Wednesday, October 12 (Pre-meeting) 
2:00 
 Media Training (cost $50-$75/member); location tbd; trainer tbd; 3 hrs


w/Cole Kravitz

7:00
Cocktail Party for New Members; location tbd

Harnessing Our Collective Power

Thursday, October 13

James Irvine Conference Center of the East Bay (12th Street Bart)

8:30
Breakfast

9:00
Opening Remarks—

Rinku Sen, Chair of the Coordinating Committee: Greetings


Erin Polgreen, TMC Managing Director: Celebrating our Successes


Jo Ellen Green Kaiser, TMC Executive Director: Harnessing Our Collective Power

Parallel Sessions

9:45
Editorial Collaboration: Wisconsin 

A  panel of TMC members reports back on lessons learned from this successful collaboration.

· Matt or Liz D from the Progressive

· Sam Mayfield/Jason Barnett or Laura Flanders

· Norm Stockwell from WORT?

· EBP Moderates

9:45
Innovation and Incubation: Apps 

A report on html5 and the latest on app development; we will use responses to this session to frame a Mobile II lab for Spring 2012.

· X

· Y

· Z

10:30
 Innovation and Incubation: Revenue Generation 

Revenue Generation Lab participants explain how we can harness our collective power through a collaborative fundraiser set for February 2012.

· Hanaa Rifaey

· Y

· Z

10:30
Editorial Collaboration: Self-Organize 

Use open space style session to identify collaborative editorial opportunities with your peers.

· RNC/DNC

11:30
Break to reset  space for lunch

12:00
Lunch is Served! (Lunch available through 1:00)
12:30
Measuring our Collective Impact: A Lab proposed by Prof. Gary King and John Schwartz

Funders want to know: how do we measure the impact of our stories on the public?  Prof. Gary King will explain his method for measuring impact; John Schwartz will outline a Consortium-wide experiment to measure the impact of our collaborations.

· Hanaa Rifaaey Intro

· Gary and John

2:00
When Advocacy Meets Media: Benefits and Challenges of Advocacy Allies


Advocacy allies source our stories, but what if we could also reach their audiences directly? How can we partner with activists without betraying our independence? A roundtable discussion with TMC members and advocacy allies including Free Press, Common Cause, and We the People. 

· Care2

· Change

· Colorlines

3:30
Harnessing our Collective Power: Communications Tools


An exhibit-style free-form time. Listen to 5-minute “ignite” presentations about new social networking software  and syndication/aggregation tools.  Sign up for one-on-one training on using Skype for media interviews.  Representatives from leading companies will be available to talk and answer your questions.

· Zanby

· National Field

· NewsForward

· PNS

· Uptake Database

· Facebook for Journalists

· Google +

6:00 
Dinner Break—suggestions offered (Chinatown nearby)

7:30
Evening Panel on Visual Journalism—Open to the Public

9:00
Party @tbd


Friday

8:30
Breakfast

9:00
Nominations of Coordinating Committee Members

9:30
Harnessing Our Collective Power—a Member-Only Conversation
To harness our collective power, we must ensure that the Media Consortium can continue to build the infrastructure that supports our collective vision. What concrete steps can members take to strengthen the Consortium? A facilitated conversation.

11:45
Reset room for lunch

12:00
Lunch is Served! 

12:30
Votes collected for Coordinating Committee Slate
12:45
Q and A with Jo Ellen Green Kaiser

We can follow up the morning’s conversation or move forward with other issues.
1:30
Affinity Group Meetings

Open Space style session. Sign up on sheets around the room during the first dayof the meeting. 

3:45
Announce results of Coordinating Committee Elections
4:00
Closing Remarks: Jo Ellen

4:30 
Meeting Ends

