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Potential Projects for 2009

In 2008, we made tremendous movement initiating and developing TMC projects. For 2009, we’ll need to build on this success and develop a strategy that delivers a concentrated and higher degree of impact for members and the sector. We need to be ambitious, creative, bold and think outside the box. Below are some project ideas (for discussion or dismissal) that are intended to jumpstart the creative process. Any projects that move forward for 2009 should fall in line with TMC's strategic development and approved project guidelines (attached)
*Denotes Current Project

() Denotes how this project fulfills core TMC goals

MediaWire*
(Expanding Audiences, Leveraging Resources, Building Impact, Technology)

We are in the first phase of examining how MC members’ content can be leveraged and pushed out together to impact political discourse. We need to test how the next six months of the MediaWire will work in terms of fulfilling project goals, how MC members use and benefit from the wires, and any other kinks that will need to be figured out. 

Next Steps include:

· Building traffic and public profile of media wires immediately

· Discuss how the sites will evolve aesthetically, functionally and topic-wise
How do we increase MediaWires to generate tangible results? Points to discuss: 
· Email list building for members
· Targeted publicity around issues or initiatives in MediaWire that could result in increased media exposure/appearances for issues and members

· Get ahead of the curve on technology and platform developments. I.E. moving into mobile and desktop widgets

· Pushing the wires/results to DC policymakers and politicos

· Generate public conversation about the resurgence and impact of the progressive media

· Multi-platform uses of the media wires—i.e. video or audio round up of the best of/most interesting stories of the week/month on that particular topic.

How can we make these topics reach viral or critical mass?

Syndicated Reporting Project*

(Building the impact, Expanding Audiences)
This project has much potential to provide news and information that a broad swath of TMC members can’t afford or manage on their own—especially around topics that are largely uncovered with hard reporting (vs. analysis/opinions) in the progressive media system. I also understand qualms about it. (i.e. Why aren’t we just giving that money to MC members to do the reporting?) 

One major difference in providing a syndicated reporting system (i.e. a progressive AP wire) vs. just giving money to members is that we’re creating an ongoing, identifiable reporter/series that is placed in multiple media outlets to fill in their news gaps, drive traffic and build a larger echo-chamber around that particular issue. Take Beutler’s work on FISA as an example of this—we’re supporting some of the best reporting done by any reporter on this subject. This project will be evaluated in October 2008, but current development ideas include:

· Test run of economy/business fellow

Building in audio and video components that can help for larger placement and “going viral”

Additional ideas:

· How can current syndicated reporting staff be integrated into the MediaWire project to leverage the resources/opportunities of both projects?
· International coverage! Corporate media is significantly cutting back on international/foreign coverage. This is a smart political and news space for the progressive media to fulfill. Can partner w/existing members who have international coverage or contacts (i.e. Link, Real News, Globalvision, OneWorld). Could be a fabulous fundraising opportunity as well.

· A SLIGHT TWIST: Syndicating members content out to local and alternative newspapers. This has been tried in the past and there are some orgs still working on this (i.e. Progressive Media Project and American Forum), but multiple individuals have brought up the idea in 2008. 
· Key Questions:
· Is there a way we can id 3-5 reporters in The MC to convert and push their work out through syndication service or individual deals with newspapers? 
· Can we convert existing reporting into formats that would work for small to mid-sized newspapers around the country looking to fill in news gaps b/c they have been laying off reporters?
· Can we work to push into college newspapers (maybe working w/Campus Progress?)

· What about audio/video productions?
Diversifying relationships/audiences: people of color, economic status, age, etc...
This has long been a multi-pronged conversation/point of contention within TMC and covers a number of issues, including: 
· Diversity within the network; how we are reaching across the "media aisle" to building effective, mutually beneficial journalistic partnerships
· Expanding the core audience of progressive independent media beyond our traditional audiences (white, male, older) to an audience that reflects the growing diversity of this country.   
No one answer has been settled upon as of yet. 2009 needs to be the year. 
Beginning ideas:
1. Beta Project: Build partnerships with 3-5 identified ethnic media outlets across the country to start testing opportunities to build and support each other's journalistic work, audience expansion and influence on the public debate. (Below ideas could be folded under one large project idea or singled out as their own projects)
a. Partners would agree to syndicate (and translate if needed) content from MC members. Vice versa, pre-id'd MC members agree to run content from ethnic media outlets—maybe under a "spotlight on: community" section on site.  

b. This could also be the opportunity for TMC members and ethnic media outlets to team up to conduct investigations on certain stories that could, in turn, shape articles or video/radio productions. Local and national publicity could be done for the joint investigations)

c. Joint events (maybe even town halls?) that TMC members and ethnic media partners have in communities to discuss the fallout from the joint journalistic investigation in an LFMS type setting.

Other ideas:

· Year-long fellowships for journalists currently working in the ethnic media to be placed/trained at TMC member outlets.

Any kind of joint list sharing/audience building we could do?  
Point of Pressure
(Building the Impact, Leveraging Resources, Expanding the Audience)
The Media Consortium and members identify three major issues (i.e, housing, economy, immigration) that they want to make an impact on the public debate/dialogue in 09.

Potential Project Structure: TMC raises money to distribute to MC members to fund the production of a certain number of stories/media items within a set time period. MC members will apply for funds and agree to certain rules (i.e. playing well with others, participating in joint effort, publicizing their own and other members’ stories, and project as a whole, etc.) We will then work with MC members, PR firm and identified allies to frame and push the compiled content and the collaborative effort out to larger audience, members of the media, politicos, etc. 

Other details include:
· Could also integrate with media wire project to support effort. Are there additional video/audio productions or events that we can build (a la Live From Main Street) to bring these topics to the people and give audience members have chance to tell their own stories on these issues?

· Partner with MC members to do reporting? Or provide ongoing reporting?

· Provide complementary video and audio 
· Integrate citizen journalism to increase impact and engagement of new audiences.
· Partner with existing citizen journalism organizations to create/monitor on-the-ground content.
Potential benefits
· Concentrated joint, collaborative effort to impact the political discourse

· Reach and be introduce progressive media to funders/donors that fund specific issues, but haven’t funded media yet

· Reaching scale of audience and impact

· Building a larger/effective infrastructure

· List Building—ID ways to build out lists of each of the members

· Create social networking opportunities

· Partner with organization and allies to push out stories/products out to members and encourage their members to sign up for lists/subscribe (maybe special deals for people to sign up?)

Ad Network*

(Sustainability)
TMC will be playing two fundamental roles in this project: working to train and bring MC members into the ad network and acting as an advisor on behalf of TMC members as network develops. We need to identify the next tier of members who would be appropriate to bring in over 6-12 months. (Founding members include Air America, The Nation, Mother Jones and AlterNet) TMC will provide technical support and training to get targeted members to the point where they can join in as members. 

Goal: 5-10 new MC members joining the advertising network by the end of 09.  

Support: The ad network should pay a small fee for TMC to provide support and recruit members.

Revive the Revolving Loan Fund
(Sustainability)
From discussion with Kim Spencer and Linda Jue: This idea goes to the heart of concerns around sustainability and support for MC members. The Independent Press Association received $1.5 million from Ford for a revolving loan fund for independent media. Just because the IPA shut down, doesn’t mean that the loan fund was a bad idea. A loan fund can provide short-term financial support for members and can have potential long-term benefits. 

Next steps: Would need to delve a little bit more into the workings and inside knowledge of how the loan fund operated or was supposed to operate. 

Making the political/financial argument for the progressive media
(Sustainability)
This is a long-term discussion that has never come to fruition. Ideas of white papers have been thrown around. A progressive media version of the Rob Stein PowerPoint presentation—would be a great foundation to make an argument to donors, investors, funders about why the progressive media is necessary.

List Building/Selling*
(Sustainability, Expanding Audience)
This project is currently dead in the water. Need to examine the project’s past strategy, desired outcomes, member participation and market reality. We should also look into moving this project in new directions and taking advantage of existing opportunities--for not only selling, but building out individual and collective lists of members beyond subscriber or email lists to include social networking opportunities.

Intern Stipend Support
(Member Capacity Building)

Idea from Andrew Golis: Raise money to distribute to MC members to provide stipend for interns. Members would apply for aid. We’d have to gauge costs, management, distribution and timing. But this is clearly an internal need for most MC members. Interns provide a vital service for MC members and an internship is clearly a critical entry point for building progressive journalists and leaders (paid internships are a staple for the right-wing media machine). Diversity (gender, people of color, economic status) should be a priority within this project.

Leadership Development
(Member Capacity Building)
What role can TMC play in training the next generation of progressive and independent Media leaders in managing the business, staff oversight and development, fundraising, diversity concerns (in the organization and as news topics), and their own “leadership” talents/skills, etc. There is very little concentrated support for those pursuing a career in progressive media to grow their leadership skills. We want to cultivate them to stay within system and be able to manage and build organization effectively. Lots of ways to learn how to do it wrong, but not much to show how to do it right.  Also maybe put special emphasis on women and people of color. Helen Brunner of Media and Democracy Fund is very interested in this—especially diversity issues.

Potential Partners: Rockwood, Woodhull Institute, etc…

Collaboration grants
(Capacity Building) 

TMC offers meeting spaces for building face-to-face relationships--but it would be great if we could foster smaller projects that built strong peer-to-peer relationships among organizations as well. There's great opportunity for MC exposure here--think of the work that ColorLines and the Chicago Reporter did around police brutality and profiling. Those articles were picked up by NPR and really echoed in the blogosphere. We could offer seed money for 3 or 4 interesting collaborations a year, then require periodic reports re: progress, etc. We might even offer to help with outreach and impact for a smaller project. The terms could be really open here--not necessarily tied to content, but maybe to using technology or a shared fundraising or research effort. The project would be staffed and produced by member organizations, but sponsored in part by the MC, which, again, could help increase the brand recognition and notoriety of The Media Consortium as a whole.

AND LAST BUT NOT LEAST: Any big game changer concept/project ideas that come from R&D work…

