Please return this questionnaire to Jo Ellen Green Kaiser at joellen@themediaconsortium.com.

1. Tell us about your organization’s mission and vision. 
Bitch Media’s mission is to provide and encourage an engaged, thoughtful feminist response to mainstream media and popular culture.
We do not have an official “vision” statement, but this gives a bit more context to our efforts: “We seek to be a fresh, revitalizing voice in contemporary feminism, one that welcomes complex arguments and refuses to ignore the contradictory and often uncomfortable realities of life in an unequivocally gendered world. We seek to forge connections between the messages we get through the media and pop culture and the commercial agendas of the corporations behind them, and we hope to foment an ongoing dialogue for readers that continues beyond the pages of the magazine, the blog posts, and the podcasts episodes that we produce.”
2. Why do you want to join The Media Consortium?
We would like to be better networked within the publishing community to provide and receive knowledge about what works today in our industry for other independent/progressive media organizations. 

3. How do you see your organization as a fit for The Media Consortium? Would you like to be an associate or full member?

Probably associate? Not totally sure.

4. How would you describe your primary audience in terms of size, diversity/demographics, lifestyle and geography? 
We have about 10000 subscribers to our magazine, sell about 5,000 copies at newsstand, have 62,000 likes on facebook, have 55,000 person email list, 20,000 unique web visitors monthly, and 36,000 twitter followers. 

According to recent surveys, our audience is global with 80% in the US, 9% Canada, and 11% elsewhere. We have contacts in about 50 countries and all 50 states. About 75% are between ages 18-40, about 10% under 18, about 10% ages 40-50, 5% are aged 50+ and <18. 

83% are white, with largest non-white groups identifying as multi-racial (5%) and hispanic/latino (5%). Our audience is 89% Female with smaller percentages male (3.4%), gender nonconforming/queer (5.6%), and transgendered (1%). A plurality of respondents (48%) identify as heterosexual with the largest other sexual orientations being queer (18%), bisexual (16%), and lesbian (9%). A plurality of respondents (40.7%) have a bachelor’s degree, with large numbers (24%) having a master’s degree and most of the remainder (19%) having some college credit.  33% are currently students. Around 80% of respondents made <$50000 a year, divided -/+ equally between <$10,000, $10,000-$25000, and $25,000-$50,000. <5% our our audience makes >$75,000 / year.

5. What is your operating budget?
$525,000 in 2012 

6. How many staff do you have?

Eight, half of which are full time, as well as six interns.

7. What are your primary platforms?  (e.g., print, radio, online, video, tv, books, social networks, etc.)
Print, web and social media, with a modest number of podcasts. We also sell a few books are working on publishing a 2nd book.

8. How do you reach your audience? Please list subscriptions, online presence, listservs, or any other platforms (e.g., YouTube, MySpace, FaceBook) that your organization uses to engage your audience. 
All of the above although we do very little on YouTube or MySpace these days. We also use Pinterest. 

9. What infrastructure is your organization looking to build? (e.g., advertising, web strategies, technological innovations, editorial planning, etc.)
Our top infrastructure priorities are overhauling our website in 2013 for editorial and design improvements. In 2014 we hope to overhaul our database and subscription fulfillment and customer service strategy in its entirety. We are also working on expanding sponsorship (aka advertising) partnerships in substantially in the next 2 years.

10. Does your organization have any areas of expertise that could be helpful to The Media Consortium and its members?
For an organization our size, we believe we have a pretty solid subscription strategy and are doing well for an organization our size to integrate non-profit fundraising, subscriptions and our online audience development. We also have pretty solid administrative practices and the consistency of quality across our design and editorial work is often praised. 

Editorially, Bitch Media offers a strong, relatable, and accessible voice in media criticism, and a demonstrated ability to look critically at media and popular culture and simultaneously explore its potential as a locus of social change and cultural activism.

11. Is your senior management willing and able to contribute to Consortium discussions, meetings, and projects? 
Yes.

12. Who will be the primary MC contacts for your organization?  (We recommend one editorial contact and one business contact.) These representatives will be expected to attend MC meetings, convey pertinent information regarding our projects to your staff, and ensure that your organization is involved in MC-related projects and conversations. If these contacts are unable to participate, who will serve this role in their place? 
Either Brian Frank (Finance Director) or Kate Lesniak (Development Director) from the business side and Kjerstin Johnson (Magazine Editor).
