May MC Meeting 

Internal Agenda

Monday

3—Meet w/Yoruba and Tracy F. 

7—Cocktail Party for new members—what do we want to do?

9—Meet w/Tony Deifell

Tuesday—1st Day

7:45 a.m.—Get into space (Make sure there are signs in hotel for MC meeting space)

Set up panel area for five people

Put together handouts and distribute (agenda, bios, project updates, rsvp list, MC mission statement, maps for later in the afternoon, what else?)

Put up on wall or have written out on butcher paper

--parking lot

--top line results from visioning videos 

--locale for next meeting

9 a.m.—9:20 Start and Overview--TVS

Hello all.  And on behalf of myself and Erin Polgreen, I’d like to welcome you and say that we’re both excited and honored that you made it all the way to Denver to join us for the MC’s first member meeting of 2008.

If you don’t know me, although I think most of you do, my name is Tracy Van Slyke and I am the Project Director of The Media Consortium.   I took over the reigns of The MC last November and Erin Polgreen joined me as the Program Associate in January.  Together, we’ve worked tirelessly and without sleep (wink) to hone and realize the mission of The MC.   During our tenure so far, we’ve harnessed the energy that bore this network three years ago, built off the groundwork that was laid by former project director Steve Katz and captured the ideas and feedback that have come from all of you at meetings like these, one-on-one meetings, emails and too many conference calls to count to hopefully bring you something very exciting over the next couple days.  

This meeting, for me, is where we as a network, as a movement are really starting to lay it on the line.  Where we’re starting to put all these ideas, and concepts and feedback into action to start producing tangible projects and results.  

So—I promise this is going to be the most you’ll hear me talk in front of the big group throughout the next couple days, but I want to run through some logistical issues, meeting goals, agenda overview, get a feel of who’s in the room, and lay out some of my thoughts on the context for the meeting.  And then we’re going to dive right into the meeting and get started.

Logistics…

Bathroom is where

Breakout rooms is where

Parking Space…

Next MC meeting locale—Should be in Fall/early winter of 2008

Post your suggestions throughout the day.  Other people can mark if you agree on those suggestions.  We’re going to do a full vote tomorrow morning.

Wireless…Yes—there is free wireless… although I’m sure many of you have already figured that out.  But you can all breathe easier right now.  Although this time my husband is not here to climb up on a ladder and fix it if it goes down, so we’ll just have to rely on the hotel to keep it going. If you have any technical problems, please talk to Erin.
Q’s?

INTROS

Ok—now it would be great to get a sense of who’s in the room.  So—want to put a little spin on going around the tables and everyone introducing themselves.  Instead want to provide a little context for who’s in the room.   So I’m going to ask a question and if your answer is yes to that question—raise your hand.  I’ll then have you introduce yourself with name and organization.  If you can answer yes to more than one question, keep raising your hand but you only have to introduce yourself once.  It’s so simple it might seem complicated, is this clear to everyone?

1) Who is currently on the coordinating committee for The MC?

2) If you’re organization is a MC member, but this is your first meeting, raise your hand.

3) Who has worked at their organization for more than 5 years?

4) Who here recently started a new job at a NEW organization or a new job at your current organization?

5) Who here are MC staff, contractors and consultants?

6) Who here are special visitors to this meeting?

7) Who here loves The Wire?  Battlestar Galactica? Who here is on Facebook?  Twitter?  

8) Did I miss anyone?

AGENDA OVERVIEW

So, we have a packed couple of days—w/a special emphasis on today.  It’s going to be exciting and brain busting and exhausting and hopefully fun, so please be prepared and just know that there’s free alcohol waiting for you as a reward at the end of the day.  (Courtesy of FSTV).

For today, after I’m finally done talking, we’re going to spend a little time on xxxx, w/special guest and consultant Tony Deifell.  Tony is helping lead an “R&D” process w/The MC exploring xxxxx.    This time is to help get us in our creative brain spaces, but is also going to be critical information for shaping Tony’s work and research.  We’re going to spend an hour on this discussion in a broad form today and dive into part 2 and more details tomorrow a.m.  Tony will get more into the details on that.

After that and a short break, I’m excited to say that we have a very special panel of guests from the Rocky Mountain and Denver area who are going to give a very interesting and thought-provoking update and analysis about how the role the region will play on the national landscape.   We’ll have time for Q&A and a discussion.  

Then we’ll have an hour lunch and come back on time to power into debuting the first stages of MC supported projects this year.  We’ll hear presentations from our consultants and contractors on where we are with these projects, the opportunities and benefits for you all, the ongoing questions and next steps.  We’ll have time for Q&A for each of these as well.

After another short break—we will then break into two sub-groups.  You can opt-in to either group or go to one for a while and then to the other.  Whatever works for you.  The two groups will be on The MC produced Live from Main Street project that will be facilitated by LFMS producers Tracy Fleischman and Yoruba Richen and the other will be around: DNC organizing, including how your org. can plug into DNC activities and get information on logistics/opportunities for working here during the DNC.

We’ll do a short report back from the two small groups and then we’ll have a short eval. Of the whole day.  You’ve then got about 45 minutes before you can head over to Free Speech TV—who is graciously hosting a cocktail hour and appetizers at their office starting at 6 p.m. To head over FSTV—there will be shuttles starting at 5:45, and they can take 16 people at a time.  The last shuttle will leave the hotel at 6:20.

Dinner will then be at 7:30 at the Mercury Café, which is about a 5 minute walk from Free Speech TV.  There will be also a shuttle from FSTV to the Mercury which will start from 

There will be no shuttles from the hotel to the mercury.

There will be shuttles leaving dinner at the mercury to take back you to the hotel starting at 9 and running through 10 p.m.

There are also Maps in your packet if you’d like to walk or want to drive yourself.  If you have any questions about these logistics or directions, talk to Erin.

And of course you all will be in bed by 10 p.m. tonight b/c we’re starting early again tomorrow a.m. Right?  Ok—kidding.  Tomorrow, we’re going to go into part 2 of our strategy session w/Tony.  

After that we’re going to attend to some MC organizational business, including voting on the new coordinating committee and membership issues.  The rest of the day is organized in direct response from many of you about wanting structured time to network together, learn from each other and take information and opportunities that you can learn from each other back into your daily work and your organization.   This will take place in what we call “media labs” where we have a couple issue-specific topics including communications/marketing, utilizing new technology, interacting and building relationships with the ethnic media and speed dating with your colleagues that you just want to get to know better. While these labs are facilitated by volunteers, the outcome of these labs will be based on your participation.  
There is a signup sheet for tomorrow’s tech lunch on the wall next to the Parking Lot. If you have a specific concern that arises either today or during tomorrow’s meeting, please sign up on the sheet! It will help Ben and Erin better focus the conversation. 

Then have some time designated for the marketplace presentations—where your fellow members and colleagues will give a preview or an update on a special project or initiative of their organization. If you’ve RSVPed for tomorrow’s marketplace, please touch in with Erin at lunch today to make sure that all of our AV is in line.

 Short eval and then we go home.

Questions on the agenda?  

GROUNDRULES FOR THE MEETING

· Throughout the next few days—there’s going to be a lot of project demos, political discussions, organizational and action plans, and information sharing.  I encourage you to actively engage.  Ask questions.  Provide feedback.  Be passionate.  Have fun.  This will make us all better and smarter.

· BUT—I ask you to a) respect other opinions.  Do not interrupt.  Try to keep a civil tone. Do not yell, scream or cry.  If you feel the need to do so, take a step outside or into the hallway and let it all out.  

· If you notice yourself talking lot, maybe take a step back and give the space to others to jump in.  

· If you have some frustration or feedback on the meeting or anything else, please feel free to come find me or Erin during breaks or during lunch.  We’ll do what we can to respond efficiently and to the best of our abilities.

· We’re going to be very busy for the next few days—especially today.  So—if you need to take a few minutes to get a breath of fresh air—go for it.  But we ask that you try to be as fully engaged as possible.  So that might mean that you don’t check your email every five minutes.

· And we’re very packed today.  So I ask everyone to respect the end and starting time of each of the agenda items.  ESPECIALLY for breaks and lunch.  We really need to get started this afternoon at 1 p.m. today.  

So-before we get into full gear. Want to give you a little context for the next few days.

The past few months have been a very rich experience: exciting, frustrating, overwhelming, rewarding.  For all of everyone’s overall commitment to The MC and its mission, every one of you have your needs, approaches, priorities and resources you can put into all of these efforts.  Putting all these pieces together to create projects has been a good… but interesting process.

I’m extremely excited about this meeting and what we’re going to discuss here b/c this is the first time that we’ll be able to show you what all of our work and your time and feedback has gone too.   At the same time, I want to lay out what some of the considerations are in terms of the development of these projects and The MC in general.

1) The growth, development and infrastructure of The MC is in continual evolution.  The MC first “kicked off” at a meeting three years ago called “the future of independent media.”   In human years—we’d have a toddler.  In media and political years—this is a lifetime.

And that means a couple things.  First for our internal structure.  This time last year we had one part-time project director (Steve) and myself working 10-15 hours a week.  It had xxx groups.  Now it has two full-time staff, 4 part-time contractors on projects and 45 groups.  We also have 10 groups who are ready to join The MC yesterday.   We have more projects in development than ever before and are continuing to determine and discuss the internal structure of the organization 

We’re continually working to make sure our efforts align with our mission.  We’re trying to continue to have the bandwidth to communicate w/members on a regular basis.  We’re constantly having the internal discussions to be deliberate and smart about how this organization should reflect our progressive values—from how we take on and approve projects to considerations for membership diversity.  You’ll see in one of your handouts our thoughts on project criteria.  Tomorrow you’ll hear a little bit more about our membership mandate.

Needless to say, what comes with growth is growing pains.  I’m sure we haven’t been successful with every effort or made everyone happy all the time.  I’m sure we haven’t been able to move as fast as everyone wants.  There’s immense pressure to do something now.  To find the golden ticket.  But we must find the right balance of doing it now and doing it right.  And I truly believe that we’re past the starting line.  We’re moving.  But we also have to understand the finish line is not necessarily right around the corner.  What we’re developing now organizationally and project wise, will be in continual evolution.  What you will see today, will be built upon, adjust and grow as you all provide feedback, as we adjust and learn what is successful (what is not).

But right now we are building the foundation for a robust, strategic and effective organization that will support the efforts of its members and continue to strengthen and perhaps even reshape the progressive media landscape and if we’re truly successful the political and cultural direction of this country.  The key to this success is your ongoing energy and support—today, tomorrow, the next day and ongoing.  Because you all are the heart of this organization.  So when Erin or I bug you for feedback or input over email or over the phone—we don’t do it b/c we think nagging is fun—we do it b/c we’re trying to build something that benefits your organization and the sector in general.  

Are there any comments or questions on this?

Ok—great.  Cause that’s enough of me talking. I just want to quickly introduce Tony Deifell.  Tony is working with The MC on anexciting R&D project to help us identify the major opportunities that this sector should seize in the near future.  What we’re going to do in the next hour and tomorrow for an hour is going to help in that process.  Plus it should be fun, interesting and hopefully a learning experience for all of us.  

Just to give you a little intro—READ TONY’S BIO

9:20—9:30—Successes of The MC

Tony Leads

9:30-10:15-- Surfacing Key Questions for the Progressive Media Landscape

10:15-10:30  Break

10:30-12 Rocky Mountain Panel

Erin Introduces Context for Panel
When we began planning this meeting, we wanted to come up with a panel that would really charge our members up and help generate ideas for coverage not only for the DNC this August, but also around key issues in the 2008 election season. The ever-brilliant Steve Katz suggested a panel focused on the Rocky Mountains region, as it was a place that is really starting to serve as a microcosm for many issues that are echoing out on a national scale. 

From immigration reform to the livelihood of independent media, from the hyper-color changes from red-to-purple to key intersections between environmental concerns and corporate interests, the western states are poised to play a vital role in bringing people’s voices to the forefront of national politics in the coming years. We’re so pleased to have brought these five people, from five incredible organizations (I’ll let them introduce themselves to you) together to discuss their work, as authors, activists, organizers and media outlets.

Just to let you all know how things will flow over the next 90 minutes: Our panelists will discuss their work and their perspective of the region, then our Moderator, David Sirota will ask a few questions and we’ll open it up to the audience for further conversation around 11:20-11:30. Thanks so much to all of you for joining us today, and now I’d like to turn things over to David to get things started. 
10:30-11:15/30—Panelists 

11:30—12-Q&A (ERIN needs to note time to start Q&A)

12-1 Lunch (Reminder to Marketplace folks to check in with Erin)
1-2:30 PROJECTS

Everyone need to do a stretch?  So as I said earlier today, we’ve been spending a lot of time developing projects and initiatives that can help fulfill the mission of The MC and support our members.  These projects or general ideas have been driven by ideas from all of you.  What we’ve attempted to do is to synthesize your needs and ideas with each other, along with what we’re seeing as opportunities to leverage your collective resources to have a broader impact.

Over the next hour and 45 minutes, we will be hearing about: the development and considerations of an MC advertising network, building a progressive media wire, and a short update on the Syndicated Reporting Project from our new project manager Addie Stan.  

Just a couple notes.  As I said earlier today, while we’ve put a lot of time and energy into getting these projects off the ground and we’re excited to show you what’s been developed so far, we also want to reemphasize that all of this is a work in progress.  What you see and hear today is the beginning of our big picture efforts and what you see now will build and change starting today with your feedback and into the future as we see what has worked and how we can stay atop of the changing media landscape.

I’m going to do a little introduction and context setting for each of our presenters, they will present and then we’ll have some time for Q&A.  Are we ready to get started?

Advertising Network—So getting started w/the advertising network.  The idea of how collective publishers and media organizations could band together to leverage and support getting more advertising revenue into the sector has been floating around since the start of The MC.  At the MC meeting in December, it was agreed upon to be one of the big priorities to figure out for The MC in 2008 to explore—specifically around web advertising.  One of the first steps was to figure out if we even had the market and interest among MC members to support building out a project.  In January, we put out a survey asking members to inform us about their web site metrics, what their current advertising strategies, needs and abilities are. Initials results included:

a. 26 organizations responded, with a total of 4,549,753 unique visitors and 55,776,186 pageviews per month. 

b. 24 organizations have email products that go out around 1x/week, reaching approximately 1,002,671 names. Of those 26 respondents, 12 offer ads on their email products.

c. 12 respondents currently offer ads on their websites and three to four are interested in incorporating them.

Working with our consultants Marketechnique and the coordinating committee—we determined that this information gave us enough groundwork to say yes—we can go into the next phase of this project which is understanding what our opportunities are for building a web advertising network, what the structure might be, costs, market and potential revenue return based on dif. options.  And instead of me explaining it anymore, I’m going to turn this over to Hart Hootan and Kate Leahy of Markettechnique who is going to give you a mini overview of the world of web advertising, what they’ve learned so far in phase 2 of this project and recommended next steps.   Just so you all know—once MT has finished this phase of the project, they will be presenting a report to the mc on their findings and next step recommendations as well.

READ BIOS IF NECESSARY

Progressive Media Wire—A big part of the MC’s mission is to figure out how to leverage our members’ collective resources (in this case—content) to have a bigger impact on the political discourse in this country and to expand our individual and collective audiences.  Clearly, we have an amazing opportunity with the advance of technology and platforms on the web.  At the same time, at the meeting in December, members expressed a lot of interest in figuring out how to share content among each other—especially if they were able to share content on specific issues.  Someone does a story on Iraq, could pull out content from a source to get stories, audio, video from other members to augment their own work. At the same time, members who’s content was being pulled would be reaching the audience of that particular media outlet.  So taking all these goals and ideas into context, we put a call out for a partner who could help us explore and develop a project and products that would fulfill these goals.  After our search, we were happy to partner w/the group—CommonSense who had already started a platform called Newsladder.net—an aggregator/digg style site specifically around progressive content and issues.  Together, we’ve talked about how to leverage this platform into a media wire that will gather, coallese and distribute media consortium content through multiple platforms among each other and with a larger audience.  Excited to introduce James and Andrew. READ BIOS

Syndicated Reporting Project--- GIVE OVERVIEW FROM PROJECT UPDATE SHEET.  Hear briefly from Addie.  

2:30-2:45 Break

2:45-4:15—LFMS and DNC Breakouts
Now you have the chance to get into smaller groups to work on and discus two other opportunities. 1) The Media Consortium-sponsored Project Live From Main Street and 2) Organizing and resources from the DNC.  First—to give the whole group an update on LFMS and its developments. And then we’re going to hear from Jason McCain of Free Speech TV who’s going to let you all know about what you all can discuss and learn about in their breakout session.  Jason will be joined by Kate Fielding from Colorado Common Cause and Bobby Clark of Progress Now.  Also have special guests from Easy Rider Productions who are working on gathering and providing resources for the DNC.  I’m sure they will share as well.

For each group—please have some ready to a) TAKE NOTES and b) Report back to the whole group.  Designate that immediately when you get into your group.  You will have til 4:20 in your small groups.

2:55-3:10-LFMS and DNC presentation to big groups

3:10-4:20-Small Groups (can make go to 4:25 if necessary)

4:20-4:40—Report backs 

4:40—5 EVAL (COULD WE GET SOMEONE ELSE TO LEAD?)
DELTAS and PLUSES

ERIN: REMINDER ON PARTY DETAILS FOR THE NIGHT

5 END

Tuesday

9-10—Honing in on Key Questions 

9-9:05--Check-in

9:05-10 Tony Deifell—Honing in on Key Questions

10-10:30—MC Organizational Development

Not only do we have lots of projects going on—we have some internal organizational structure that we need to attend to.  First, John Schwartz and Steve Katz will go over the nomination process and voting for the new coordinating committee slate.

Second, I (GET JAY TO HELP?) will review the new membership mandate for the year.  

Third, we’ll go over all your helpful suggestions for the next MC meeting and take a vote for the top couple choices.

CC Election—John and Steve

Membership mandate—JAY GIVE BACKGROUND.

TVS review main points 

TVS and Jay answer questions

NEXT MC Meeting location-TVS review and get vote on top three

10:30-10:40—Break

10:40-Noon—Media Labs Round 1—THIS IS WHERE ERIN TAKES OVER MOST OF MEETING

10:40-10:50—ERIN GIVE OVERVIEW OF MEDIA LABS: 
As Tracy said yesterday, today’s Media Lab sessions are in direct response to your ideas and feedback from the last meeting and over the last few months. We’ve developed a series that will hopefully help you plug into the many resources the MC has to offer. These sessions are highly geared towards your participation and involvement, so please feel free to ask questions and help your peers brainstorm solutions. Our first set of sessions are focused on technology and marketing, with a small groups-focused tech lunch session that will start around 12:30. If you haven’t signed up yet, please do so now so that Ben and I can best structure our time. 

After lunch, Juana Ponce de Leon and Linda Jue will lead a session on working effectively with Ethnic media, and we’ve also set aside this time [AWK] for networking and small group work. If you’ve got a project you’d like to spend some time fleshing out, or have always wanted to chat with someone, now’s the time to pull them aside and connect.  

We’ll wrap up each session about 15 minutes before closing so that each group can give a 3-5 minute overview of the lab progress and infrastructure, so it might be a good idea to designate a note-taker and a presenter before you get started. I’ll be checking in periodically, and helping keep track of time and am available to answer any questions you may have. 

Our first sessions will be led by Ina Howard, of Represent and Ben Byrne of Free Press. I’ll let them introduce themselves and give a quick pitch for their sessions. 

NOTE WHERE EACH GROUP WILL BE MEETING. We’ll come back to the main area at 11:55 for report-backs, then we’ll break for lunch. 

Noon-12:15: Report Out

12:15-1:15: Break for lunch. Erin notes tech lunch location, areas of focus and start time. 

12:30-1:15: Tech Lunch! Take some time off to relax your brain, or get small group and peer-to-peer assistance on technical issues, including how to best assess organizational web and tech needs. Ben Byrne and your peers will help assess what you need to learn or do to bridge the digital divide at your organization.

1:15-1:25: Erin: Welcome back—we’re in the final stretch! We’re moving into the second portion of our media labs, which will be divided into two parts. Have Juana and Linda introduce lab, and announce any small groups that have formed.

We’ve got the same setup as the earlier session. Please take notes and be ready to report out to the whole group at 2:30.

2:30-2:40: Report back
2:40-2:45: We’ll be prepping for the marketplace over this short break, Erin announce lineup of presenters.

2:45-3 Break

3-4: Marketplace presentations (PUT JUANA’S REPORT OUT HERE W/PRESENTATION?)

Individuals and organizations will present on their new projects and initiatives.

4-4:30: Appreciations, Closing Evaluation for meeting

4:30: End

