Kabira:

The Nation

Mother Jones

Bloggers

Alternet

Nov. 13 Sunday- 

First conference call, 5/25/05

Katrina

Michael T.

Don

Robert

Documentary about Wal-Mart; getting amazing whistle-blower material from all levels

Some dates locked in; hoping to see if we could create some interesting ways to keep the word out 

November 13: Sunday launch of “Wal-Mart Week” or some version of that

Each day: different groups doing different kinds of screenings and action

Sunday: between 500-1000 churches doing sermons so we start with a “moral” frame

Each day: something else—legislative day, health day, etc.

Working with all of the player in an effort to coordinate & call attention to issues

Hostility & competitiveness among people on our our side; hoping this will overcome some of this. 

One day for releasing related story—different stories, but same time

On film side, can work with individuals groups/entities about focus; can provide lots of research material

Will announcement provide word that groups are coordinating?

No, first announce film & a few religious groups

Red/blue, left/right issue

Also want to have announcements to spread out over a period of time

Nation: Issue going to press Nov. 16?

Do it before?

First couple weeks in November for rolling out stories…build up some steam

Roll out over a week: starting on the 3rd
Get together in a press conference & announces them—publicity at the beginning

Longer-term goal is to build up a model that we can use in other campaigns

Screwed over small newspapers over the country by not advertising with them; have made other media enemies

In Missouri; Walton kid has bought up 80% of community newspapers

Maria Leavey interested in coordinating 

Coordinated branding around media taking on Wal-Mart; press conference, tap into lots of other coalitions or no?

Alternative weeklies have done simultaneous articles—set precedent

Katrina: sounds complicated

Robert: might be worth it anyway

First step: get assignments & do the work

Then do media strategy around stories—want to book people on radio programs

Press release: reference to idea of echo chamber

Collaboration brings attention

Brings writers together

It took Wal-Mart to bring the independent media together

Need a listserv or some way of communicating around this

Need to create the infrastructure, then figure out what stories we want to do

Kabira or Robert can funnel material to different groups

One of the women on the staff is working with various DC think tanks

How to make assignments?

Katrina: had a meeting around the story they want to do

Investigative story tracking Walton family $ to the right

We decide what want to do/talk to Robert about it

Some hot topics: crime in WalMart parking lots

Lots of research; trial lawyers have stopped taking it on; number & incidents are large; have some people (open-door policy, supposedly, will handle grievances)

Seven people who were fired for using open-door pieces

Subsidies that Wal-Marts get to come into communities & shut down small businesses

Robert can develop a menu of what they think would be good stories & send it out

Don suggesting that we use the radio & TV to get people to talk about story; amplify as echoers

Keep this group smaller and more elaborate initially

Generic article developed/VNR—for newspapers, etc.

Planning Wal-Mart Television—a version of a VNR to provide to producers

Satires of Wal-Mart ads 

Unions are involved: UFCW, etc.

Another article: how the union-busting works specifically

Young Progressives Group: bring Take Back America to the west coast

Labor Day or right after it?

Is it going to get unmanageable

Media consortium group needs to have a profile around editorial content

Having a gathering with media consortium group?

Could bring someone from film to present on research

Ron & Robert

Russ at Mother Jones

First step—will get out list of potential stories & set up another call in 2 weeks

Don taking the lead on infrastructure with Wal-Mart as excuse

