Editorial Collaboration Opportunities

Small Group 1

The Idea: In an era of 24-7 news coverage, overwhelming (and sometimes conflicting) sources of information and long-time right-wing media dominance, independent, progressive media organizations must collaborate creatively and strategically to break through the din and impact the larger public discourse. 

Collaborations are not intended to push organizations or reporters into using the same talking points, but for individual organizations to work together and: 

· Support and showcase their journalistic strengths

· Help MC members learn about and integrate new technologies, 

· Implement new creative opportunities to produce and distribute journalism

· Work together to influence the larger public narrative. 

These collaborations WHICH COLLABORATIONS? THE ONES BELOW? will provide an opportunity for members to think creatively, outside the box, and last but not least, create critical partnerships that could support members' editorial mission and financial needs.

The MC would distribute "strategic collaborative" grants in two forms:

· One to two times a year for long-term collaborations 

·  Frequent, smaller grants for time sensitive/news cycle collaborations.
 

General collaboration components would include:

· Two or more consortium members create a long or short-term collaboration focused on a particular issue or multi-platforming a story”

· Collaboration around issues: focus on issues that are currently underreported, critical issues that are part of the new cycle, or issues that should be pushed into a larger public discourse.

· Multi-platforming partnerships: Using the strengths of individual members, evolve one or a series of reporting pieces into a multi-platform production, including: text, video, audio, social networking, etc. to be distributed across partner networks.

· Specific goals for the collaboration, detailing:

· Audience size and demographics intending to reach

· Goals for influence and impact of reporting. 

· New journalism experiences/experiments that MC members want to integrate into their organization (i.e. citizen journalism, twittering a story, video, etc.)

· How this collaboration would help strengthen and raise the profile of the individual orgs participating in the collaboration

· An integrated marketing and public relations campaign that would raise the awareness of the coverage of the issue and/or multi-platform productions as well as raise the profile of the participating organizations

Additional/potential components:
· Identify partnership opportunities to collaborate with outside allies (advocacy organizations, policy groups, etc) to help raise the profile of the production coming out of the collaboration and encourage their audiences to take action or participate in the debate.

· Integrate more community-building opportunities for audiences to create and participate in the collaborative project, engage them in the distribution, and use this information for action.

How it would work: 

The Media Consortium would raise a set amount of money to redistribute to "strategic collaborative" initiatives proposed by members one to two times a year. There would also be an opportunity to provide smaller grants on a more regular basis that would allow MC members to respond and drive content around news-cycle specific issues.

Proposals would be open to MC members on an equal opportunity basis. MC members would brainstorm and develop collaboration ideas among themselves (as many MC members could join in as needed) and submit a proposal on the collaboration to The MC by a specific date. The proposals would be focused on:

· The project idea and its intended goals and impact

· How the collaboration advances the individual orgs and the sector as a whole

· Why the participating members are the ones to organize this collaboration

· The structure of the collaboration

· How this project would create an impact

· The project timeline

· If this is a one-time or repeating partnership

The Process: 

The MC would assemble an advisory group to evaluate, vet and approve the proposals. The MC would move money by a specified date to the collaboration partners. The MC staff would act as advisors on any collaborations. The MC would also create a process for collaboration partners to report on collaboration and a final report on the collaboration when it is finished. 

The MC’s Coordinating Committee will work with MC staff to identify:

· Criteria, requirements and placement of who would be on the advisory committee to vet funds

· More specific criteria to evaluate/approve both big picture and news cycle proposals

· Process for MC member application of both long-term and news-cycle specific collaboration grants

The MC hopes to beta test collaboration around a specific issue (i.e. the economy).
Editorial Collabortion Opportunities

Musgrove Brainstorming

Small Groups Guidelines:

· Assign a Facilitator: The facilitator will make sure the group stays focused and everyone gets a chance to participate in the conversation.  Use the questions below as a guide, but please feel free to 

· Assign a Notetaker:  The notetaker will document the major conversation points and ideas from the small group conversation. The notetaker is responsible for getting the notes back to MC staff.

· Be prepared to report out: Assign 1 or 2 people to report out to the large group for 2 minutes. Report outs should include:

· Major idea that was discussed

· Goals 

· Needs to make this project successful 

· Resources needed and why

Guiding Questions

What would you add to the proposed model? What questions or suggestions do you have?  10 minutes

Zeroing in economic editorial collaborations
Taking the ideas brainstormed yesterday and the model above, brainstorm a specific editorial collaboration opportunity around the economy.  If you have enough time, brainstorm a second idea!

Collaboration Opportunities
What would the collaboration focus around?  (It can be one or a hybrid of the list below).

a. An issue (brainstormed from previous day)

b. An event

c. A period of time

d. Geographic focus


Goals: 

· What would be the goals for an editorial collaboration? 
(i.e. pushing a political framework, increased transparency around particular issues, government or corporate actions, the raising of particular voices or communities, increased attention on a particular issue. )
Needs:  

· What would be the best reporting platforms to produce/distribute reporting for highest impact?
(i.e. long-form investigative journalism, video, audio, citizen journalism, short-news cycle style reporting or a mix?) 

· Which independent media outlets do you think should be involved in this collaboration and why?

· What outside strategic allies could be involved and what would we want them to do?

· What audiences would we need to reach to accomplish the political goals?  

· What three promotional ideas could raise the profile/impact of the collaboration’s product(s)?  

Funding

· What funding needs would be necessary to make this collaboration successful?  
Name any funders that you think might be interested

Next Steps

· What are proposed next steps to get this collaboration off the ground?

