To:
Participants in the discussion about formation of an independent media 

consortium


Fr:
Kim Spencer (LinkTV), Robin Hutson (The American Prospect), Steve Katz 
(Mother Jones) 

Dt:
9 May 05

Re:
Organizing the consortium – ideas and recommendations

One of the items on the agenda for our meeting in St Louis on Friday May 13th is how best to organize ourselves so that the ideas and energy that surfaced at the Pocantico conference take shape. Our intent is to organize something that:

· Supports collaboration on projects

· Convenes meetings of participating organizations

· Ensures communications among the participating organizations

· Positions us to get a seat at the table of important discussions about the creation of a progressive media infrastructure, and that 

· Provides a way to move money to projects and infrastructure support that will help us get the work done.

For, say, the next twelve to eighteen months we can function with a network that is:

· Relatively flat

· Distributed

· Volunteer driven

· Has a low overhead

We will know we are succeeding when this flexible network is no longer able to cope with complicated questions, support staff are overwhelmed, and volunteers aren’t enough to do the work. We should have such problems. 

The name: At the Pocantico meeting there was a general although not unanimous sense that we needed to name this network, and that the name should be fairly innocuous. 

We propose: The Media Consortium

Network leadership: if this network works, it will be because of volunteer energy. To begin with, we need a small coordinating group – no more than 8 to 10 people – to oversee the general functioning of the network, help identify key projects and opportunities, and make decisions about such matters as membership criteria. We invite you to think about volunteering to serve for one year on this coordinating committee. The one requirement for serving on this coordinating committee is that you must also be directly and actively involved in a project as well.

People who have expressed interest in serving include: Robin Hutson, Kim Spencer, Jay Harris, John Schwartz, Teresa Stack. 

Project R&D: no projects, no network. In fact, the network is only as strong as the energy driving key projects, both editorial and business-side. Current active projects and their respective homes/volunteer leadership are:

· List development (Teresa Stack/The Nation; Becky Bond/Working Assets)

· Cross-promotion/ad barter (Robin Hutson/American Prospect; Kim Spencer/LinkTV)

· Joint advertising/promotion (Doug Kreeger)

· Communications support center (John Halpin/CAP)

· Editorial collaboration (Paul Glastris/Washington Monthly; Jay Harris/Mother Jones)

Secretariat/coordinating staff: The network will need a savvy staff person reporting to the coordinating group (and with some administrative back up) who will act as organizer and support staff. 

We propose that this staff be housed at Mother Jones. 
Again, while he/she/they would be based at the Mother Jones  office (and Mother Jones  would provide payroll services and other support) the staff person will be hired by and report to the coordinating group.

Membership: This may be the most complicated question to deal with, and we do not claim coherent understanding of how to determine criteria for membership. 

We propose that the coordinating group address this question at its first meeting.

That said, we do believe that we need to stay focused on the challenges that face media content producers (as opposed, say, to our brother and sister organizations working on media policy reform, media accountability, or advocacy messaging). 

We propose that in order to qualify for full membership an organization’s mission must directly focus on media content development and distribution, and that it be a fundamentally journalism-based organization. 
We also propose that “supporting” members be available to organizations - such as foundations or advocacy organizations - with whom we have strong working relationships and that have played an active role in the work of the consortium.

We also believe that membership should come with commitment both of time and of money. 

We suggest that full membership in the network be contingent upon active involvement with at least one project.

We also suggest that there be a financial commitment required of all participating organizations, both full members and supporting members. 
Nine of the organizations represented at Pocantico pledged $1,000. This may be too high a hurdle for some organizations; the coordinating group should set a fee range.  
Legal stuff: it’s too soon and not necessary to move on incorporation. Funding for projects and the secretariat can be passed through home-base sponsoring organizations (assuming they are set up to function as fiscal agents) or via other third-party fiscal sponsor organizations (e.g., if needed we can approach the Tides Foundation for sponsorship as a Tides project). 

