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Harnessing Our Collective Power

TMC Coordinating Committee Candidates
Lisa Rudman

Lisa Rudman is Executive Director of National Radio Project, producers of the weekly public affairs program, Making Contact. Lisa’s roots in independent media activism go back to PCTV in the 1980s. As production manager, Lisa created award- winning television documentaries on political prisoners, US military intervention, social justice and feminist issues. Throughout the 80s and 90s, she worked in public television and corporate video to pay the rent while contributing programs to Deep Dish, Free Speech TV, Women Make Movies and other outlets. She taught media at Laney Community College, Bay Area Video Coalition, and she trained media makers while partnering with community groups on educational videos and radio programs.  
Why I'm Excited about TMC’s Potential
We have several opportunities in our future:

· Mobilize our membership orgs as we sustain them
Our current key initiatives are right-on. The task now is to continue to execute and mobilize members to participate in them. A key puzzle piece is leveraging our strength as a consortium is to attract funding to TMC, to its coordinated projects, and by extension to our outlets. 
· Editorial Coordination, Collaborations
I'm very interested in how we can craft new forms that transcend traditional genres of breaking-news, news-anaysis, documentary. How shall we create "community-accountable media" that leverages the wisdom and perspectives in our multiple communities, and explores interdependency as well as "independence" in media-making?
· Strengthen Our Voice as Progressive Media Makers
We need to strengthen our voices as TMC to weigh-in at key moments. A good recent example was our statement in response to the Pew Report. A possible future example could be to promote new frames on issue areas; new joint political positions on language and style guides. A future complimentary project might be to connect TMC more with the community of progressive strategic communicators: Smart Meme, Spin Project, Progressive Communicators network et al.
· TMC's Independent Media Internships 
These allowed many groups to pay interns while we trained them. I'd like to see those revived and perhaps reframed as Independent Media Justice internships so that women, people of color, queer folks, low income people are aggressively recruited as candidates for those opportunities. 


The emergence of The Media Consortium as an effective network has given me much hope. If elected to the coordinating committee I'd like to help strategically guide TMC as detailed above. Let's deepen the good work of TMC and help it thrive. Let's support the vision, leadership and the work of Jo Ellen and Erin. Let's explore our strength, reach, and impact---together.

Maya Schenwar
Maya Schenwar is executive director of Truthout. Previous to that, she was senior editor at Truthout and reported on a wide range of issues, including US foreign policy, prison reform, the miltary budget, immigration, health care, poverty and more. She has been published in Truthout, In These Times, AlterNet, Ms. Magazine, Bitch Magazine, Zeek, and many more. Before joining Truthout, she served as contributing editor for Punk Planet Magazine in Chicago. Until recently, she was also the Chicago-area coordinator for Women, Action & the Media. She has been serving temporarily on TMC's coordinating committee for the past three months.

My Vision for TMC
In the current media climate, right-wing forces build vast propaganda machines and mile-high barriers to the truth, with disparate outlets banding together in both acknowledged and secret monopolies, dominating the newsstands and airwaves. The Media Consortium provides a path forward for independent, progressive outlets to build their own coalitions, to construct their own platforms to lift themselves into the public eye, via cooperative promotional efforts. I think that event-specific collaborations - like the ones we've done around Wisconsin and now, Occupy Wall Street - are essential to this goal.

The topic-specific grants that TMC has distributed also accomplish this objective, and I'd like to see TMC do more work to fund particular features (similar to campaign cash or media policy). Not only does this provide much-needed funding to member organizations for important topics, but it also helps highlight the topics that are most crucial for independent media at a particular time, and brings that coverage to a much larger audience. In fact, I'd like to suggest that TMC put even more effort into promoting and highlighting the products of these collaborations for the public--via social media and other publicity outlets. 

It would make sense for TMC's support to zero in on coverage of efforts to make change and interrupt the status quo (the latest being the Occupy Wall Street & Occupy Together movements). Also, I hope that TMC can continue to encourage alternative, creative methods for revenue generation, helping its member publications both stay afloat and launch healthy new programs. The collaborative fundraiser (in the works... I was part of this organizing effort) should be an interesting experiment, and I hope to push for more of these opportunities in the future: both group discussions of fundraising methods and chances for collaboration (for example, joint grants or joint appeals to large donors for particular cooperative projects).

We might also consider looking at the ways that the Consortium could facilitate the sharing of needed resources. For example, if several different organizations need a particular type of consultant (tech support, accounting, etc.) or a particular type of costly software, we might use Media Consortium resources to facilitate that shared purchase or shared use

I see the coordinating committee as a key vehicle for deciding which types of collaborations should be emphasized and which resources should be pursued, using ongoing input from member organizations' leadership and employees. I also see the coordinating committee as a liaison to other media organizations, reaching out into the ether to make those external connections and garner new ideas. I'm very excited to become more involved in this exciting work!

Alan Searle
Alan Searle is Development Director/General Administrator at Free Speech Radio News.

After 20 years in traditional broadcast journalism and editorial management, he became a content and marketing editor for Netradio.com, the Internet's first free streaming music website. At Netradio.com, which was a beta test site for Real Audio, Alan helped pioneer early online marketing and content production techniques including some taken for granted today. In May 2010, he founded a hyperlocal news site on the Oregon coast and currently consults with an NCE group building the area's first local public radio station. 

Candidate’s Statement

The current climate gives independent editorial organizations like our members – fair and factual but not with false balance – a chance to become increasingly important and influential. Through TMC, we leverage our collective skills, passion, content and audiences for one another. We broaden the public conversation beyond whatever five topics the so-called Mainstream Media are discussing on any given day. The Consortium has already become much more than the sum of its parts through projects like #campaigncash and #OWS.

The public is hungry for facts and weary of equivocation and ambiguity. TMC's members meet the need. TMC's Coordinating Committee can be a locus for information and idea exchange among members, who often find it difficult to act beyond our immediate daily editorial concerns. TMC's Coordinating Committee can take our collective vision, meet our collective need, and clear a path to progress. In addition to providing tools, strategies and reports, the CC should reach outside the indy media sphere to forge relationships with academic and financial forces likely to support our goals. We all struggle with sustainability. I believe TMC will help us get there. 
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