Independent media priorities 2005
1. Collaborative infrastructure: a small administrative secretariat to coordinate the network, convene regular meetings, manage and support working committees, enable communications and coordination.  
2. Editorial collaboration: jointly develop and simultaneously publish stories across multiple platforms for maximum impact.   

3. Increase the size of the tent: expand definition of progressive indy media to include younger more diverse content producers, and other platforms besides those represented at Pocantico. 

4. Progressive media communications center: coordinated media relations, booking, media training, communications support, message development 

5. Audience development: joint advertising and barter arrangements, targeted marketing for new audience penetration, master list development, etc. 
6. New talent development: strengthen the “minor leagues” for progressive indy media via better paid and organized training opportunities, fellowships, recruitment, higher visibility of indy media providers on college campuses, development of curricula for college courses. 

7. Citizen journalism: build capacity and rethink online approaches to take advantage of new opportunities for engagement with online readers/listeners/viewers. 

8. New media platforms: expand vehicles/platforms in use by progressive media to include new, innovative ways of reaching audiences (podcasting, satellite radio, cell phones, PVRs, vblogs, etc). 

9. Integrate indy media into emerging larger progressive media system: existing indy media organizations are a crucial growth node for development of larger media system needed to compete effectively with the “right wing noise machine”. 

