2)  What is the impact/implications of the economic down turn on our businesses?

Steve and Don will work with TVS to put together a consortium call on economic impact

What info do we want to know? 

We’re all stronger than we thought we were:

Revenue:

Cost-sharing:

Fundraising:

Basic Intelligence gathering: ungrounded info about how bad it is…

Donors

Advertising

Devote 20 minutes to info gathering: report out from the field

Advertising and circ revenue

Shared experiences- to get the lay of the land…

Steve: Willing to talk about what their seeing in terms of their numbers

Hazen: Funder networks

Who: Advertising?

Thought process:

Orient selves to status on hand?  Recession-based giving?

Want to just pull people on a call?

Non-standard collaborative strategies to financial troubles

Ideas: 

Donor driven

Market expert on progressive media (email) stand alone promotional lists

What do we want people to do about it?

