Editorial Collaboration Models: Why and What

The MC would fundraise and create a "Strategic Collaboration Fund" that would distribute grants to MC member organized collaborations. 

The Idea: Independent, progressive media organizations must work more creatively and strategically to break through and impact the larger public discourse in these times of 24-7 news coverage and overwhelming sources of news and information sources.  Collaborations among MC members are not intended to push people into using the same talking points, but for individual organizations to collaborate with each other in a fashion that showcases their journalistic strengths, helps MC members learn and integrate new technologies, platforms and break the white noise barrier.

MC editorial collaborations are more successful when they are generated and facilitated by The MC members.  These collaborations would provide an opportunity for members to think creatively, outside the box, and last but not least, create critical partnerships that could support members' editorial mission and financial needs. 

TMC proposes a ground-up, member-driven model that will allow members to brainstorm their own collaboration ideas and make it happen with the support of The MC.

An Overview: The MC would distribute "strategic collaborative" grants one to two times a year for long-term collaborations and smaller-fast response grants for time sensitive collaborations. Collaborations would be among at least two MC members and could also include strategic allies. Proposals would be open to MC members on an equal opportunity basis.   The goal would be for MC members to brainstorm and develop collaboration ideas among themselves (as many MC members could join in as needed) and submit a proposal on the collaboration to The MC by a specific date.  The proposals would be focused on the project idea, how this advances the individual orgs and the sector as a whole, why the participating members are the ones to organize this collaboration, the structure of the collaboration, who would be accountable for the project, how this project would create an impact, what steps would be necessary to create the impact, if it is a one-time collaboration or the basis for a long-term project, timeline, etc.  The MC would in

What does collaboration look like?  Initial thoughts

    * More than 2 members of the consortium create a long or short-term collaboration focused on a particular issue that is either currently underreported, part of the new cycle, or should be pushed into a larger public discourse.

    * Have specific goals in terms of what the collaboration would accomplish:

      * Audience size and demographics intending to reach

      * Goals for influence and impact of reporting. 

      * New journalism experiences/experiments that MC members want to integrate into their organization (i.e. citizen jouranlism, twittering a story, video, etc..)

      * Budget and fundraising needs

      * How this collaboration would help strengthen and raise the profile of the individual orgs participating in the organization

    * Have an integrated marketing and public relations campaign that can raise the awareness of the coverage of the issue and raise the profile of the collaborating members.  Members should all agree on individual responsibilities of public relations and marketing for the collaboration

Extra's

# Identify partnership opportunities to collaborate with outside allies (advocacy organizations, policy groups, etc) to help raise the profile of the production coming out of the collaboration and encourage their audiences to take action or participate in the debate

# Produce multi-platform models of journalism production and distribution among targeted audiences and audiences and through social networking opportuniites

# Integrate more community-building opportunities for audiences to create and participate in the collaborative project, engage them in the distribution, use this information for action

Editorial Collaboration: 

1) Opportunities to collaborate:

a. An issue
____________________________________________________

____________________________________________________


b. An event

____________________________________________________

____________________________________________________

c. A period of time
____________________________________________________

____________________________________________________

d. Geographic focus?
____________________________________________________

____________________________________________________

2) Goals: 

a. Audience

b. What would be produced

c. Results

d. Other

Second Round:

Needs:

Red Flags:

Funding Amount:

Next Steps:

The Process: The MC could assemble an outside group of allies and journalists to help evaluate and vet the project ideas.   Collaborations would be approved by this advisory group.  The MC would move money by a specified date to the collaboration partners.  Requirements for approval of a strategic collaboration grant could be developed among MC members and a group of advisors for clarity of why some collaborations would be approved and others not.  The MC would require and expect reports and updates on a regular basis as well as a final report. The MC could also support the collaborations through the additional opportunities (noted above.)

The Media Consortium would raise money to redistribute to MC member-driven collaboration projects proposed and organized by the members. The organizations would not have to be responsible for the fundraising, but would not have as much control over what collaborations would get funded.

In the past, The MC has organized small and larger collaborations among MC members from the Wal-Mart campaign to Live From Main Street.  Some efforts have been more successful than others, but all have provided valuable lessons as we develop a model for future collaboration among members in the future that is both high-impact and beneficial to the individual organizations

