
Web 333: User Experience, 
Content Ecosystems, and the 
Open Source Universe



TODAY’S AGENDA
1. A journalist’s view of Internet history	

2. Disruption and the digital media landscape	

3. Why User Experience is the frontline of the digital media war	

4. A Case Study: C-VILLE Weekly’s annual Power Issue	

5. Analytics: Impressions vs. Influence	

6. Vibethink’s Open Source Products and Solutions



VILLAGE VOICE THROUGH THE 
YEARS





“We are focused on building tools to 
create Snowfalls everyday and getting 

them as close to reporters as possible. I’d 
rather have a Snowfall builder than a 

Snowfall.”



“This is typical of industries facing a 
disruptive technology,….The leading firms 

in the established technology remain 
financially strong until the disruptive 

technology is, in fact, in the midst of their 
mainstream market.”



http://www.c-ville.com/the-bypass/

http://c-ville.com/the-bypass


Instead of talking about print dying, we 
have to think in terms of the content 

market exploding and print not growing. 
Who is going to fill in the gap created in 

the market?



POWER ISSUE CASE STUDY







IMPRESSION VS INFLUENCE

What’s more valuable to you? A story 
with 30,000 impressions at an average of 
10 secs or a story with 8,000 impressions 

with an average time on page of 4 
minutes?



A NEW UNIT
IIU=  Impressions x (Time on Site + Shares)/ 

Unique Visitors per Month

Power Issue 2014  
!

395 IIU = 10054 x (216 + 1358)/ 40,000

Power Issue 2013  
!

9.5 IIU = 1827 x (136 + 73)/ 40,000



WHAT YOU SHOULD REMEMBER 
ABOUT TODAY

• UX is the front line of the battle for market share 
• Open Source code is the future for small papers 
• Your brand doesn’t live on your homepage; it lives in 

content ecosystems  
• You need to sell influence not impressions, because local 

audiences are valuable



VIBETHINK SOLUTIONS

• Multi-Media Storytelling Builder 
• SceneThink Events Calendar 
• AAN Paper WP-Theme Prototype
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