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“We are focused on building tools to
create Snowtalls everyday and getting
them as close to reporters as possible. |I'd
rather have a Snowtall builder than a
Snowtall.”
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“This is typical of industries facing a
disruptive technology,....The leading firms
in the established technology remain
financially strong until the disruptive
technology is, in fact, in the midst of their
mainstream market.”
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How Local Can Do 'Snow Fall' On A Budget

Late last year, The New York Times made waves with its interactive feature "Snow Fall: The
Avalanche at Tunnel Creek." The Pulitzer Prize-winning feature spawned a number of similar
big-budget projects at other publications. But Charlottesville, Va., alt weekly C-Ville Weekly,
with its newsroom staff of five, teamed up with Vibethink to use the "Snow Fall” treatment on
the story of a proposed bypass in Albemarle Co., Va., and successfully pulled it off, even with
its tiny budget.

By Corey Hutchins Elv More sharing &= |Single Page |

When The New York Times published “Snow Fall,” its celebrated multimedia narrative
extravaganza, in late 2012, the project sparked a ton of future-of-news buzz (along with

Bv Mea Heck the inevitable backlash). But in the months that followed, other projects that looked and
y Meg Heckman

NetNewsCheck, August 30, 2013 6:59 AM EDT

Every local newspaper has one: The story that just The Road
won't end. For C-Ville Weekly it's a decades’ old
fight over a planned bypass, but the newsroom
decided to treat the topic not as a source of
headaches but as a chance for digital innovation.

The Weekly, a 23,000 circulation newspaper in
Charlottesville, Va., spent the summer collaborating
with a local digital agency to build an interactive
experience akin to The New York Times’ Pulitzer
Prize-winning “Snow Fall” project. The finished
result — called “The Road” — is more than just a lovely arrangement of video, text and maps.

Inetand ite AraatAare hana it wiill harAama a nlatfarm fAar rivice anAaanamant

felt like “Snow Fall”—from The Washington Post, Grantland, and the Times—followed a
similar pattern: they focused on stories about sports, or some sort of outdoor adventure.
And they came from big, or at least well-resourced, newsrooms.

But if there were assumptions taking hold about what this sort of storytelling is good for,

nr what enrt nf nowernnm ran nnll it nff thov were 11meat sarlior thic fall when

http://www.c-ville.com/the-bypass/
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Instead of talking about print dying, we
have to think in terms of the content
market exploding and print not growing.
Who is going to fill in the gap created in

the market?
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The Power Issue 15 under 40

If you haven t heard of these folks yet, you will soon. - i o > ¥
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IMPRESSION VS INFLUENCE

What’s more valuable to you? A story
with 30,000 impressions at an average of
10 secs or a story with 8,000 impressions

with an average time on page of 4
minutes?

Vibethink



A NEW UNIIT

[IU=Impressions x (Time on Site + Shares)/
Unique Visitors per Month

Power Issue 2013 Power Issue 2014

9.5 U = 1827 x (136 + 73)/ 40,000 395 11U = 10054 x (216 + 1358)/ 40,000

Vibethink



WHAT YOU SHOULD REMEMBER
ABOUT TODAY

» UX is the front line of the battle for market share

* Open Source code is the future for small papers

* Your brand doesn’t live on your homepage; it lives in
content ecosystems

* You need to sell influence not impressions, because local
audiences are valuable

Vibethink



VIBETHINK SOLUTIONS

* Multi-Media Storytelling Builder

* SceneThink Events Calendar
* AAN Paper WP-Theme Prototype
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ryan@vibethink.com
giles@vibethink.com
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