1. Tell us about your organization’s mission and vision. 

Free Speech Radio News reports national and international news as it affects real people and communities. We have more than 200 reporters who file stories from every region of the United States and every continent except Antarctica. Our reporters primarily live and work in the communities they report from, covering major stories as they affect real people and covering stories that are often left out of the U.S. media.

FSRN’s news coverage is broad in scope, but tends to focus on human rights, war, politics & elections, economy, labor, environment, and poverty. Many of our stories have a social justice or grassroots organizing angle.  We emphasize first person accounts from direct participants rather than official press releases and government spokespeople.
2. Why do you want to join The Media Consortium? 

There are a number of reasons why FSRN would like to join the Media Consortium:

• Collaborate on content – we’re interested in forming media partnerships with similarly-minded media organizations in order to share content in each others’ areas of strength and build the audiences for all. 

• Grow our web presence – right now, we basically have a radio newscast on the web. We want it to be so much more, and we’d like to learn from some successful examples in the progressive media sphere. Projects like the Media Wire are a great “turn-key” fit.
• Explore ways to become more financially independent – we’re working on diversifying our funding base and would like to connect with other development professionals.

• Contribute to building progressive movements by being part of a more coordinated national progressive media.

3. How do you see your organization as a fit for The Media Consortium? 

The core values of The Media Consortium are very much in line with what FSRN is committed to: democratic organizational structure and democratic change in society; social, racial, and economic justice in our own organization and in the world; creating compelling media that informs our audience so that they might be civically engaged, make their own community connections, and do work for justice.

FSRN hopes to learn from other progressive media orgs and contribute our own knowledge and expertise.  We hope to use content from others and share our terrific content with others.  Broadly speaking, FSRN is in the same boat as many other progressive media organizations – we’re covering a changing political landscape and trying to hold new leaders accountable on progressive issues.  And we’re navigating a changing technological landscape that requires creativity and hard work, and for which funding models haven’t been fully developed.  And we’re doing it all while dealing with funding challenges in a gnarly economy.  These are issues that we’d like to work with others to figure out.  They’re big issues that many of us share, so it makes sense to collaborate and work toward solutions together.

4. How would you describe your primary audience in terms of size, diversity/demographics, lifestyle and geography?  
Our audience consists primarily of people who tune into community radio stations for news programming.  Primarily progressive-minded listeners who appreciate the depth, contextualization, and voices on the ground that are the hallmarks of FSRN stories.  There is significant overlap with the Democracy Now audience.

Our single largest listening audiences live in the major markets where Pacifica stations are located: New York, DC, Houston, LA, and the Bay Area.  About 100,000 people hear FSRN each week in these markets combined.  FSRN is also aired on approximately 85 other community radio stations around the country, including quite a few medium & large markets, though I don’t have Arbitron data for them.  Diversity/demographics, lifestyle, and income vary a great deal.  The audience for Pacifica stations and community radio stations (and by extrapolation FSRN specifically) tends to include somewhat more people of color than NPR stations and tends to have a lower median income than NPR stations.
5. What is your operating budget? 

$625,000 for 2009

6. What are your primary platforms?  (e.g., print, radio, online, video, tv, books, social networks, etc.)

Radio is definitely primary. We’re hoping and trying to add online to that in a bigger way.

7. How do you reach your audience? Please list subscriptions, online presence, listservs, or any other platforms (e.g., YouTube, MySpace, FaceBook) that your organization uses to engage your audience.  
Facebook, Twitter (1000+ followers and growing), monthly e-newsletter, online at fsrn.org, and of course through our daily radio newscast

8. What infrastructure is your organization looking to build? (e.g., advertising, web strategies, editorial planning, etc.)

Primarily content collaborations and strategies for web growth. Also interested in strategies to diversity funding, perhaps including web advertising discussions

9. Does your organization have any areas of expertise that could be helpful to The Media Consortium and its members?

An incredible rolodex of reporters and contributors around the globe, including in conflict zones; loads of experience in training people in audio production and general journalism skills; expertise in producing a daily newscast with an incredibly decentralized (geographically and otherwise) staff collective; hundreds of in-depth, grassroots news stories per year that could be shared
10. How does your organization fit into the progressive media network? (e.g., media producer, distributor, monitor, reform/justice, etc.)
As a media producer and distributor.  We provide a very good daily newscast, and we also provide a platform for many fledgling reporters to build their skills and become professional journalists.
11. Is your senior management willing and able to contribute to Consortium discussions, meetings, and projects?
Yes, though “senior management” is a bit of a misnomer in a horizontal staff collective. But very much interested in participating in discussions and projects. 

12. Who will be the primary MC contacts for your organization?  (We recommend having one editorial contact and one business contact.) These representatives will be expected to attend MC meetings, convey pertinent information regarding our projects to your staff, and ensure that your organization is involved in MC-related projects and conversations. If these contacts are unable to participate, who will be serve this role in their place?
Primary contact will be Nathan Moore, General Administrator, 608-554-0225, admin@fsrn.org

Secondary contacts are:

Catherine Komp, Features Producer, freespeechradionews@gmail.com

Irene Ross, Development & Outreach Coordinator, irene@fsrn.org

