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Membership Screening Questionnaire
Dissent Magazine

Tell us about your organization’s mission and vision. 
"Dissent" was founded in 1954 to combat McCarthyism on the right and Stalinism on the left. Its mission is to provoke intellectual debate about received wisdom from the left and right.  It is firmly on the left and committed to equality and democracy.

1. Why do you want to join The Media Consortium?
We believe that we would benefit greatly from working with others in the Consortium and could help advance the causes that are important to us. And, of course, we believe that we can bring interesting perspectives to the conversations.
2. How do you see your organization as a fit for The Media Consortium? Would you like to be an associate or full member?

Although we may not have the resources in terms of writers that being a full member seems to require, we like the outline of what is required and would attempt to live up to the expectations put to members.

3. How would you describe your primary audience in terms of size, diversity/demographics, lifestyle and geography? 
Our audience is changing. In print, it's probably a few thousand older activists and academics, with some college students who've been assigned to read it in classes.  On the Web, it's thousands of people of all ages--but definitely younger than most of the print readers-- who are either activists or academics. In the past, we thought much of our audience was part of the "left bureaucracy," i.e., people who work in labor unions and progressive organizations.  Now, we're not so sure.

4. What is your operating budget?  $250,000
5. How many staff do you have?   Three full-time, and two very part-time, plus up to three interns per semester.  The interns  each work two days a week. We hope to expand our intern program and pay them.
6. What are your primary platforms?  (e.g., print, radio, online, video, tv, books, social networks, etc.)
We have a quarterly print magazine and a lively website that is updated twice a week. We're on Facebook and in social networks, but have plenty of room for expansion.  We're about to be available for e-readers. From time to time, we work with outside publishers to publish books that are either anthologies of previously printed pieces or on topics that we choose and then solicit articles for.
7. How do you reach your audience? Please list subscriptions, online presence, listservs, or any other platforms (e.g., YouTube, MySpace, FaceBook) that your organization uses to engage your audience. 
We do small direct-mail campaigns for print subscribers as well as some email solicitation. Our online readers come mostly from links from other sites.

8. What infrastructure is your organization looking to build? (e.g., advertising, web strategies, technological innovations, editorial planning, etc.)
We don't know how much longer we'll be in print, but we have to find a way to make/raise money to pay staff to work on the website.  We recently went through a strategic planning process and are ramping up our fundraising and web presence.

9. Does your organization have any areas of expertise that could be helpful to The Media Consortium and its members?
We're good writers and editors and used to movement-building.  Our younger staff have online expertise.

10. Is your senior management willing and able to contribute to Consortium discussions, meetings, and projects? 
Yes.

11. Who will be the primary MC contacts for your organization?  (We recommend one editorial contact and one business contact.) These representatives will be expected to attend MC meetings, convey pertinent information regarding our projects to your staff, and ensure that your organization is involved in MC-related projects and conversations. If these contacts are unable to participate, who will serve this role in their place? 
As executive editor, I'd be that person (we don't have a business manager), but we share many functions among ourselves, so I won't always be the person representing us.

