Spring Media Consortium Meeting Notes, May 5-6, Denver
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These notes and all presentations from the May meeting can also be found in The Media Consortium’s community library at www.themediaconsortium.org/library.
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May Meeting Overview and Goals

Meeting Goals included:

1) Debut, discuss and move forward on major Media Consortium projects and coordinating opportunities. 

2) Provide structured space for members to share and brainstorm ideas, problems, and resources around common themes. 

3) Review and create next steps around Media Consortium organizational issues, including 2008's Coordinating Committee elections and reaching out to new MC members.

More than 65 members, friends and allies of The Media Consortium converged May 5-6 in Denver for the MC’s eighth consortium-wide meeting. The meeting featured the debut of several key projects, in-depth peer-assistance sessions (in the form of Media Labs), and two brainstorming sessions focused on surfacing key questions of the progressive media landscape that will help shape a larger R&D project supported by The Media Consortium.


The May meeting was focused on action: taking the ideas that had been percolating inside the organization since it’s founding and making them a reality.  While the MC is an organization that is continually evolving, we are now beginning to make our mark and better the world of progressive media through the development of a wealth of projects and internal initiatives including: 

· A Joint Online Advertising Network

· Live From Main Street (special election series)

· A Progressive Media Wire

· Syndicated Reporting Project

· Ongoing Networking and Support for Members

· Building the Future Progressive Media Landscape

Meeting materials can be found at the following links:

Meeting Agenda: http://docs.google.com/Doc?docid=ddqr4vgw_9dfdxjpfw&hl=en 

Project Updates: http://docs.google.com/Doc?id=ddqr4vgw_13hf8x8pc7
Panelist Bios: http://docs.google.com/Doc?id=ddqr4vgw_12hthh64dq 

Consultant Bios: http://docs.google.com/Doc?id=ddqr4vgw_11f8xdvccr 

RSVPS: http://spreadsheets.google.com/pub?key=phNF_IjBEgJKveMLiUX2fLg 

Coordinating Committee Nominations Slate: http://docs.google.com/Doc?id=dhbjbqn3_8cb3vnwgz 

Media Consortium Mission Statement:

http://docs.google.com/Doc?id=dhbjbqn3_6ccncv6fx 

Membership Mandate: http://docs.google.com/Doc?id=ddqr4vgw_8dtcv83dx 

Summary of Media Consortium Project Updates and Presentations.  
All PowerPoint presentations are available in the Media Consortium Library and can be found at: 

http://www.themediaconsortium.org/library.htm?mode=view&did=115866&lid=5&wf=539 


Online Advertising Network

Hart Hooten and Kate Leahy of Marketechnique rolled out the initial results from their research regarding the feasibility of a joint online advertising sales effort. While it is difficult to get a concrete read on figures, there is an opportunity to increase the ad revenue for our member organizations, be it through a vertical advertising network, negotiations for better revenue share with a remnant network, or building a partnership with an existing vertical ad network. 

Richard Markus, Online Advertising Sales Director with Mother Jones, created a primer of common terms in the online advertising sphere, which is also available in the MC library. Corresponding material includes:
· Richard Markus’ Online Advertising Primer—Learn the A,B,C’s of Online Advertising

· Power Point from Martkettechnique—Online Advertising Market/Vertical Ad Networks/Implications for The Media Consortium

Progressive Media Wire

The Media Consortium has partnered with an online social media and marketing consulting firm (Common Sense New Media Strategies) to help us build out a progressive media wire system.  As James Boyce and Andrew Daley discussed, we’ll look to employ and leverage new technology and social media tools to create a strong distribution platform to efficiently extend and share TMC member sites and journalism (please see presentation for full details). 

The platform will be comprised of a series of ‘media wire’ sites that bring together TMC member content around specific issues and personalities (McCain, Obama, Sustainability, etc.).   To capitalize on the unique dynamics of the fall elections, the first media wire site we are looking to build and launch is centered around John McCain.  The timing of the full media wire version of John McCain is tentatively slated for late June / Early July, however, in order to start building up a presence in this area and to start distributing member content, we’ve launch an early phase of the project – pulling together member content on Common Sense’s proprietary NewsLadder tool.  We’ve created and launched a John McCain NewsLadder and we’ve start to cross post relevant TMC member content across the following other existing NewsLadders: Sustain, OurTroops, Iraq, and Justice.  Corresponding material includes:

· Powerpoint from CommonSense on Progressive Media Wire Project Development

Live From Main Street

The Live From Main Street breakout session was focused on the ways consortium members can engage with and participate in Live From Main Street. Tracy Fleischman, LFMS Managing Producer and Yoruba Richen, LFMS received great feedback about the developing town halls. Attendees reviewed the Live From Main Street Participation Ideas sheet and form [Available here: http://www.themediaconsortium.org/library.htm?mode=view&imessage=newdocumentsaved&lid=5&did=115984] and members offered specific ways they can engage—ideas included everything from inviting member lists, to sponsoring events, to providing content and streaming support, was discussed. Live From Main Street staff is following-up with members that filled out participation forms. 

Members who were not present at the MC meeting or did not complete the participation form are encouraged to let LFMS staff know ways they are interested in participating in this exciting series of events. Corresponding material includes:

· Live From Main Street PowerPoint Presentation

· Participation and ideas sheet

Syndicated Reporting Project

Adele Stan, Executive Editor of the Syndicated Reporting Project introduced herself and discussed further building out the project to include a second reporter, a new beat, and some beta multi-platforming efforts. A new beat will launch in the coming weeks, with a focus on the economy and business as a prism through which to view some of the ways in which structural inequalities play out.

In order to make the project more useful to more of our members, Stan will begin packaging some articles and blog posts with audio snips that can be used by radio and video outlets, as well as by reader-oriented Web sites.  More than anything, because the aim is to help drive traffic to members and fill in reporting gaps. We welcome ideas and suggestions.
Break Out Groups and Panel Presentations

Tony Deifell, consultant and founding board member of KaBOOM!, is working with The MC on an exciting R&D project to help us identify the major opportunities that this sector should seize in the near future.  Tony organized two one-hour sessions on each day of the meeting to help members kick start this process.   The goals of each session were to:

· Set stage for 4-month visioning project

· Begin collective learning process

· Form “conversation groups” to work together to understand barriers & opportunities for scaling our work

Tony led a quick brainstorming session to build out small groups that would address either the most important barrier to bust or opportunity to chase in achieving scale as a collective. Four key groups emerged:

1. Strategic Collaborations/Multi-purposing Content

2. The Big Game Changer

3. Ad Revenue Opportunities

4. Threats and Opportunities of New Demographics


On both the first and second day, the break out groups focused on creating a central question of inquiry around each issue, outlining the top three reasons that it was a priority and the burning questions around this issue. All information can be downloaded on The MC Library at: http://www.themediaconsortium.org/library.htm?mode=view&did=115866&lid=5&wf=539 


These central inquiry questions and sub-questions will be integrated into the R&D project that The MC and Tony will be implementing over the next four months.  It’s a recommended read.

Panel Summary: The Transformation of the Rocky Mountain Region and its Impact on ‘08

Moderator David Sirota led a dynamic session with Paul Larmer, Publisher, High Country News; Bobby Clark, deputy director, Progress Now; Emily Parkey, lead organizer, Rights For All People; and Wendy Norris, managing editor, Colorado Confidential/Center for Independent Media. Panelists discussed how the region acts as a microcosm for issues including immigration, environmentalism and progressive organizing, as well as the role of progressive and mainstream media plays in getting the message out and informing elected officials and their constituencies. 

Organizing Around the DNC

Information TK.

Media Labs

Technology w/ Ben Byrne of Free Press
The technology lab consisted of an overview and discussion of the many technologies, challenges and opportunities involved in having an online presence. Attendees discussed ways to monitor and improve your Web site, such as using analytics, SEO, and useability principles; they listed many options and challenges for maintaining an effective email list; and had a long discussion about “Web 2.0” — including an overview of some key challenges and opportunities as well some basic best (and worst) practices. 

The session concluded with a look ahead: trends toward more openness (offering APIs, more RSS feeds, Publishing in XML, etc), increasing popularity of video (proven by YouTube, Media Matters, Crooks & Liars, et al), and the mobile Internet as the “next big thing.”  

Ben has begun to compile a list of relevant links at http://del.icio.us/tag/consorttech, and notes, “A number of other resources and links were mentioned during our session that I’ve failed to capture. If you have something you’d like to contribute, just go ahead and post it to del.icio.us with the tag “consorttech” — or, if you’re not on del.icio.us, just shoot me an email and I’ll get it up there.”

Marketing w/ Ina Howard of Represent

There were a very wide range of marketing needs during this session, due to the variety of organizations at the table and their current thinking about marketing and outreach. Overall, there was a great need for education on the methods and value of marketing, more than could be covered in the amount of time we had available, and more than is easily covered for such a wide assortment of media organizations, platforms (radio, TV, print, online were all represented), and key audiences/goals (some for-profits, some not-for-profits; branding interest running from non-branding purposefully to avoid political pigeon-holing by potential content carriers, to assertive branding strategies.) 

In the end, the group agreed the conversation was one that needed to be had with individual organizations and that Ina would point the way to some web resources that might be of use, which are outlined below:

Strategic communications capacity building, planning document and more: 

http://www.spitfirestrategies.com/tools
List of progressive marketing/ pr companies for hire, communicaitons planning, etc: 

http://www.spinproject.org/article.php?list=type&type=9
Best place to watch the dark side at work and learn from it: 

http://www.prwatch.org/
Some books that might be of use: 

· The New Influencers, by Paul Gillin

· Marketing to the Social Web, by Larry Webber

· The New PR: An Insider's Guide to Changing the Face of Public Relations 

· New Rules of Marketing and PR, by David Meerman Scott

· PR 2.0, by Deirdre Breakenridge

· PR on a Budget, Leonard Saffir

· Marketing That Matters, by Chip Conley and Eric Friedenwald-Fishman

MC Organizational Development

Coordinating Committee Election

Members voted unanimously to approve new 14 CC members, as well as CC membership duties.  The current CC membership slate is available here: http://docs.google.com/Doc?id=dhbjbqn3_8cb3vnwgz
Members also voted that the Coordinating Committee could use a lottery system to identify which of the nominated slate would be an alternate as well as which members would be assigned to one and two year terms.  A special thanks to past CC members, Teresa Stack, Ina Howard, Doug Kreeger, Chris Rabb and Cenk Uygur for all of their hard work. 

2008 Membership Mandate-Members voted and approved The Media Consortium Membership Mandate, which can be found here: http://docs.google.com/Doc?id=ddqr4vgw_8dtcv83dx
Location of winter meeting

Members stated interest in San Francisco, Chicago and Washington D.C. D.C looks like the strongest possibility, with several strategic advantages if the meeting were to follow the inauguration. The Coordinating Committee will debate locations/dates and report back to the larger group.

