Top-Level
*Positive Feedback--
Good pacing, good content




Media Training was great
*Negative Feedback—
Thursday was too long;  Don’t do evening panel; 

People need a reason to come on the second day; 

People liked the ignite presentations but some presenters didn’t get follow-thru

(Newcloud, Newsforward, Uptake did well; Junar, PNS, not so well)

1. Do Media Training Every Year—make clearer who it’s for/levels

2. Do Ignite again; train participants better; have booths

3. Contact speakers multiple times in weeks preceding; 3 times in week before

Prep for sessions, coordinated panel structure, all make big difference

4. Good idea to have 2 helpers the day of; only 1 person needed second day

Maybe we shouldn’t have TMC staff moderating panels because stuff has to get done.

5. It was good to have one part of the meeting be content-based and another part be more retreat-like that is current and energizing. Can also divide it up on first day and second day.

6. when there is a breakout session and we come back together, we have to share takeaways or next steps. 

7. Have a conference space that has work areas separate from the main event so people can stay in the conference building.

Specifics
Wed:  New member party wasn’t really for new members—work on that? Make sure new members have time to make plans to go to meeting.

Thurs: 
· Protein for breakfast? Cheese/peanut butter?

· Opening Presentations:  stimulating, positive, short
· Metrics: people were either gaga for data or really struggling (anytime they use a conservative talking point as an example, they need to process that out)—having a member set a frame and be an advocate was helpful. 

· Wisconsin: Jason and Mike felt that Sam wasn’t the best rep of the Uptake; it accomplished what it needed to, which was to let Sam and Liz to air grievances and Laura to talk about funding. Monica tweeted about the panel being all women and not on a femme issue.  Energized a potential funder too. Create a dog and pony show.
· Tablet and Mobile: offered a high tech session for the techie people and satisfied a need. Next time we should really talk in more detail about responsive web design and we should have people in the room.  Do a webinar with Tactilize. John from Once will reach out to members to partner.

· Lunch

· Editorial Collaborations: when there is a breakout session and we come back together, we have to share takeaways or next steps. 

· Revenue Generation Workshop: people are excited, alternet is skeptical, we need to go over razoo’s proposal and give that the go-ahead. We should have forced everyone to listen to this. Create sign up sheet for this, must sign up  before Xmas. SVN harvesting.
· Advocacy Roundtable: It was a start, but maybe not the best start. Would be good to follow up. Gave us some access to Care2. Strategic and transparent.

· Ignite Presentations: Smart to have something at the end of that session. The organization/planning got kicked around a lot. Worth doing again. Should be framed differently for outside experts. Needs to be a clear point person for it to organize time and frame—can’t be split between two people. Good to have both TMC members pitch products and outside orgs. Frame should be an opportunity to showcase new tools and technologies for TMC members. Why is this project beneficial to members of the Media Consortium? How can you opt in? 

We don’t need booths—it can be a loose session afterwards. Afternoon is a good time for this.

· Occupy Wrap-up: We should do a wrap-up of the day, deltas. That should come after ignite. Maybe with something a little sexy to keep people there. Day needs to wrap at 5, 5:30pm
· Recommended restaurants good

· Party earlier would be good—7:30; don’t do an evening session

· Visual Journalism—got people excited about doing a lab. Didn’t work as a public session. Susie and Dan both booked pieces with people.

Friday

· Starting later, and having a warm-up session is smart. We should also have something really fun in the morning that gets people out of bed and to the meeting center. People didn’t start showing up until 10.
· Output of the session was really good. Would have been good to have a discussion of roles during the session (with writing things down, etc). People were really responsive to  having an outside facilitator—some mentioned that that was helpful. To-do is talk to Don, and set up backend. Accountability—check this out. 
· CC—Ballots not necessary. 

· DA breakout—I’m following that up.

· Affinity Group—print people always do this and like it. 
Send people access to notes/presentations; 
