Membership Screening Questionnaire
The Media Consortium is a collaborative network of independent, progressive, media organizations. Our mission is to: 

"...Amplify our voices; increase our collective clout; leverage our current audience and reach out to new ones; transform our sector’s position in a rapidly changing media and political environment; and redefine ourselves and progressivism for a new century." 


Our members take part in all levels of decision-making processes for a variety of collaborative projects. The below questionnaire will help us garner a better understanding of your organization and why you want to be a part of The Media Consortium. In order to be considered for membership or partnership, all interested parties must respond to the attached questionnaire and conform to the qualifications outlined below. We are committed to recruiting members that reflect the diversity of the progressive movement. Any information gathered during this process is for private consideration among the Media Consortium's membership committee and will not be released publicly without the express permission of the organization applying for membership.

Media Consortium membership is broken into the following tiers:

Participating Members
A participating member of The Media Consortium must have: 

        A journalism-driven mission; 

        The capacity to generate or participate in activities that mutually benefit the organization and the Consortium; 
        The commitment of the organization’s senior leadership to personally participate in Media Consortium activities, projects, and meetings. 
An organization must meet all of these criteria to be considered for membership.

Other criteria include an organization’s capacity to: 

        Bring significant audience size and reach to the Consortium’s projects; 
        Support and disseminate strong, independent journalism; 

        Help build the national presence and influence of independent, progressive media. This could include regional or local media organizations that help achieve national impact, as well as organizations that serve a national audience; 
        Reach important audiences and communities not represented in the Consortium’s current membership, including people of color, geographic locations, youth and more. 

An organization does not need to meet all of these criteria, but needs to meet at least one to be considered for membership. 

Participating members pay annual dues based on a sliding scale. These members are able to vote, participate in MC-facilitated meetings, communications, and projects. They are also encouraged to actively participate in the Media Consortium's organizational committees.

Individual Members
One-person organizations are encouraged to apply for membership, as long as the organization adheres to the above criteria. Individual members pay a small annual due. Currently, individual members do not have voting rights within the Consortium, but can participate in appropriate projects.

Partners and Advisers 
Partners and advisers are organizations/people with specific skills, networks, or resources that enhance The Media Consortium’s ability to achieve its organizational mission. Partners and advisers do not pay dues, participate in governance, or have voting rights. They are welcome to advise and participate in projects, meetings and communications.



Please return this questionnaire to Erin Polgreen at erin@themediaconsortium.com within one week of receipt 

  

Tell us about your organization’s mission and vision. 
Young women are rarely given the opportunity to speak on their own behalf on issues that affect their lives and futures. Feministing provides a platform for us to comment, analyze, influence and connect. Feministing is an online community for feminists and their allies. The community aspect of Feministing - our community blog, rating system, and related social networking sites (our Facebook group, YouTube page, and Meetup Alliance) - exist to better connect feminists online and off, and to encourage activism. In short, Feministing's vision is: 

    - To provide a platform for young feminist voices 

    - To bridge the gap between online feminist analysis and grassroots activism 

    - To raise the profile of the thriving feminist movement, with an emphasis on the engagement of young women 

    - To create a community for feminists—rural and urban, local and global, male and female, young and old, and everything in between—to think critically and have feminism inform their lives; to collaborate and organize online and off; to share our triumphs and struggles on the path to gender, racial, and economic justice. 

    - To be a counterpoint to, and resource for, mainstream media on gender and contemporary feminist thought. 

    - To support the women's studies movement throughout the country by providing curriculum, speakers, and an online space for student feminists 

  

Why do you want to join The Media Consortium? 

Like other Media Consortium members, Feministing has a strong emphasis on speaking out about and providing a counter to the mainstream, corporate-owned media -- especially, in our case, how those media outlets cover women. Our site has grown rapidly over the past few years, and as we sort out the next steps for our growth, we seek to forge partnerships and collaborate with other social-justice-minded and independent media. 

  

How do you see your organization as a fit for The Media Consortium? 

We have a similar mission (social-justice-minded) and format (online) to many current Consortium members. Also, like many members, we have made our first forays into user-generated content. Our community site provides our readers with an opportunity to enter and drive the conversation, and expands the scope of what we do. 

How would you describe your primary audience in terms of size, diversity/demographics, lifestyle and geography? 

We recently completed our first reader survey, and have yet to wrap our heads around all the data. But it's a safe assumption that our site reaches primarily (though not exclusively) U.S.-based women, most of whom identify as feminists or who are interested in social-justice issues related to women and their rights. As of late, we've had roughly 400,000 unique readers per month. 

What is your operating budget? 

We bring in about $5,000 per month in ad revenue. 

What are your primary platforms?  (i.e. print, radio, online, video, tv, books, social networks, etc.) 
Our platform is primarily online, through the Feministing blog and community blog. In addition, we utilize social networking like Facebook, Myspace and Meetup. We also do speaking engagements around the country, usually on college campuses, and Feministing happy hours in DC and NYC. All of these platforms serve to connect our community, both online and off. Because most of our editors are also freelancers, our work appears in magazines, on newspaper op-ed pages, and in books. We also frequently respond to media requests for print interviews, radio and TV. 

  

How do you reach your audience? Please detail out subscriptions, online presence, listservs, or any other platforms (i.e. YouTube, MySpace, FaceBook) that your organization uses to engage your audience. 
Our primary medium for reaching our audience is the blog. We also have a Feministing Weekly newsletter that is sent out to approximately 7600 subscribers. It provides a round-up of what’s been on the blog and community site in the past week, drawing in readers who may have missed something. We also have around 5,000 subscribers to our RSS feed. Our Facebook page has 922 fans, our Facebook group has over 4,000 members, and we use these tools to publicize events and the blog itself. We have a YouTube channel with 1700 subscribers that houses all of our videos, which are updated every Friday (at minimum). Our Meetup Alliance is a clearinghouse for 52 different local/regional feminist groups and organizations with over 1600 members, so readers can search for like-minded feminists in their area. 

  

What infrastructure is your organization looking to build? (i.e. advertising, web strategies, editorial planning, etc.) 

We're always looking to increase traffic and further promote Feministing. We are also interested in moving in a more editorial direction -- i.e. having a homepage that would feature several types of our work (videos, community blog posts, regular features) in addition to the main blog. In addition, we're purusing incorporation as a non-profit group with a media rather than advocacy focus. We're aware that several Media Consortium members have a lot of experience in running a nonprofit media outlet, and we'd like to draw on that expertise. 

Does your organization have any areas of expertise that could be helpful to The Media Consortium and its members? 

Our main area of expertise is writing and communicating about feminist issues to a young feminist audience. We have also been very successful in creating a dedicated community which allows other feminists to share and produce their own feminist analysis through our community blog. We have developed an expertise in messaging and dialogging with young people about feminist issues, and making a feminist analysis of media, politics and pop culture accessible to young people. 

  

How does your organization fit into the progressive media network? (i.e. media producer, distributor, monitor, reform/justice, etc.) 
We do all of these things: produce original content, monitor mainstream/corporate media, distribute/aggregate other blogs and social-justice media, etc. 

Is your senior management willing and able to contribute to Consortium discussions, meetings, and projects?
Our editorial team is willing to participate and contribute to Consortium meetings and projects. 

  

Who will be the primary MC contacts for your organization?  (We recommend having one editorial contact and one business contact.) These people will attend MC meetings, funnel pertinent information regarding our projects to your staff, and make sure that your organization is involved in all MC-related projects and conversations. If they are unable to participate, who will be the backup? 
Miriam Perez (editorial contact) and Jessica Valenti (business contact) Courtney Martin (back up contact) 

