[image: image1.jpg]medlaconsortium





Coordinating Committee Ballot—FOR TMC MEMBERS ONLY

Role of CC 

· Create and approve organizational strategy in conjunction with TMC Director.

· Approve project concepts as presented by TMC Director and staff. 

· Approve and oversee annual budget as presented by TMC Director. 

· Create personnel policy and oversee TMC Director evaluation.

· Assist in developing annual member meetings in conjunction with TMC staff.

· Meet a minimum of four times a year.

Criteria:

· Any individual nominated as a CC member must be a managerial–level employee (i.e. a staff member with decision-making power) at a TMC member organization.

· Any individual nominated as a CC member should have participated in at least one TMC program or committee.

· TMC member organizations represented by the individual nominated must be in good standing with the TMC.

· The Coordinating Committee membership should reflect the gender and ethnic diversity of the Consortium as a whole.

· The Coordinating Committee membership should reflect the diversity of media platforms of the Consortium as a whole.

· Coordinating Committee members should be nominated with an eye to the strategic needs of the Media Consortium as a whole.

· As long as TMC remains a project of the Foundation for National Progress, at least one member of the Coordinating Committee must be a managerial-level employee of the FNP.


Coordinating Committee Nominees: Please check box if you approve a nominee. Please vote by Noon on Friday





Nominees

(  

  
Alan Searle, Free Speech Radio News

(  

  
Lisa Rudman, National Radio Project

(  
  

Maya Schenwar, Truthout
(  
  

______________________________write-in candidate

COMMENTS:

