FRIDAY

TVS:

Welcome—thank you for attending.  I’m TVS—project director for The MC.  For those of you don’t know, The MC is a network of over 40 of the leading, progressive, independent media outlets in the country.  Our mission is to leverage and amplify the work of our members to redefine and impact the political debate, bring more resources into the sector and situate our members for a 21st century audience.

First, I want to thank The Arca Foundation for giving us support to pull together this retreat.  Second, I want to thank Erin and Becki—the other MC staff.  Becki’s been your logistics guru.  It’s been a lot of prep work and I’m personally excited to hear from all the great minds in this room.  As a reminder, this weekend has two goals:

· Have a comprehensive discussion that will provide media makers and other attendees with critical information, insights, trends and stories that will help them produce in-depth and accessible reporting on the economic crisis/recovery over the next year.

· Dig into tangible initiatives that will support the creation of this journalism and it's high-impact effect including working with mainstream media, partnership with organizational allies, editorial collaborations and more.

I won’t go through the whole agenda, since I assume you’ve all reviewed, but I want to highlight a couple major things:

1) The first four sessions are major information/discussion sessions.  I’m going to leave each of the session open to the presentations and Q&A, but the last 10 minutes I want to dedicate to a series of guided questions—including:

· What's a major takeaway from these presentations and discussions? 

· What are implications for reporting opportunities in the future? 

· What stories do you think could break into the public dialogue and why?

 2) All of this will lead to our last session of the day, where we’ll be hearing from two experts about past and current framing around the economy and future considerations.  Cumulatively the day’s discussions will lead us into a discussion debate about what are the top 5 issues under the economy umbrella that the independent media should focus on over the next year.

3) Sunday’s where we shift into a different mindset: brainstorming and developing tangible projects to support, promote and build the impact of independent, progressive economic reporting on the political debate.  

People will opt-into the small groups on the project they want to brainstorm and develop.  I have a couple ideas that The MC has developed and can apply to this conversation that I’ll pitch for you to work on.  Otherwise—we will take a little time for brainstorming and people to pitch their own ideas.  Then you can choose on what project you want to contribute your brain power to.  

At the end, we’ll do report outs and a brief evaluation of the meeting.  

One logistical thing:  All of you doing presentations on the computer tomorrow morning—please get your presentation to becki or erin tonight or before 8:45 tomorrow a.m.  And afternoon crew—either tonight or before 12:50 tomorrow.  We have thumb drives if you need help transferring.  We just want it all on one computer so we don’t have to waste time with set up.

QUESTIONS?  

Ok—Let’s get onto the fun stuff.  Many of you have met informally in your shuttles or over dinner, but wanted to do a go-around to get a complete sense of who is in the room…

NAME, ORG + ONE FUN FACT

If you were face-to-face with Tim Geithner: What’s the one burning question you’d like to ask him?  Funny or Serious… No limits!

Sad note—well excellent for him. Rob Johnson was unable to attend at the last minute b/c his wife was going into labor or early labor—they are in full-on labor watch mode.  But with the wonders of technology, we’re still going to benefit from his brilliance.  We’re going to skype him in and do the powerpoint.  Not perfect-but we’re still going to be able to do a Q&A discussion. This will be in the Grove House starting in xxx minutes.  

SATURDAY

Morning session:

Going to get started—don’t want to delay.  Situate ourselves for the morning: 

First we’re going to hear from Dean Baker, William Black and Jim Carr this a.m. about major issues within the debate of restructuring the financial industry.

After that session, Heather Boushey and then Greg LeRoy and Craig Jennings will reveal some of the major issues, implications and opportunities when covering the roll-out and implementation of the stimulus plan.

As you’re listening to these speakers: think about the general questions you have but also our guiding questions that we’ll talk about towards the end of each session.  Up on the board.  This will feed into the last session and tomorrow’s brainstorming.  Questions? Comments?  

Tomorrow: dive into project ideas that can support and build out impact of economic reporting.  Proposed MC ideas are over there if you want to review before tomorrow. And then we Pitch it! 

 Sign up to pitch ideas: Name/Project Idea over there. Be ready to give a one minute pitch about your idea specifically tied to economic coverage/reporting and why you think it’s important for us to develop.  Basically we’ll vote with our feet on what projects we’ll dive into.

QUESTIONS?

Ok—get ready!  Cause here we go!

Lunch: Need to synthesize responses/top ideas for the day.

Afternoon:

Stretch?  Run around the room?

DON’T FORGET TO SIGN UP IF YOU HAVE A PROJECT YOU WANT TO PITCH AND BRAINSTORM TOMORROW.  NAME/PROJECT IDEA. COME PREPARED FOR A 1 MINUTE PITCH.

In this session, we’re going to spend some time hearing and learning about the economic impact on the community level.  George Geohl and Sean Thomas-Breitfeld will share these stories, trends and data.

After that—Jenifer Ancona and Marcia Kuntz are going to discuss framing and coverage around the economy.  After some discussion and Q&A—take a lot of what we’ve learned, discussed today and synthesize: what are some of the top line issues that have emerged that should be priorities for independent media over the next year.

Session 4:

Reengage: Top lines that have emerged.  

Why is this a major story?

How do we think will play into opportunities to moving the general economic debate forward?  

What are opportunities for impact if we push this story?

Sunday:

Q’s or feedback from previous day?: 5 minutes

Ok—here’s where we get our brains and creative juices flowing.  

Break into small groups.  We’ll vote by feet.  Basically the ideas that have enough people to develop (more than 3) we’ll spend some time developing.  Each group will have a worksheet to guide them through the brainstorming process.  If there’s a question missing or you want to tweak, go for it: but I recommend you try to get through the guiding questions as much as possible.  We’ll come around to give some time checks.  You all can control your own flow—take breaks when you need.  

We’ve got post-it notes, butcher paper, etc. to help you with the brainstorm process.  You’ll be asked to assign a facilitator, notetaker and 1 to 2 people to do report outs at the end of the brainstorming.

We’ll have small group brainstorming time until 11:30-where we’ll then do report outs and final evalution/feedback on the entire meeting.

3 ideas that I’m going to put out there.  

2 dovetail nicely between this weekend and proposed MC projects in the works.

1 is more general, but infinitely critical.

Then we’re going to open the floor for a couple minutes for any project pitches.  

MC Pitching:

Editorial Collaboration:

The MC has developed an idea in collaboration with our members, our coordinating committee an idea to create “Editorial Collaboration Fund.”

Collaborations are not intended to push organizations or reporters into using the same talking points, but for individual organizations to collaborate with each other to support and showcase their journalistic strengths, help MC members learn and integrate new technologies, implement new creative opportunities to produce and distribute journalism and last, but not least, work together to influence the larger public narrative. 

These collaborations will provide an opportunity for members to think creatively, outside the box, and last but not least, create critical partnerships that could support members' editorial mission and financial needs.

The MC would distribute "strategic collaborative" grants in two forms:

· One to two times a year for long-term collaborations 

·  Frequent smaller-fast response grants for time sensitive/news cycle collaborations.
 

General collaboration components would include:

· Two or more consortium members create a long or short-term collaboration focused on a particular issue or multi-platforming partnership.

· Collaboration around issues: would focus on issues either currently underreported, critical issues part of the new cycle, or issues that should be pushed into a larger public discourse.  

· Multi-platforming partnerships: Using the strengths of individual members, evolve one or a series of reporting pieces into a multi-platorm producting including: text, video, audio, social networking, etc.. to be distributed across partner networks.

There’s more info in the model and worksheet I will give you—but this is an opportunity to brainstorm high-impact editorial collaborations around topline economic issues, events, etc.. They can be set up for long-term ideas, but also cast yourself into the future, like preparing for the next time xxx is released: what collaborations could happen/be prepped for to respond and push the narrative/reporting and overall debate through a collaboration?

Media Darlings:

Rachel Maddow. Chris Hayes (He’s in the room!). Amy Goodman. In addition to their amazing talents, these individuals have broken through the mainstream media system thanks to the support and platforms provided by progressive media outlets and allies. As public faces of progressive media, they have helped to coalesce, diversify, and legitimize progressive media analysis and journalism to a broader audience. 

If we want to make the next generation of media darlings, we need to promote, publicize, and connect them to the establishment media, targeted audiences, allies, and even unlikely allies. These journalists and progressive representatives can help act as bridges to targeted, diverse audiences for the individual outlets and the larger public as a whole.

The 2009 plan is to launch a beta program over the next 12 months focused on four to six individuals who:

· Are journalists already working for Consortium members,

· Are outside experts/personalities that can be housed at an MC member organization (i.e. a columnist or reporter) and promoted as a media darling

This test run will allow us to refine a high-impact program using ready-to-be established personalities and transforming them into media darlings. The beta program will be organized around one issue (i.e. the economy) and participants will be recruited with special attention paid to diversity.

Supporting Investigative Reporting and Creating Pipelines for broader impact:

For years, progressive, independent media has produced critical economic reporting and analysis. Too often, this reporting has been ignored or disregarded. Between the current economic crisis, increased public scrutiny of the financial system, and the collapse of mainstream media, we have an opening to provide the kind of reporting that connects arcane economic issues to the lives of everyday people and lays the groundwork for an ongoing progressive economic agenda. The questions are:

· What can we do to increase support for critical economic reporting?

· How can we improve the pipeline/distribution of this reporting for maximum impact?

