Chris Hughes: co-founder of Facebook, Obama’s “Online Organizing Guru.”

Chris gave an overview of the strategy behind MyBO.com, why they had some tools/functionality (and not others), and then laid out the major principles behind their online organizing work. 

Value 1: Build tools that empower people to self-organize in whatever way they want and at any time, but provide structure and support.

* Events

Value 2: Keep it local, face-to-face and real.

*Grassroots groups

Value 3: Tell a story.

*Email campaigns

Value 4: Invest where there is a clear return.  How does this help us win on November 4th?

*Developing phonebanking over photo sharing

What does this mean for progressive media?

Social networking just describes the infrastructure that needs to be built.  The real work comes in understand how to attract individuals, how to provide them real opportunities, and then how to remind them to come back.

Media obviously has quite a different role than a campaign.  There's no end date, there's no victory.

But it does have very specific goals of its own.  To organize important, timely information in a way that is relevant and interesting to people.  The biggest challenge is to break out of the paradigm in which it's just a single reader consuming content online.  I see several points of opportunity.

(1) Providing opportunities for readers to interact with content.  To comment on it, to contribute to it, to say they like it, to share it with friends.  The more that users do this, the more they invest in the content provider and in the long run, the more information they share about themselves.  That real, verifiable information is the lifeblood of a thriving social network.

(2) Using data to get to know readers better.  Helps the organization produce more interesting content, but also can help in customizing the user's experience and make it more likely that they always find something that is interesting to them. 

(3) Building on the technologies already out there and already in use to extend reach.  Networking platforms, but also Facebook Connect.

(4) Taking advantage of cultural commonalities to encourage online readers to network and interact offline.

