1) Welcome/Who's in the room

Introduce Everyone Around This Meeting

2) Why this meeting put together

a) Chris + Nathan—why pulled meeting together.  

b) TVS—why we’re here

i. For us this discussion is important for a couple reasons:

a) I don’t think there’s enough knowledge or understanding about the role of progressive media and the journalism/media work it produces.  I think there are notions that because we’re the progressive media, you already have our audiences or that they are too small.  Steve and I are hoping to change that notion. We’re really excited to talk to you about the size and diverse our audience really is and the impact that the progressive media has.  

b) On the flip side, we want to help our outlets get better editorial coverage of what’s happening in Congress, what are progressive members doing and what is the CPC doing as a whole.  We need to figure out ways to create open and strategic pipelines of communication with you to help us do the best editorial and reporting work we can.  The right and even centrist democrats have created an effective model and we need to start figuring out what ours looks like and how it works.

I’ve talked to Bill Goold a lot in the last year and Nathan and Chris in the last couple of months about starting this conversation, so I’m glad we’re all here.

So our goals for this meeting/discussion include:

a) Explain quickly the role of The Media Consortium and its functions

b) Give you an idea of who our audience is, it’s size, diversity, etc.. I think it might surprise you.

c) Give an overview of the right wing media landscape vs. the progressive media landscape

d) Role of progressive journalism 

e) Last but not least, have a discussion. Answer any questions you have and talk about concrete tools and next steps.  

   

3) Who is The MC--Steve Katz

4) What is "the progressive media?" and "Why work with it?"--SK

a)  Why the progressive media is not just preaching to the choir--SK 

b) Audience Demographics, Geography, Total Numbers...

 

5)  What the right vs. progressives have done with their media—TVS

CONSERVATIVE MAP

So let’s state what we know right off the bat.  Progressives are competing against a ruthless right-wing media machine and a dominant commercial media sector.  

The right-wing has had 40 years to deliberately plan and fund both idea-generating institutions like the Heritage Foundation and the CATO Institute, and a slew of message disseminating organs which have grown to include conservative magazines, newspapers, pundits, book publishers, bloggers, radio stations, and of course, our favorite, FOX news.

This infrastructure allows for the incubation and testing of ideas and talking points—Once such terms are hammered out, these talking points are disseminated in a top-down effort. They first appear in a variety of conservative outlets—from The Weekly Standard to the Drudge Report to the columns of conservative commentators to generates buzz. Eventually the talking points “jump the species barrier” into the mainstream media—or what passes for it.

This system is augmented by the efforts of right-wing watchdog organizations like Accuracy in Media, who monitor mainstream outlets and “bark” whenever they hear reporting that doesn’t fall in line with their ideology. It’s also made much more convenient through the consolidation of media ownership.

To look at not only how we can fight back, but how we can be proactive in balancing the power dynamic w/in the media, Jessica Clark, In These Times’ exec. Editor and I took a deep look at the emerging progressive media network in two cover stories for ITT over the last two years, the first “Making Connections” and the second “Welcome to the Media Revolution.” 

In it we report on the emerging progressive media infrastructure: who’s apart of it, what’s driving it and the things we still need to do to build it. 

1st PROGRESSIVE MEDIA MAP

THIS IS THE FIRST MAP FROM 2005 AND WHAT WE OBSERVED IS THIS:

Overall, in comparison to the conservatives’ top-down coordinated model, the progressive side has been slow to create its own infrastructure, the network for progressives is ad-hoc and horizontal.

GAP BETWEEN BELTWAY AND GRASSROOTS MESSAGING EFFORTS

· A large gap is the one between the different messaging and framing efforts. One is among grassroots, organizing and progressive organizations and experts, the other is among more inside-the-beltway think tanks and media makers.  All of these are great and important projects.  What is missing is the communication between the two.  Not all the time.  Not on everything.  But for the right points of connection and a way for people to prepare to come together to be proactive and reactive on certain issues.


GAP BETWEEN PROGRESSIVE COMMUNICATIONS STAFF (FOR ORGANIZATIONS AND POLICY MAKERS) AND THE PROGRESSIVE MEDIA

· This brings us to the gap between the communications people and the progressive media makers themselves. 

· Many organizations focus only on the mainstream media and forget about the independent and progressive media – which cumulatively can reach millions of people.  There must be more efforts to find ways to educate both grassroots/progressive/beltway organizations to work w/ the independent/progressive media to get their stories and spokespeople out to their natural audience as well as into mainstream media.  Progressive/independent outlets must learn how to work and sometimes, if I dare say so, respect the work of many of these organizations who are working on the ground and not inside the beltway.
 

This 2006 map of the emerging progressive network, details out how many things are changing. It walks viewers through the different ways the progressive media network is working to move issues and experts to new audiences.  
One of the main examples that we used to exemplify this trend of opt-in coordination was the issue of Net Neutrality.  Tracing that issue, you saw many dif. Organizations from dif. Areas of the landscape, coordinate through organizing, opinions, research, blogging, reporting in all mediums—all using their own strengths to inform and motivate their audiences.  They made enough of a wave that the mainstream media was forced to take notice and started to directly impact, in a large way, Congressional decision-making.  
It’s clear that we can’t follow the same top-down model as the right-wing.  We’re progressives.  We thrive on debate that supports a diversity of opinions.  Instead, we’re creating a model that is collaborative, that is opt-in and in contrast, is not always about ownership, but is about organizing across and within different media outlets and models.  That is about finding out our common interests, and working together to strengthen the progressive landscape.
c) The MC current projects

a) Media contact list and explanation

b) Brainstorming with group--What do Com. Directors need?  Is this meeting enough for coordination?  Are there other ideas for future coordination or continued pipelines of communication?  Next steps?

7) Go to happy hour!

