The Media Consortium conference Oct 13-14


Small group themes

Issue-Specific Fundraising

Fundraising Events/ campaigns

· Combining lists to increase reach of email fundraising campaigns

· Develop premium donation program. Market the “99% of the media” MU6 and bumper sticker

· Razoo one-day style fundraisers in individual states that are home to TMC members, following the Minnesota model

· Games to induce individual fundraising and content sharing, etc.

· Ability to raise money around urgent breaking individual news stories; “media money bomb;” crowd source funding tool

· Fundraising around the elections

Actions for issue-specific fundraising; events and campaigns
Editorial collaborations-re-purpose content for books and get the royalties

Increase visibility for campaigns

Increase donors’ names from members’ own fundraising

TMC “brand” draws from media members; output is a strategic organization; 2012 election supported by a concrete collaborative effort and powerful journalism;  great fundraising potential

Don Rojas

Provide a list of options (a menu approach) for how members can contribute and for how members can go to their donors on behalf of TMC; cultivate a sense of obligation in terms of members’ support of TMC, e.g. Facebook campaigns, higher dues, and so forth

Maya

Chaperone email fundraising

Steve, Maya

Fundraising campaign teams with a disciplined focus

Membership strategies and services

· Members pay money for a TNC service that helps us with splash pages and other tech stuff related to fundraising (customizable)

· Increase membership to 75, restructure dues requirements to get an increased commitment from members, cash or in-kind contributions (e-blasts, web development, video production).

· Set up member services ranging from pooled benefits program, travel and professionals; TMC takes cut

Actions for membership strategies and services

Draft list of potential tweaks to structure for in-kind contributions

Have membership drives

Adjust dues
Membership committee

Design and distribute a survey about health benefit needs/options, money saving possibilities, additional desired services

Mike

Raise money from for-profits

· Google grant for TMC; way to find win-wins

· For profit sponsorship program

· Identify and reach out to the 99% of businesses for funding

Actions for raising money from for-profit sector

Learn about other funder networks, e.g. Democracy Alliance

Lisa

Educate Jo Ellen about how to best network when attending __ conferences

Susan, Lisa

Educating Funders

· Uniform guidelines for measuring and reporting results of collaborations and the infrastructure to create compelling cases to funders based on our demonstrated impact

· Progressive media PR campaign focused on media funders

· Broker deal with MSNBC to place members on shows and use media appearances to induce individual donors to fund the appearances

· Reach out directly to advocacy organizations to convince them how important it is to their causes to fund independent media

· Reconnect with large donors of the past and use the deep pockets of the right as motivation to step up; tell them about the “new Media consortium.”

 Actions for reaching out to and educating funders

Grow a field of donors for progressive media; employ best practices

Invite funders to briefings to grow out base, e.g. Wisconsin, Occupy Wall St.

Susan

Tell stories about how right wing is funded

Kitty 
Produce nice presentation, slide show or video, telling about collaborative coverage, e.g. Occupy, Wisconsin; make case for how much more we could do; research collaborating with Free Range studios

Steve, Jason

Have members attend donor meetings

Create a “success story” clearing house

Bike Rack

· Network of production related press pool; sharing reporters and their expenses; use same resources to create a plethora of stories; access to platforms we don’t have through such a pool; video, photos, etc.

· Content management system for content sharing; multi-media; create once publish everywhere; reprint condition; platform agnostic

· Pipeline to reach outside; push out strategy

· More comprehensive social media strategy

· King’s research leads to formula for __ strategy; win—we flipped the conversation

Individual action commitments  

	Matching grants from ITF for video project
	?

	Talk to publisher about funding
	Katie, Barrett Koehler

	Help put together menu of options for participating members
	Maya

	Survey for TMC members
	Hannah

	Funder briefing like in Seattle, in Bay Area
	Susan

	Integrate TMC membership and stewardship into strategic plan for member organizations
	Lisa

	Permanent place for TMC on website
	Kitty

	Section of website for TMC in new redesigned website
	Don, Brady

	TMC featuring best stories of the week
	Kitty

	One-stop shop featuring members’ content
	Linda


