December Meeting

IDEAS for Conversations and Panels

FUNDERS: Post-Election/Economy Free Fall: 

What’s the implication for funding independent media?
General questions:
Behind-The-Scenes/How funders and board think

1) What are some of the big questions that funders still have about funding independent media?

a. What are some of the hinderences?

b. What lessons have they learned?

c. What media trends are exciting them?

2) How do funders make decisions about how they fund media projects?  Is it an either-or (as many people believe)?  What is the conversation like for funders/board as they decide on what proposals to get/obtain and make allocations?

3) What is the conversation about independent media in the post-election environment? 

4) How is the economy fall-out effecting funding decisions?  

5) What can independent media do better to communicate with funders?  

Conversation among MC MEMBERS

Post-Election/economic implications environment:

· What are implications on reporting with no more bush bashing?

· In terms of trends we’ve seen, dem in office, viewership/audience plunges? Ideas for retaining our audience? Ideas of what we could do together?

· What are economic implications? Ideas of what we could do together?

· What are major issues we see for this year and why?

· What did we learn in 2008?  

· What’s still missing?

Collaboration opportunities

Open-tech space

ISSUES

PRODUCTS/TECHNOLOGY

Brainstorm collaboration opportunities among MC members and by MC members

Need to figure out how to organize… 

MC and MEMBER-DRIVEN PROJECTS

· Gamechanger report and next steps

· MediaWires (BREAKFAST ON SECOND DAY) How you opt in and how to do

· LFMS wrap up

· 09 Project Debut
· AD Network --RECRUIT

