouldn’t be the only news this year.  The town halls will showcase some of the best reporting and discussions with everyday citizens throughout the 2008 election media cycle.  Participating media outlets can cover the town halls by reporting on the happenings at and surrounding the town halls through live blogging, articles, video recordings, audio recordings and more.

· Creating and packaging multi-media content.  While some Media Consortium members will dedicate themselves to only reporting, others will work to create corresponding audio or video packages for distribution among their own networks as well as for Media Consortium members to distribute.  For example, The National Radio Project will create 30-minute audio packages of each town hall event to be distributed across their network, guaranteeing broadcast by the 185 non-commercial stations that carry their Making Contact series each week.  These audio programs will also be packaged into podcasts and distributed across all participating members websites.  Video creation and distribution will follow a similar model. 

· Distributing content from the town hall tour.  One of the benefits of this unique collaboration is the opportunity for participating media outlets to share content with each other and to create a multi-platform distribution network.  Reporting in text, video and audio format created from and around these events will be available to all members to distribute through their individual platforms.  For example, Mother Jones can live blog the town hall, reprint related reporting The American Prospect, stream video clips from the town halls prepared by Link TV and have audio podcasts available for download created by the National Radio Project’s Making Contact crew.  This example will be modeled by other participating members.

In addition to participating Media Consortium members marketing Live From Main Street to their own audiences , a marketing and distribution plan will be carefully crafted to make sure the stories and reporting that are developed reach a large and diverse audience in this critical year by working with other local and national partners. 

Election coverage that puts people back in the political picture? Serious reporting that’s fun and inspiring as well as hard-hitting; that makes people excited about politics, and also about each other? Events that grow the profile of local movements and issues; that strengthens independent media and builds lasting, institutional relationships? Thanks to new technology, a developed pool of trusted talent and an once-in-a-lifetime convergence of independent media interests, we can do this. 

What Audiences Will It Reach? 

Sixteen, or fewer than half of the Consortium’s members recently pooled and analyzed their various audience lists  (subscribers, donors, newsletter readers and email recipients) and learned that those groups alone have a combined file size of 2.9 million unique names (about the same size as MoveOn.org’s.) The racial, ethnic and income distribution of this audience roughly approximates the distribution of the U.S. population. Extrapolating to 40 Consortium organizations, we can roughly estimate that the confirmed audience – that is, the portion of the audience for which we have actual contact information – is probably in the 4 to 5 million range. The actual audience for Media Consortium properties is without question much larger and projections are close to 10 million.

The top 20 states where the non-television Consortium members have the broadest reach are California, New York, Washington, Florida, Illinois, Texas, Pennsylvania, Massachusetts, Oregon, Ohio, Michigan, Colorado, New Jersey, Minnesota, Wisconsin, Virginia, Maryland, North Carolina, Arizona, Georgia.

RADIO: In addition to the participation of the National Radio Project/Making Contact which reaches 185 stations each week, and over 25 additional stations for “specials.”  Other partners include Air America and its dozens of local affiliates and Public News Service who distributes to hundreds of mainstream and alternative radio stations across the country.  

TV: Link TV and Free Speech TV have committed to carrying Live From Main Street. Both are carried on the DISH network, (which has 12 million national subscribers or ca. 24 million potential viewers.) In addition, Link TV is carried on Direct TV, which has 16 million subscribers and is moving quickly into mobile delivery applications. Their distribution networks also include community access television channels. Manhattan Neighborhood Network, New York’s community channel, has agreed to contribute studio space and serve as programming hub for the Live from Main Street project. The Real News, based in Toronto, has its own high-ranking YouTube channel on which they are committed to playing Live From Main Street in full or in part. 

WEB/PRINT: Live From Main Street specials will generate content for print media, offering interviews, transcriptions, reporting opportunities and much more to build the media echo across the media spectrum. Bloggers and online journalists will cover the events, create additional on-the-ground reporting, and will have access to free video, audio, images and any other content. 

The CPB funded Public Media Election Collaboration (managed by NPR) is seeking to enlist the talents and resources of public radio and television stations and independent producers nationwide. The Media Consortium and National Radio Project are exploring how their Live From Main Street project might provide an additional open source for those efforts as well.

What Will The Impact Be?
The goals of the Live From Main Street are: 

· To strengthen independent media infrastructure through innovative partnerships 

· To enhance independent media through the creation of free, high-quality content

· To engage new and existing audiences with quality, independent news and information

· To inspire political participation 

· To change the tenor and scope of election coverage

· To bring local voices to national audiences

· To highlight important issues

How Will Impact be Measured?
Measuring media outcomes is difficult and hugely expensive but not impossible. It is possible to troll for story pick-up, trace key words, etc. Frankly, we don't believe that's a great use of money.  What we can measure in this instance includes the following: 

· How many audience members will this reach?  Did we reach the target audiences?

· Did we build collaboration among independent media outlets?

· How will this model an important type of election coverage?

· How will this project impact other election coverage?

· What local issues/struggles gained attention? 

· What are the ripple effects for independent media? 

Who? 

Live From Main Street is produced by The Media Consortium and hosted by Laura Flanders.  The Foundation for National Progress is the non-profit (501c3) fiscal sponsor for both Live From Main Street and The Media Consortium.   The Media Consortium separated LFMS from its own fiscal status to ensure that LFMS had its own budget and fundraising opportunities. (PROBABLY UNCLEAR—HOW TO SAY BETTER?).  The National Radio Project is a member of The Media Consortium, and is a strong and active partner of Live From Main Street.

Host: Laura Flanders, author, and host of RadioNation on Air America Radio has built a reputation for courageous investigative journalism coupled with compassion and a sense of humor. In the writing of her last book, Blue Grit, she traveled the country, blogging and broadcasting live, to over 100 commercial and non-commercial radio stations from community groups and public buildings in such places as Helena, MT, Salt Lake City, UT, New Orleans, LA, Jackson, MS, Miami, FL, Bellingham WA, Las Vegas, NV, and Milwaukee, WI. Flanders is also the author of BUSHWOMEN: Tales of a Cynical Species. For ten years, she was founding producer and host of CounterSpin, the weekly radio report from the media watch group, FAIR. 

Production/Organizer—The Media Consortium: In early March 2005, two dozen leaders from the worlds of independent print, radio, television, and Internet answered a call from Mother Jones magazine, The Nation, and The American Prospect, to discuss “Independent Media and the Future of Democracy.”  It was the first time in at least a decade that independent media content producers and distributors had come together to talk about how to strengthen our effectiveness. 

They continued the conversation through 2005, expanding the participants to include many more media content organizations. The goal: to figure out how a network of independent media organizations could address two challenges we all face: 

· How to amplify independent journalism's voice in the broader public debates over the crucial political and social issues of our day; 

· And how to navigate our way through the next wave of profound technological change - change that is reshaping the media business, not to mention redefining the practice of journalism itself.

In 2006, The Media Consortium was formed (in the words of our mission statement) to, “Amplify our voices; increase our collective clout; leverage our current audience and reach out to new ones; transform our sector’s position in a rapidly changing media and political environment; and redefine ourselves and progressivism for a new century. We will pursue these goals through such concrete and practical efforts as are more effective when undertaken jointly.  We believe it is possible and necessary to seize the current moment and change the debate in this country.  Therefore, the mission of the Media Consortium is of vital importance for the health of American democracy.”

Current participating members in The Media Consortium include: 

Air America Radio 

Afro-Netizen 

AlterNet 

The American Prospect 

Balcony Films 

Brave New Films 

Chelsea Green Publishers 

ColorLines 

Democracy Now

Free Speech TV 

Global Vision/MediaChannel

Grist.org 

GoLeft TV 

In These Times 

LinkTV 

Making Contact /National Radio Project

Media Venture Collective 

Mother Jones 

Moving Ideas 

Ms. Magazine 

The Nation 

Nation Institute 

National Alliance for Media Arts and Culture (NAMAC) 

New America Media 

New Press 

The Progressive 

Public News Service 

Raw Story 

RealTV/IWT (based in Toronto.) 

RH Reality Check

Salon Media Group, Inc. 

Sojourners 

South End Press

TPM Media 

Truthdig 

The Young Turks 

Warandpiece.com 

The Washington Monthly 

The Women's Media Center 

Workers Independent News Service (WINS) 

Yes! Magazine. 

Live From Main Street Partner: The National Radio Project, the main endeavor of the non-profit International Media Project, was established in 1994, in order to produce compelling syndicated public affairs programs that broaden the parameters of debate on public policy issues. It gives voice to community members and analysts seldom heard in mass media. During the past several years, Park Foundation has generously supported our radio documentaries and broad distribution efforts. Thank you!  

Our main product is the half-hour weekly series, Making Contact, currently broadcast on 200 radio stations, including many college stations, 34 National Public Radio stations and 86 Pacifica stations, many of which are in major U.S. markets such as Denver, the San Francisco Bay Area, Atlanta, Houston, Austin, and Tampa. Making Contact is also broadcast in Canada, South Africa, Ireland and Australia; streamed over the internet and delivered to over 17,000 podcast listeners.

The National Radio Project, the main endeavor of the non-profit International Media Project, was established in 1994, in order to produce compelling syndicated public affairs programs that broaden the parameters of debate on public policy issues. It gives voice to community members and analysts seldom heard in mass media. During the past several years, Park Foundation has generously supported our radio documentaries and broad distribution efforts. Thank you!  

Our main product is the half-hour weekly series, Making Contact, currently broadcast on 200 radio stations, including many college stations, 34 National Public Radio stations and 86 Pacifica stations, many of which are in major U.S. markets such as Denver, the San Francisco Bay Area, Atlanta, Houston, Austin, and Tampa. Making Contact is also broadcast in Canada, South Africa, Ireland and Australia; streamed over the Internet and delivered to over 17,000 podcast listeners.

Radio will be a key and cost effective platform for delivering the audio portion of the Live From Main Street programs.  The project will leverage existing networks and radio series already scheduled for broadcast such as National Radio Project’s weekly series Making Contact, which is aired on 200 stations in the US and Canada. The National Radio Project is poised to donate services to provide 29-minute radio versions of Live From Main Street for release through its ongoing series. They will fuel that effort through their general operating funds. Additional dedicated funding is being sought however to enable National Radio Project to: 

· Create the one-hour versions that many radio outlets prefer

· Create additional radio spot for promos and audio segments for other outlets web use

· Distribute generic versions of the audio content for other outlets to air

· Market to stations beyond those already carrying Making Contact

Budget and request to the Park Foundation

Live From Main Street’s approximate budget is $400,000. Confirmed revenue includes $85,000 from the Wallace Global Fund, at least $35,000 from individual donors, $50,000 from The Media Consortium and multiple in-kind donations from member organizations such as website development and maintenance, content development and packaging, marketing and distribution.  Pending proposals include $85,000 from the Glazer Progress Foundation and $50,000 from the Women’s Donor Network. Some MC members have also agreed to send a fundraising appeal to their audiences to support Live From Main Street and the media outlet’s participation.

On behalf of the Live From Main Street project and the 43 participating organizations that make up The Media Consortium, we seek a grant for $50,000.  This grant would be allocated between Live From Main Street’s General Operating Expenses (65%) and to the National Radio Project’s (35%) support in packaging and distributing a radio version of the town hall events. 

A detailed budget is attached with a total estimated project cost of $400,000. 
CONTACT:  

Tracy Van Slyke 

Project Director 

The Media Consortium

(312) 315-1127 

tracy@themediaconsortium.com

