Please return this questionnaire to Erin Polgreen at erin@themediaconsortium.com.
1) Tell us about your organization’s mission and vision.
a) Founded in 1972, The Chicago Reporter is an investigative news organization that publishes a website, blog and bimonthly print magazine that identifies, analyzes and reports on the social, economic and political issues of metropolitan Chicago with a focus on race and poverty. 

2) Why do you want to join The Media Consortium?
a) We see the consortium as a group of like-minded organizations to increase the exposure of important social justice issues as it relates to race and poverty. We also see the consortium as a collective of groups open and willing to collaborate to come up with new and innovative ways to tell stories across multiple platforms. 
3) How do you see your organization as a fit for The Media Consortium? Would you like to be an associate or full member?

a) I think that the inherent social justice mission around race and poverty, legacy of investigative journalism and commitment to tell stories across multiple platforms makes us an ideal fit for the consortium.

b) Associate member initially and then consider full-membership in following year.
4) How would you describe your primary audience in terms of size, diversity/demographics, lifestyle and geography? 
a) These days, our largest audience is online, though our primary audience focus remains print subscribers. Currently, we have 353 paid print subscribers, 130 complimentary subscribers and we print on average 3,000 issues bimonthly. We also produce content online, both on our homepage at www.chicagoreporter.com and on our blog, which is hosted on the Chicago Tribune’s blog platform Chicago Now. Our blog there averages 22,516 page views monthly in 2010 and 11,627 unique visitors monthly; and our website generates on average of 21,000 page views monthly; 13,000 unique visitors. We have 1,515 Twitter followers and 763 fans of our Facebook page. We have a free weekly e-blast subscription that goes to 2,829 subscribers and in July began offering PDF subscriptions and currently have 15 paid subscribers there. We also have two weekly hour-long radio shows that we participate in on Chicago Public Radio’s sister station Vocalo 89.5 FM. One show, Feminist Wednesdays, we are a weekly contributor from 9-10 a.m. The other show (“The Barber Shop Show”) we host and is produced by Chicago Public Radio to discuss social issues relevant to our listeners. The relatively new station has a cumulative weekly audience of 20,000 that listen to the broadcast live or stream it online at vocalo.org.
b) Our primary audience is split almost evenly between men and women, with men having a slight edge. A majority of our readers are white, liberal and earn between $25,000 to $50,000 annually; the second largest group earning between $75,000 to $100,000 annually. The primary occupation is academic, though our three core audiences are academic, government and media. Readers live throughout the Chicago metropolitan area.
5) What is your operating budget?
a) $600,000.

6) How many staff do you have?

a) Seven staff (includes 2 part-timers) and roughly 4-5 interns

i) Publisher, Editor, Managing Editor, Presentation Editor, Reporters (2), Blogger/reporter (1)

7) What are your primary platforms?  (e.g., print, radio, online, video, tv, books, social networks, etc.)
a) Print, online
8) How do you reach your audience? Please list subscriptions, online presence, listservs, or any other platforms (e.g., YouTube, MySpace, FaceBook) that your organization uses to engage your audience. 
a) Chicago Now (Chicago Tribune) blog

b) Facebook

c) Twitter

d) YouTube

e) Media releases

f) E-blast

g) Chicago Public Radio (2 weekly shows)
9) What infrastructure is your organization looking to build? (e.g., advertising, web strategies, technological innovations, editorial planning, etc.)
a) Diversified revenue generation models (particularly, earn-income revenue generation)
b) Increase subscriptions
10) Does your organization have any areas of expertise that could be helpful to The Media Consortium and its members?
a) Computer-assisted reporting (CAR) and investigative reporting training

b) Organizer training/Organizing unit
c) Marketing department

11) How does your organization fit into the progressive media network? (e.g., media producer, distributor, monitor, reform/justice, etc.) 
a) Reform/justice
12) Is your senior management willing and able to contribute to Consortium discussions, meetings, and projects? 
a) Yes.
13) Who will be the primary MC contacts for your organization?  (We recommend one editorial contact and one business contact.) These representatives will be expected to attend MC meetings, convey pertinent information regarding our projects to your staff, and ensure that your organization is involved in MC-related projects and conversations. If these contacts are unable to participate, who will serve this role in their place?
a) Kimbriell Kelly, Editor (editorial)

b) Alden Loury, Publisher (business)
