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Membership Screening Questionnaire
The Media Consortium is a network of the country’s leading, progressive, independent media outlets. Our mission is to amplify independent media’s voice, increase our collective clout, leverage our current audience and reach new ones. We believe it is possible and necessary to seize the current moment and change the debate in this country. We will accomplish this mission by fulfilling our five strategic principles:
· Foster Collaboration and Coordination

· Build and Diversify Media Leadership

· Focus on Audience Development

· Bring Money and Attention into the Sector

· Support Innovation in Journalism and Business Models
Our members take part in all levels of decision-making for a variety of collaborative projects. This questionnaire will help us better understand your organization and why you want to join The Media Consortium. In order to be considered for membership or associate membership, all interested parties must respond to the attached questionnaire, agree to our core values and commitments (separate doc), and meet the qualifications outlined below. We are committed to recruiting organizations that bring diversity of audience and platform (radio, print, video, multimedia content) to our membership body. 
Any information gathered during this process is for private consideration by the Media Consortium's membership committee and will not be released without the permission of the organization applying for membership.

Media Consortium membership can take the following forms:
Members
A participating member of The Media Consortium must adhere to the following criteria: 

· Members must publish original journalistic or media content, which can be defined by the intended social impact or informative nature of content, and whether or not the content was reviewed for editorial and factual accuracy by staff before publication. 
· Potential members must have a history of collaboration with other media organizations, or at least the capacity to do so. 
· Member organizations promote social, racial, and economic justice; they commit to pursing these values as they apply to hiring practices, audience outreach, editorial policies, and ownership. 

· Member organizations thrive on collaboration and member input; participants commit to "playing well with others." 
· Send delegations of senior staff to at least one Consortium meeting per year. 
· Invest resources and staff time in the development of The Media Consortium and TMC-sponsored activities so that we can create strong, collaborative relationships among independent media organizations. 
· Potential members must be able to participate in 50% of TMC projects as their organization currently stands, including: 

· Have staff bandwidth to mentor and support interns 

· Have content that can work in the MediaWires Project 

· Have vision/infrastructure to support participation in II Labs 

· Be able and willing to attend TMC meetings or participate in TMC governing committees.

Other qualifying criteria include an organization’s capacity to:

· Bring significant audience size and reach to the Consortium’s projects 

· Support and disseminate strong, independent journalism.
· Help build the national presence and influence of independent, progressive media. This assistance could include regional or local media organizations that help achieve national impact, as well as organizations that serve a national audience.
· Reach important audiences and communities not represented in the Consortium’s current membership, including people of color, geographic locations, youth and more.
An organization does not need to meet all of these criteria, but it must meet at least one to be considered for membership. Members are eligible to vote and participate in MC-facilitated meetings, communications, and projects. They are also encouraged to actively participate in the Media Consortium's governing committees.

Cost: Participating members pay annual dues according to a sliding scale. Dues are based on an organization’s annual budget.

Associate Members

Organizations eligible for Associate Membership include aggregators, bloggers, organizations with small staff, local media outlets, and media-focused technologists. In general, these organizations will be at a stage that they do not currently fit within the full membership criteria or cannot fully participate in TMC projects. This is an ideal membership level for organizations that are have been in operation for less than 3 years.
Associate members of The Media Consortium must adhere to the following criteria: 

· Have a history of collaboration with other media organizations, or at least the capacity to do so. 
· Member organizations promote social, racial, and economic justice; they commit to pursing these values as they apply to hiring practices, audience outreach, editorial policies, and ownership. 

· Member organizations thrive on collaboration and member input; participants commit to "playing well with others." 
· Send delegations of senior staff to at least one Consortium meeting per year.
Associate members attend annual meetings, participate in the TMC listserv, are part of the MediaWires project and can take part in content collaborations. Associates are not eligible to participate in TMC projects that require additional staff and financial investments, such as the Incubation and Innovation Labs or the Independent Media Internship program. Associates are also not eligible to be a part of TMC governance committees, but as their organization grows, they can scale up into full membership. 

In order to scale up to full membership, Associate Members must demonstrate organizational capacity to collaborate, have an institutional history of more than 3 years, be producing original content, and have the financial and staff capacity to participate in top-tier consortium projects.  The membership committee must also approve any move to full membership in the Consortium.

Cost: $150/year for organizations w/2 or more staff, $75/year for single-person enterprises.

Please return this questionnaire to Jo Ellen Green Kaiser at joellen@themediaconsortium.com.
1. Tell us about your organization’s mission and vision. 

Mission: To inform and inspire people - through in-depth journalism - to act on behalf of the West's diverse natural and human communities.
High Country News began in 1970 as Camping News Weekly, published from Lander, WY by Tom Bell. Tom built a loyal following of readers and contributors who twice responded to his pleas for help when the money ran out. There is no doubt that HCN would not be around if it weren't for its readers' refusal to let it die.

Our editorial pillars include public lands, water, natural resources, grazing, wilderness, wildlife, logging, mineral extraction, politics, communities, growth and other issues now changing the face of the West. We cover the western 11 continental U.S. states, with occasional supplementary coverage of Alaska and plains states.

2. Why do you want to join The Media Consortium?

We were most recently drawn to join TMC by your lab concerning long form journalism and how it can be distributed across multiple platforms. This is a core concern for HCN.  

Additionally, we see the opportunity to learn from your current membership, and are interested in exploring collaborative possibilities. 

3. How do you see your organization as a fit for The Media Consortium? Would you like to be an associate or full member?

We expect to be able to participate in labs and testing of technical projects, as well as some editorial collaboration efforts. We are interested in a full membership. 

4. How would you describe your primary audience in terms of size, diversity/demographics, lifestyle and geography? 

We currently serve our printed magazine to 23,000 paying subscribers. The HCN.org website receives over 80,000 visits per month. In the last 9 months we have grown from 350 to over 1,000 digital subscribers.

Our audience is unusual in that it trends older and more highly educated than most mainstream audiences. From a marketing perspective, the vast majority of our subscribers are considered "influencers," including many employees of government agencies (Forest Service, BLM, Fish & Wildlife, etc.). We also serve a large number of educators and other academics, policy wonks, outdoor enthusiasts, hunters and ranchers. The unifying theme across these groups is the land and how it is used and/or protected. For obvious reasons, the vast majority of our subscribers reside in the Western US.

5. What is your operating budget?

Approx. $2MM.

6. How many staff do you have?

About 18 FTE, plus 3 full-time editorial interns and 7 part-time employees. We also have a group of 4 contributing editors.

7. What are your primary platforms?  (e.g., print, radio, online, video, tv, books, social networks, etc.)

Print remains our primary platform. We also support 80k unique visitors each month on our website and have an iPhone app (and an iPad app on the way).

8. How do you reach your audience? Please list subscriptions, online presence, listservs, or any other platforms (e.g., YouTube, MySpace, FaceBook) that your organization uses to engage your audience. 

23,000 print subscribers (60,000 reach when include pass-along)

HCN.org website 

2 podcasts

RSS feeds

Mobile apps: iPhone and iPad (forthcoming)

Facebook

Twitter

Email list (approx 50k)

9. What infrastructure is your organization looking to build? (e.g., advertising, web strategies, technological innovations, editorial planning, etc.)

Mobile-responsive website

Kindle publishing capability

Better database integration infrastructure (currently a big problem for us)

10. Does your organization have any areas of expertise that could be helpful to The Media Consortium and its members?

Editorial is extremely well-versed in land use and environmental policy. We have some experience with iOS development (the process, not necessarily the coding).  We have dedicated more resources lately to measurement including campaign performance, customer value, ROI and other analyses.

11. Is your senior management willing and able to contribute to Consortium discussions, meetings, and projects? 

Generally speaking, yes. Like all media organization, especially those that are non-profit, we all wear many hats and have an endless task list. Participation will depend largely on timing and our perceived benefit of the project.

12. Who will be the primary MC contacts for your organization?  (We recommend one editorial contact and one business contact.) These representatives will be expected to attend MC meetings, convey pertinent information regarding our projects to your staff, and ensure that your organization is involved in MC-related projects and conversations. If these contacts are unable to participate, who will serve this role in their place? 

Primary contacts:

Mike Maxwell, Director of Operations (business)

Stephanie Ogburn, Online Editor (editorial)

Backups:

JoAnn Kalenak, Special Projects Marketer (business)

Paul Larmer, Executive Director/Publisher (both)

Jodi Peterson, Managing Editor (editorial)
