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“Live from Main Street with Laura Flanders” 

Summary: 

“Live from Main Street,” featuring host Laura Flanders, will produce regular reporting in a variety of media formats that offers audiences meaningful new ways to think about and participate in Election 2008. In collaboration with the forty-member strong Media Consortium and the Los Angeles Film Cooperative, Flanders will hit the road during primary and election season, and broadcast from locations along the campaign trail. Roughly following the campaign, the project will cover the presidential candidates, but its focus will be on local change-makers, their successes and challenges, and local independent media. Weekly, the team will produce short internet-ready web-isodes and daily blog matter as well as one full-length available-for tv broadcast on election matters in conjunction with Flanders’ daily radio show. On a regular basis, those broadcasts will originate live, from “Main Street” at an event, with a local audience. On the road, Flanders will work with a small audio/video and internet reporting team, operating out of two camera-ready touring buses, and produce readily-accessible content for multiple media platforms. That content will be promoted and distributed by, among others, the Media Consortium. 

What: 

Imagine a busy union hall in Las Vegas, Nevada. The presidential candidates visit; “Live from Main Street” stays. We know the candidates want people’s votes. What do the people want? What motivates the backyard-activist, the workplace union organizer, the local candidate for office, and what challenges does he or she face? More importantly, what solutions are local people finding to the problems they face in their communities? And what change do they want from their government? 

Coming to you live from Vegas…Before Flanders sets up in the union hall and welcomes audiences to the show (which airs live on radio and the streams on the internet,) her team will have scoured the community with local reporters, gathering footage that can be used for roll-in, and images of local people in their lives. Some of the characters in that footage have appeared in the team’s weekly web-isode. Some may have been featured guests on Flanders’ daily radio and/or weekly TV show, or in affiliated local and national print media, or the project’s blog. Before the show begins, there’s an audience in the space, poring over the free magazines made available by Consortium members and voter registration materials. When the time comes, the special broadcast goes out nationally, to Flanders’ national radio audience and internationally to those streaming on the web. An edited version airs later on local public television stations, cable stations and both satellite TV networks. 

There’s more! On a weekly basis (if not more often,) the Main Street Media Project’s video-bloggers will produce short (less than 10-minute) video blogs. Flanders’ radio show will be available free, daily to noncommercial radio affiliates and once a week to TV broadcasters (at an additional fee.) Local journalists associated with Media Consortium members will publish articles linking to the Live From Mainstreet website. Some of those journalists serve as local reporters for radio and tv broadcasts; some participate in the live event. Flanders maintains a blog, pictures are shot, music is recorded. It’s all archived on a website with subscription information about the Media Consortium’s members and a user-friendly voter registration widget. 

Really? Election coverage that puts people back in the picture of our politics? Reporting that goes beyond the horse-race to spend time with the working people in the stands? Serious reporting that’s fun and inspiring as well as hard-hitting; that actually makes people excited about getting involved? Really? 

Added Value…With “Live From Mainstreet,” independent media working in collaboration set a standard for other media and become a force to reckon with on the campaign trail, maybe even a media event in themselves. Funding permitting, after the November 2008 elections, we will close out this project by producing a book and feature film. 

It’s all possible. Even probable. We can do this. We need your help. Primary season is early. Shooting needs to begin January 2008. Depending on scope, projected costs are under $775,000. Commitments totaling $85,000 have been secured but personnel need to be hired and equipment readied now. 

Who? 

Host: Laura Flanders, author, and host of RadioNation on Air America Radio has built a reputation for courageous investigative journalism coupled with compassion and a sense of humor. In the writing of her last book, Blue Grit, she traveled the country, blogging and broadcasting live, to over 100 commercial and non-commercial radio stations from community groups and public buildings in such places as Helena, MT, Salt Lake City, UT, New Orleans, LA, Jackson, MS, Miami, FL, Bellingham WA, Las Vegas, NV, and Milwaukee, WI. Flanders is also the author of BUSHWOMEN: Tales of a Cynical Species. For ten years, she was founding producer and host of CounterSpin, the weekly radio report from the media watch group, FAIR. 

Executive Producer: TK, A chief executive officer, responsible for administrative oversight, fundraising, marketing and coordination as well as consulting with host and others on content of series. Several proposals are under consideration. The ideal candidate would have experience in multi-platform media fundraising and management. S/he would also have a track record straddling the so-called the “mainstream” and the “independent” media world. S/he would need to be able to attract as mainstream an audience (and funding base) as possible. The ideal CEO would have had some experience, also, in financing and branding start-ups. 

Executive Director: TK. Several potential candidates have expressed interest in this position. The ideal ED has significant experience in coordinating far-flung production teams and schedules. S/he will have worked in the technical aspects of independent and commercial TV. S/he would be responsible for establishing shooting schedules, liasing with Flanders and others over content of the programs, managing in-the field teams. 

The Media Consortium: the participating members in The Media Consortium as of this date include: 

Air America Radio 

Afro-netizen 

Alternet 

The American Prospect 

Balcony Films 

Brave New Films 

The Cause 

Chelsea Green Publishers 

Colorlines 

Free Speech TV 

Grist.org 

GoLeft TV 

In These Times 

Independent Press Association 

LinkTV 

Media Venture Collective 

Mother Jones 

Moving Ideas 

Ms. Magazine 

The Nation 

Nation Institute 

National Alliance for Media Arts and Culture (NAMAC) 

New America Media (a coalition of 700 ethnic media outlets.) 

New Politics Institute 

New Press 

The Progressive 

Public News Service 

Raw Story 

RealTV/IWT (based in Toronto.) 

Salon Media Group, Inc. 

Sojourners 

Talkingpointsmemo.com 

Truthdig 

The Young Turks 

Warandpiece.com 

The Washington Monthly 

Women's Media Center 

Workers Independent News Service (WINS) 

Yes Magazine. 

The Los Angeles Film Collective: Founded in 2000, The Los Angeles Filmmakers' Cooperative is a mobile production company based out of a fully equipped school bus. Loaded with digital HD video cameras, 3 editing stations, a portable library, a screening room, and room to sleep 5, the LAFCO bus has seen countless adventures in the United States and beyond, producing dozens of music videos, documentaries, and narrative films. LAFCO's clients include Sony Music, Big Imagination Group, JVC, dead prez, The Outlawz, Talib Kweli, Yellowcard, and several others. LAFCO was awarded the Best Editing prize at the prestigious Ann Arbor Film Festival for work on their first feature film, Camjackers. 

Where? 

With the presidential campaign as a departure point, the project will use presidential campaign itineraries to select locations for special attention. Among those: Miami, Denver, Minneapolis-St. Paul, Columbus, Las Vegas, Pittsburgh, San Antonio, Portland, Little Rock, Atlanta, New Orleans. 

When? 

Shooting needs to begin January 2008. For maximum impact, and to attract maximum media attention, we propose to put both LAFCO buses on the road in time for the first primaries and stay on the road, full time, for a minimum of 8 weeks to carry through the initial phase of the primary season. With sufficient interest, we’ll keep one team on the road at least through March. We propose to return to the field in the weeks leading up to the election –or earlier if  funding permits. When not using LAFCO crews, “Live From Mainstreet” broadcasts will be shot using local camera crews. For an additional fee to TV broadcasters, Flanders radio show can be shot for TV once a week. Material for web-isodes will be edited from existing footage and produced from January-November by an in-house editor. 

Likely Impact? 

Sixteen of the Consortium’s members recently pooled and analyzed their various lists – subscribers, donors, newsletter readers, email recipients –and learned that those 16 have a combined file size of 2.9 million names (about the same size as MoveOn.org’s file.) The racial, ethnic and income distribution of this audience roughly approximates the distribution of the US population. 

The top 20 states where the non-tv Consortium members have the broadest reach are California, New York, Washington, Florida, Illinois, Texas, Pennsylvania, Massachusetts, Oregon, Ohio, Michigan, Colorado, New Jersey, Minnesota, Wisconsin, Virginia, Maryland, North Carolina, Arizona, Georgia. 

Extrapolating to ca 40 Consortium organizations, we can roughly estimate that the confirmed audience – that is, the portion of the audience for which we have actual contact information – is probably in the 4 million to 5 million range. The actual audience for Media Consortium properties is without question much larger. 

In terms of radio carriage, starting in November 2007, Laura Flanders’ radio show will be heard daily, prime-time in the Bay Area, Houston and Washington DC and on the internet. With Pacifica Radio’s buy-in, it is reasonable to expect that Live From Mainstreet will be carried on at least a dozen other stations. Among the most likely markets to pick up the program: New York, Boulder/Denver, Seattle/Portland, Los Angeles, Madison WI, Minneapolis/St. Paul, Columbus OH, Tampa Fl., Reno NV, Atlanta GA. 

LINK and FSTV are both carried on the DISH network, which has 12 million national subscribers (ca 24 million viewers.) In addition, LINKTV is carried on Direct TV, which has 16 million subscribers and is moving quickly into mobile delivery applications. LINK is also on community TV channels in San Francisco, LA, Northern California and New York City. FSTV is carried in 150 community TV channels across the country. FSTV says it is in front of 24 million homes; LINK says it is in front of 29 million homes. They share a certain amount of audience but we'd be on BOTH. 

Additional potential partners: We have good reason to believe that CURRENT TV and the SUNDANCE CHANNEL will be interested in carrying elements of this work. 

How Much: 

Through clever leveraging of existing resources, we believe we can keep the budget for this project low, beginning at less than $775,000 for the year. This includes fresh weekly, video content for internet streaming and SIX "Live from Main Street" remote shows. For a low additional fee to TV broadcasters, Flanders' radio show can be made available once a week on video for the entire period. Pledges already received total $85,000 before fundraising has even begun. We intend to begin to hire essential staff for fundraising, research and development. 

To begin shooting January 1, we need to have $300,000 in place by November 1, 2007. 

This is not a partisan project. It is a people’s project.

Legal agreements among the principals are currently being drawn up. 

For more information, contact Laura Flanders: 

307 Canal St., Apt. 4N, NY, 10013 

212 343 2353 

flanders.laura@gmail.com
