Consortium Meeting Notes. 12/5/7

Rob Stein presentation.

1.) What MC is doing is laying the foundation for reclaiming AMERICA.

The Right has created a movement, political and power relevant media. Their goal is to maintain power and control the country. This does not mean that prog media needs to model themselves after the right. But we can learn from them.
Politics and Power:

1950-60: Strong Democratic System in which the momentum and energy for politics went through political structures (i.e. state legislature, natl conventions, etc.)

How did the right recover?

IDEAS/IDEALOGERY

LEADERSHIP

60-90: Right built a wellfunded machine that intersects with universities, religions, think tanks, policy centers, leadership training industry (every leader under 55 in the right wing movement today has come from one of their leadership institutes). 

CIVIC ENGAGEMENT MACHINE

Permanent, indigenous, embedded infrastructure

MEDIA MACHINE

21st century politics? Campaign Commitees, PACs, Repub natl committee (all federally regulated) to influence political outcomes. The contemporary diff between republican and democratic? Dem state parties are defunct, depleted asset. Right: In addition to creating political machinery, they’ve created movement machinery. 

The Right has created integrators—weekly meetings to organize and network around issues. 

This governmental control has resulted in 5,000 appointees with control over 1.8 million govt employees, 10 mil. Outsourced employees and $3 trillion of spending annually.

MAJOR NEW DEVELOPMENTS IN RIGHT WING MEDIA

-constantly developing new media personalities that can speak to target audiences more effectively than administration.

-creating web portals (i.e. Michelle Malkin, salem communications) that accrue around 100 million page views a month. 

TOWN HALL: resources, echo chamber, ACTION SITE. 35 million page views, 2 million uniq/month. 

FREEDOMSWATCH.ORG: coordinates right wing strategists and donors to generate a sort of righty’s moveon.org. 

-Embedding Rightwing viewpoints in corporately owned publications, which creates a very effective lock-down on key demographics (Dayton OH breakdown)

Right Wing Media IS:

-politically motivated

-segmented by audience

-structured for profit

-personality-driven

-increasingly integrated
Q&A Session for Rob Stein:

1.) Where does the capital come from? 

2.) What is the relationship of righty magazines to creating capital? 

3.) What is the relationship of big capital to personalities?

4.) Analysis has been going on for several years on the Democratic front, but what steps are being taken? 


-Howard Dean is working to build state parties

-There are progressive organizational leaders and donors that are thinking about this?

-Some consortium groups are being funded to put this business together. 

-WE DO NOT YET HAVE A STRATEGY. We have a theory of change, but it’s just the beginning. 

***5.) How do you reconcile traditional journalistic values with movement building? And what audiences should we be mobilizing?


-journalism with integrity will always straddle movements. It ought to.

-union households, African Americans, (hopefully) latinos, unmarried women, 18-30 year olds. We’ve got a big problem with white men and married white women. 

6.) Who are the target constituents for progressives? How can we better build relationships with our audiences?


-listening better to our audience

-understand what the people who are being targeted want to hear and need to hear to stay motivated (the web may be a great resource for this, since we can better pick up our audiences)

7.) What have we accomplished?

-The 30 organizations that were funded three years ago and given a somewhat more stable and diversified funding base.

-community is still pie in the sky—need a fund for groups with budgets of under 1 million $$$. 

Wrapup Notes:

What themes or new ideas emerged?


*Thinking long term and strategically. 


*How do you define power? How do you get that power to create the change. 

What lessons were learned from the history/timeline?

*Look beyond a specific election year and candidate—what will our relationship with a democratic leadership be? (There is a distinction between social movements and what is best for the democratic party) Economic power?

Did you hear anything surprising?

*This feels like we’re rallying for democratic with a capital D. More sunshine on the motives, etc. 

How do these ideas inform the strategic goals of the media consortium over the next three years?


*Need a 10 year goal. 

AFTERNOON SESSION

Future issues:


*Climate Change Migrants


*Woman in the White House


*Largest transfer of wealth from one generation to the next



-credit crunch


*privatized America


*righted out civil institutions—depoliticized the dept. of justice. 


*out of Iraq

What were the commonalities? (FLESH OUT!)


*Focus on consortium as an integrated, technologically advanced, umbrella-style organization


*Video and multi-platform feed system as a supplement to print


*Connection between Media content/images and ACTION(consequences. The Consortium is a catalyst to making change happen.


*Media Production & Media Regulation/Policy


*Thread of a cultural shift to an empowered community


*Looking for a bottom up—creating consensus. User-generated content.


*Links between who is making the media, how issues are being reported, and how the media consortium can facilitate these big picture visions. 

What are some concrete ideas that organizations can engage in?

Final Ideas for Consortium Projects:

Financing Progressive Independent Media:


1.) Microloan Fund


2.) Joint Advertising Network—solely web focused.


3.) Portal Project with news aggregation

Creating Editorial and Political Impact:


1.) Creating (mainstream) Media Lists to market stories to


2.) Trainings and Fellowships for using progressive media to get message out. 


3.) Reaching out to ethnic and alternative audiences. 


4.) Physical and Local gatherings around content produced.

Identifying the Future Audience:


1.) Investing in Research and Development regarding lists, communities, etc. that we should be buying into. 


2.) RSS/Wire for specific Audiences


3.) Fellowships that are parked at specific organizations


4.) Translating materials

Understanding and Integrating Technology Changes:


1.) Rapid Response system around specific issues

Plusses: 

New Faces

Good Energy

Rob Stein’s presentation

Great Visuals

Great openness, less “territoritality”

Great Leadership Transition and Excellent local

Delta:

Starting off with external stakeholders setting the tone for the meeting.

More Unstructured time to connect with others

Sometimes things moved a little too quickly

