Hi Bill, Nathan and Chris,

It was great to meet with you last week.  I'm excited about possible collaboration opportunities that could benefit both The Media Consortium and the CPC.  Besides what mutual benefits it brings us, I think that your point that Communications Directors are isolated should be brought into consideration for a "background" reason on getting this going.  This could be a great opportunity to start finding ways to collaborate with other com. directors and position yourselves as well.

Overall, I think it was agreed that we need to organize a "getting to know you" session between some Media Consortium members and CPC (and any other?) communications directors to talk:

a) Why the progressive media?

b) Why coordination?

c) Questions and opportunities

I've put together our notes from the conversation in more detail below.  Please add any thoughts/additions/comments on it.  Steve Katz (proj. director of The Media Consortium) and I also met with Jonathan Godfrey last Friday to discuss how The MC could coordinate w/the Judiciary committee and other committees as well.  He's committed to helping make this coordination happen on his end and could be a good resource in helping plot this coordination as a whole.  We are going to start conf. calls with the Judiciary committee in the coming weeks and out of that, we might have some great "success case studies" (see notes below).    

I'd love your thoughts on the notes below and any other considerations we might need to think about.  But to get the ball moving, are there any dates that you think we should aim for in order to pull together this "getting to know you" session?  Are there any other ideas or immediate next steps you'd like to talk about in the interim?

Notes from conversation
Within "Why the progressive media?" we talked about what The Media Consortium needs to do:

a) Explain why The Media Consortium came together (might be a subtle hint to staffers about benefits of coordination!)

b) Demonstrate how the right works with their own media and how that is effective 

c) Explain who's the audience of The Media Consortium (diversity, geographic, size/numbers of audience, impact).  

d) goals and role of progressive media

Within "Why coordination?" we talked about:

a) Make a strategic case for working with the progressive media, i.e. "how does this coordination benefit ind. Members and how does it benefit the CPC as a whole?"  This is one area that we definitely need to brainstorm because there are impacts multiple communication and messaging opportunities.

b) How does this help build support for policies/legislation?

b) Potential impact examples of creating these pipelines of communication/coordination (any case studies...)

 Within "Questions and opportunities"

a) Ideas for pipelines of communication: i.e. conf. calls, op-eds, driving the news cycle, etc...

b) What questions do Com. Directors want to continue to ask or need more clarification on?  What barriers and opportunities do people see?

c) Brainstorm and pitch possible ways to communicate and create pipelines of communication

Sorry for the long email!  I wanted to make sure I didn't miss anything.  I look forward to talking with you soon and getting the ball rolling.  Please let me know if it would be best to do a conf. call in a couple weeks after we've done some more check-in over email.

Much thanks,

Tracy Van Slyke
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