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FREE SPEFEECH TV




“OUTING THE CORPORATIONS”

INVESTIGATIVE REPORTING PROJECT APPLICATION

For The Media Consortium and We The People Project

Submitted July 1, 2011

Project Details

We the People Project is partnering with The Media Consortium to support special investigative coverage that tracks corporate influence on American politics. The “We the People Project” is working with progressive media, labor, policy groups, business, netroots and grassroots organizations, cultural figures, and elected officials to coordinate an autumn 2011 campaign that will dramatically raise awareness of how corporate power lies at the root of so much of current policy.

Production:  September 9-November 2, 2011

FSTV Project Application  

Application Deadline: July 1 

Return to: erin@themediaconsortium.com

Application Length Limit: 4 pages


Name: Giselle Diaz Campagna 
Title: Development and Marketing Director
Organization: Free Speech TV  

Will you be responsible for overseeing the program at your organization? 

Responsibility and execution of the program will be shared amongst Development Director, Giselle Diaz Campagna (communication strategy, budget oversight, public engagement and outreach, social media plan, content strategy, media partners communications, marketing and PR, press relations, media assets packaging, publication and outsourcing) and Eric Galatas, Programming Director. (content strategy, production, post-production, FSTV News Wire integration, guest and internal reporter strategy, FSTV e-Studio productions, satellite, cable and online broadcasts).  Don Rojas, Executive Director, will provide overall guidance, as with all of Free Speech TV initiatives.

If you have read and agree to the requirements to the program, please mark “x” here: X

1. Why is your organization interested in reporting on the topic of corporate influence on our democracy? 350 words or less

Free Speech TV's very existence as a non-profit media organization and community of tens of thousands of activists members and programming partners, is based on the sole fact that we believe that the American people deserve independent and unbiased information about the issues that are impacting their lives and communities.  Never has the need for independent reporting on these abuses more important than as we lead up to the 2012 election, when corporate and political powers join forces to invest record-breaking financial resources to move rapidly into influential and controlling roles in the public media and information sectors. FSTV has been in the business of utilizing media in all its forms to shed light on corporate and government abuses for over 15 years.  As we continue to aggressively invest and experiment with the integration of all media forms for broadcast and syndication on all possible user and wide-public broadcast platforms, we feel well-positioned and proven to have a significant role in this very important project for “We the People”, beyond the scope of our own content contributions.  FSTV is willing and well-equipped to provide significant assets, including our e-studio technology, fully-equipped studio, and our various national and web distribution platforms, to our TMC community to expand the reach and impact of this and many investigative projects to come.  We realize that the time has come to reinforce and invest in independent media infrastructure and move beyond the criticizing of right-wing corporate tactics - we must now fight them united to generate the immense public impact required to serve the public that relies on our various sources, to not only get credible information, but to actively engage in the process.  Free Speech TV, as many of our other TMC partners, has already begun to move into this collaborative-reporting direction and we intend to fully support this project, not only with our own original reports and news wire service, but by weaving into our programming the editorial, video, and commentary from other media partners involved in this project, and as advised and directed by the “We the People” and TMC editorial committees. 

2. Has your organization reported on this topic in the past? Absolutely.  Free Speech TV embarked on a media and mobilization campaign on this very subject with our program partner, Thom Hartmann and we received over 20,000 signatures in less than 3 weeks. During this project we experimented with the integration of media and marketing to promote the program and the 'take action' campaign, involving radio, web and satellite broadcast.  


If so, please share headlines and links to past reporting over the past year.

http://www.freespeech.org/category/tags/citizens-united-ruling

http://www.youtube.com/watch?v=6NTrd_5YSXg
Please provide a brief outline of a) the likely topic(s) that your media organization(s) would focus on and why. Let us know what scoop you hope to uncover, scandal you hope to lay bare, or top-secret information you want to blow up. 

In 2004 John Kerry’s presidential campaign was tipped-over by television advertisements attacking his military record. This project of televisual confrontation was so successful a verb was named for it, swiftboating. What is needed in important districts this voting season is a counter-force to expose these swiftboat ads for what they are: false and hyperbolic.

There exists an excellent model for how to use television and video to fight against these television ads. In the film, Outfoxed, Robert Greenwald revealed and deconstructed the biases, motivations, and mis-representations of Fox News programs. We intend to do the same type of critical investigation into how three candidate ads construct an idealized version and falsely attack an opponent.

We propose to investigate the economics behind television election campaign advertisements in order to reveal the identity, ideology, and motivation of the political action committees behind some of the most salacious ads in some of the most important districts and television markets in the country. To widely distribute the finding of this investigation we will use online video, satellite television, print, and social media. 

4. Please provide a sketch of how your organization(s) would produce the investigative piece(s), including: a) primary and secondary platform(s) (text/web) b) Production element(s) video/audio/visual/text (or combo) c) Community Engagement tactics d) Others

Information collection for this project consists of five stages: 1) crowdsourcing of the television campaign advertisement trends we will target; 2) We propose working with our editorial/print partners at TMC to produce blogs and articles, including commentary by our programming partners like Laura Flanders, Thom Hartmann and Amy Goodman on the role of corporations in political media, to attract readers and article syndication; 3) web and telephone based investigation into the advertising sponsoring PAC; 4) interviews with advertising 'target' citizens in the television market and voting districts.  We will begin this project with a crowdsourcing competition in which we will use social media and email to request from our audience links to some of the most egregious campaign advertisements being aired in their districts. We will award the audience members who supply the best links in the most contentious districts each $250  independent media library gift (a collection of DVD, books, etc.)

With our analysis of the chosen campaigns and trends we will produce 2 collaborative editorial pieces with media consortium partners, 3 in-depth video critically examining the process and hidden goals of these advertisements and the political agendas of these PACs. These videos will also include commentary by our programming partners Thom Hartmann, Laura Flanders, David Pakman, Mike Elk, etc., to ensure wide viewership and syndication.  We will aggregate our content—into a dedicated hub at FREESPEECH.ORG with it's own TMC rss-driven blog with articles on corporate influence, fact sheets and 'take-action' user modules.

5. Please provide a simple budget breakdown in a separate document clarifying what resources you will invest on reporting, production and impact. It’s OK to produce a 2-scenario budget (low-end and high-end). You may use the accompanying form or provide one of your own. 

See Attachment.

6. Please provide a quick snapshot of your audience:
Size: (i.e. print, online, viewers, listeners e-list, twitter followers, Facebook fans, etc…)  See attached – “FSTV At Glance”
Geographic Distribution:  See attached - “FSTV At Glance”
Demographics:   See attached - “FSTV At Glance”

What kinds of influentials in your audience would be receptive to this topic? (i.e. activists, policy makers, high number of retweeters, press contacts)
Free Speech TV is in a unique position to promptly receive the opinions and direct involvement from some of the most well-known and influential progressive voices in the US, from people like Laura Flanders, Amy Goodman, Sen. Bernie Sanders, Benjamin Jealous, Al Sharpton, Al Jazeera News editors, grassroots organizers, and our community of thousands of US citizen FSTV members, to name a few.  We would work with TMC and “We the People” to identify communication strategies and thought leaders that will help advance and more importantly proliferate the messages and media that come out from FSTV-produced and TMC members productions for this project.  Over the many years of broadcasting and making progressive media, FSTV has amassed an impressive list of media, political, community, policy, and press contacts. 
FSTV Distribution and Audience Summary: 
See attached - “FSTV At Glance”


Satellite and Cable Television Distribution: See attached - “FSTV At Glance”


Online, Mobile, IPTV, and Social Media Reach: See attached - “FSTV At Glance”

7. Please provide a brief overview of your Public Relations capabilities, including social networking strategies/opportunities, press and ally relationships/contacts and what you could do to promote your reporting.
Free Speech TV programming model and partner/audience/advocacy reach may be viewed here:  http://tinyurl.com/FSTVbroadcastweb 
Additional collateral assets on our operations and communications/PR methods may be found here:  http://www.freespeech.org/fstv2011 
8. Do you have a reporter already on staff or a freelancer identified that covers this beat?   Over the next several months, our Programming Department will build a capacity to do select pieces of multi-media investigative journalism, including our the position of News Editor, which should be in place well-before we take this project on.  We are looking for a highly creative individual, with lots of experience in producing news and break-through investigative reporting media.


APPLICATION SUPPORTING DOCUMENT 


Free Speech TV At Glance 

Mission:  Launched in 1995, Free Speech TV is an independent, publicly-supported, non-profit TV multi-platform digital media pioneer. Using both television and the Internet, Free Speech TV inspires viewers to become civically engaged to build a more just, equitable, and sustainable society. Free Speech TV is owned and operated by Public Communicators, Inc., a 501(c)3 non-profit, tax-exempt organization, founded in 1974. Free Speech TV is based in Denver, CO.

Satellite and Cable Television Distribution:  Full-time, 24/7 carriage on DIRECTV channel 348 (reaching HD subscribers), DISH Network channel 9415 (reaching SD and HD subscribers) and part-time on over 190 US Cable Access Stations in 37 states, to a potential of over 35 million US households.  As an expansion to our current television distribution, Free Speech TV has submitted an application to Comcast Cable in June 2011 for consideration in their Diversity Channels Expansion initiative.  Our channel application has been endorsed by major civil rights organizations, including the NAACP.  Should Free Speech TV receive a national channel on Comcast Cable, our reach would expand to an additional 23 million US households and a potential 17 million Internet subscribers (with the impending IPTV Comcast offering). 

Online, Mobile, IPTV, and Social Media Reach:  

Online - Full-time, 24/7 linear video stream and VOD delivery via FREESPEECH.ORG, with 65,000 average monthly visits and 130,000 average monthly page views.

IPTV and Mobile -  In late Summer 2011, Free Speech TV will be launching its first IPTV channel in collaboration with our partners at Roku, a pioneer in the IPTV marketplace with over 1.2 million top-delivery units sold and a recent on-shelve retail launch on major outlets, including Best Buy and Radio Shack. Roku approached FSTV with a non-exclusive offer, to design and develop our IPTV channel (at their cost) as an enhancement to their ever-growing programming offering, which includes HULU, NBA, Amazon, Pandora, Netflix, ABC, NASA, and many more. The framework used to develop the FSTV Roku channel is currently being retooled for our first mobile and tablet applications, which will reach the ever growing audiences in these emerging sectors and eventually, all possible mobile distribution services and devices. 

Social Media – Free Speech TV produces and bundles media optimized for social media platform publishing and sharing.  From our beta original newswire service, to programming highlights, FSTV blog articles, and membership drive 'pitches', FSTV programming is catered for online syndication and interaction.  FSTV's relatively new presence on Facebook and Twitter (less than 2 years) shows vast potential for expansion in these emerging audience sectors, with almost 10,000 Facebook followers (an average of 6,500 active monthly users, 315K post views and 2,000 average posts feedback) and an active reciprocal posts/user engagement on our growing Twitter community.

FSTV Television Audience and Demographics:   Free Speech TV viewership continues to grow steadily on all multi-media platforms, with a remarkable degree of loyalty for the network, support and passion for the independent media movement and a willingness to actively engage with Free Speech TV's calls-to-action. Particularly impressive are our "stickiness" numbers, an indication of how much time our viewers spend watching FSTV programs. When compared nationally to other networks (including Fox, CNN and MSNBC), Free Speech TV scores 15 of the top 50 sixty-minute programs and 17 of the top 25 among thirty-minute programs. FSTV is among the top two performers in the cable news & information category. These numbers further reinforce our monetization goals and plans to offer the network platforms to like-minded underwriting prospects.   4,000 new members have joined FSTV between June 2010 and June 2011; 3,839 donors have renewed their membership over the same time period and we have experienced a 62% growth in the amount of online donors with the average gift size increasing to $73. Clearly these numbers make the case for strong emphasis placement on wide audience expansion, as an important part of our revenue generation goals.

Budget Document
Please fill in this worksheet as a part of your application.

	REVENUE
	
	NOTES

	Requested amount (between $2500-$7500)
	$7,500
	

	
	
	

	Other funding
	$7,500
	Will seek a matching grant from our established and new prospect match donors.

	
	
	

	In-kind*
	$12,000
	In-house and contractor salaries and technology/production costs

	
	
	

	TOTAL NET REVENUE:
	$15,000
	

	How many pieces will you produce?
	
	Exclusive 2 video, 1 compilation (including interviews with programming partners, and 2 editorials) – In addition to FSTV News Wire reports and interviews with other TMC project partners and weekly re-cap compilation of these interviews to share on web and social media.

	EXPENSES
	
	NOTES

	ProductionStudio Costs
	$6,500
	Graphics, in-studio, contractors, field reporting, and travel

	Content Production 
	$6,500
	travel, logistics, e-studio communication, editorial placement, press releases, outreach  communications, editors.

	Reporter
	$5,500
	Salary and expenses

	Web Portal/Analytics/Tools
	$3,500
	

	Total Expenses 
	$22,000
	


PHONE 303-442-8445  •  FAX 303-442-6472  •   P.O. BOX 44099, DENVER, CO 80201                                      FACEBOOK.COM/FREESPEECHTV   •   TWITTER.COM/FREESPEECHTV

WWW.FREESPEECH.ORG


