1. Tell us about your organization’s mission and vision. 

Earth Island Journal is a quarterly, independent environmental journal published by the nonprofit Earth Island Institute. In addition to being sent to all Earth Island donors, the magazine is sold at both mainstream and independent newsstands. Our mission is to cover the environmental stories that are not receiving a lot of coverage in the mainstream press, to shine a light on the connection between environmental and social issues, and to provide a place for long-form investigative journalism, particularly as room for such stories is rapidly decreasing. We are also in the process of expanding our web presence to offer online audiences more timely news updates, video, and images related to international environmental stories.

2. Why do you want to join The Media Consortium?

We are hoping to connect with like-minded media outlets to share ideas and to both broaden our audience and introduce our current readers to other publications and content that might interest them. As a nonprofit, our primary mission is to disseminate information and the more people we can reach the better. 

3. How do you see your organization as a fit for The Media Consortium? 

We cover many of the same topics that other Media Consortium members cover, we have a unique model as both a member benefit for a nonprofit and an independent magazine, and we, like everyone, are grappling with the issue of getting quality content out while not bankrupting ourselves. 

4. How would you describe your primary audience in terms of size, diversity/demographics, lifestyle and geography? 

We currently have about 10,000 subscribers and our newsstand sales average about 5,000 copies per issue; our goal is to increase our circulation to 20,000 by 2011. Our website currently gets about 30,000 visitors per week, and we hope to increase that with our new website, which will be easier to reach and offer a broader range of content channels. Many of our print readers tend to be older, lifelong environmental activists. Earth Island was founded by David Brower, the first executive director of the Sierra Club, founder of Friends of the Earth and the League of Conservation Voters, and we definitely have a segment of readers who are die-hard !960s-era activists. Online, however, we are getting a much younger audience, and several of our projects are tied into the youth climate movement. 

5. What is your operating budget? $50,000/year

6. What are your primary platforms?  (e.g., print, radio, online, video, tv, books, social networks, etc.) print, online

7. How do you reach your audience? Please list subscriptions, online presence, listservs, or any other platforms (e.g., YouTube, MySpace, FaceBook) that your organization uses to engage your audience.  Subscriptions, website, YouTube, FaceBook, Twitter

8. What infrastructure is your organization looking to build? (e.g., advertising, web strategies, editorial planning, etc.) We are investing substantially in our website, with the goal of launching a new and improved site by early 2010. We are also investing heavily to build circulation in 2010 via in-store newsstand promotions, advertising, digital and print mail campaigns, and events.

9. Does your organization have any areas of expertise that could be helpful to The Media Consortium and its members? Yes! In addition to the journal, we can tap into our expert board of directors who have marketing, business, and publishing experience, as well as our member projects, many of which have a considerable following (one of our projects, Save Japan Dolphins, for example, helped produce the Sundance award-winning documentary The Cove, and is getting a huge amount of attention right now, particularly in the film/celebrity world). Our directors also work to connect our member projects with funding and thus have extensive experience fund-raising as well as access to a large network of grant-makers and foundations.

10. How does your organization fit into the progressive media network? (e.g., media producer, distributor, monitor, reform/justice, etc.) Media producer

11. Is your senior management willing and able to contribute to Consortium discussions, meetings, and projects? Yes

12. Who will be the primary MC contacts for your organization?  (We recommend having one editorial contact and one business contact.) These representatives will be expected to attend MC meetings, convey pertinent information regarding our projects to your staff, and ensure that your organization is involved in MC-related projects and conversations. If these contacts are unable to participate, who will be serve this role in their place?  Amy Westervelt, Managing Editor and Jason Mark, Editor. If these contacts are unable to participate, then Web Editor Matthew Carlstroem and Development Director Kevin Connelly. 

