2009 Project Overview: Budget Narrative

TMC Meetings: Total $40k

The MC meetings are one of the highlights of TMC activities where we can bring together MC members to:

· Learn from each other and outside experts about hot media and political topics;

· Brainstorm and provide input around MC projects and long-term focus, and 

· Create connections with each other that result in short and long-term collaborations.  
These collaborations may become incorporated into MC projects or need MC staff support. Others are MC-member organized and managed.  Either way it’s what we love to make happen!

We want to host some excellent MC meetings this year that ramp up these goals and results to the next level.   

At the same time, we recognize the economic crunch may make it difficult for some people to travel to the MC meetings.  That is why we are creating a healthy MC scholarship travel stipend for MC members to make their way to MC meetings.  We will divide the allotted $15k up between the two meetings.  This will allow for us to help at least 18 people make it to each meeting.  We also want to make sure this helps high-level people from MC organizations get to the meetings—but balance it with who’s really in need.

MediaWire: $42,600 (6 months)

The Media Consortium has partnered with NewsLadder to help raise the impact, profile and traffic of our TMC members. 

Between October and November, through our initial efforts we have already sent over 20,000 visitors to TMC member sites.  We have made plans to continue and build upon this progress. Beyond the quantitative data—I think it’s important to note a couple other qualities about this project:

1) We are building upon our mission to leverage and raise the impact of TMC members on the overall debate

2) We are using new media tools that are the not only the future, but are picking up on current journalism trends: linking, filtering and distributing content for audiences to easily track and find

3) With our distribution tools we are working to develop deeper relationships and partnerships with allies to connect and integrate the tools and reporting provided by our members

NewsLadder Platform Goals / Plans for 2009

In 2009, the Newsladder team will be working to further the NewsLadder footprint within progressive circles online.   For starters, they'll be aggressively marketing some of the established NewsLadders (non-MC sponsored)- doing outreach, investing in some online advertising, weekly emails and leveraging partners to drive traffic.  TMC member content, where relevant, will always be included on these NewsLadders.  They will also be working with top progressive news outlets (Huffington, FDL, BurntOrange, etc.) to create stronger relationships that further embed the NewsLadder tool into these sites--moving towards an overall progressive 'Digg' site that brings together these issues in a way not possible on a more generic Digg, Reddit etc. type site.

In addition, they will be capitalizing on their success of “flash” ladders (hot news/issues) such as their Cabinet ladder, Minnesota Recount and John McCain (TMC sponsored).  These “flash” ladders are driving a lot of traffic to their platform by natural search and working in coordination with allies/partners.  TMC member’ content is getting filtered into the ladders and is resulting in traffic rerouting to those members as well.

Functionality enhancements:

- A more sophisticated redirect with tracking so we can measure the impact of the media wires and the outreach efforts

 - Creating a digg-it button that can be distributed to TMC member sites (and other blogs out on the web)

- Search Bar to allow users to search posted stories

 - A way to 'clean-up' the NewsLadder buttons on the right hand side of the site to allow for a cleaner / more organized view of the NewsLadders (links w/ nested subladders)

TMC/Newsladder 2009

For the first half of 2009, we will look to continue expand the program started in 2008 and aggressively supporting four core TMC sponsored NewsLadders: Economy, Healthcare, Immigration andTBD (McCain replacement based on TMC preference - Perhaps environmental in nature?).

For little to no extra cost, there will be a couple new 2009 program additions:

  - 1 additional core NewsLadder 

  - 2 subladder or 'Flash' ladders for every core NewsLadder. This will allow us to take advantage of the news cycle and create “flash” newsladders that organize and distribute our members content on specific news stories/issues (i.e. bailout—under economy, immigration legislation—under immigration.)

2009 Goals

By the end of the 2009’s second quarter, we plan to be driving at least 30,000 visitors to TMC members sites a month through continued profile development of the NewsLadder platform, flash ladders, targeted marketing of the tools to organizations, allies and news sources.  

Examples of working with allies: Campaign for America’s Future is interested in using the blogs/widgets on their sites.  Center for Community Change is also interested in using the widgets and the blog posts for their members.  GritTV is interested in producing a one-minute weekly video segment on the best of progressive media using the newsladder content and promoting people to use.  Video can be picked up by all members and allies.  More to come!

A critical component here in achieving this type of traffic (and reducing the need for any paid search or other advertising efforts) will be getting a greater level of support from TMC members - leveraging a digg button, cross-posting our weekly posts, pushing these sites via their unsold inventory, etc.  

NewsLadder will assist where possible to help TMC create further fundraising and distribution opportunities with progressive-focused advocacy and news sites and investment opportunities to further the program.

To continue the project beyond the first six months we will want to have shown proof of concept and have raised additional funds for the project.  

Media Pipelines Project: Total 36k

This project is currently divided into two parts: 1) Beta Internship/Fellowship Program 2) Setting the stage for the Media Darlings Project.  Descriptions below.

To Be Named Internship/Fellowship Program: 18k + 3k for misc

The Right has been investing time and money in their future leaders for years--the results that we see now in the likes of Bill O’Reilly, and many other, untold conservative reporters and pundits. If progressive media were to show the same initiative and dedication to developing talent, we could attract dedicated workers and visionaries from a young age, helping to ensure the longevity of our respective organizations and foster the kinds of innovative thinking necessary to building a successful media sphere. With the right initiative we could help develop the next generation of media leaders and journalists, specifically looking to focus on diversity, including women, people of color, and varying income backgrounds.

Besides the long-term scope and big-picture scope of this project, this is an opportunity for TMC to directly support multiple TMC members throughout the year.  

NEXT STEPS

Development doc, recruiting and requirements doc are in process and development.

This project would start as a beta test and would grow based on additional funding and results.

Logistics: 3 interns/fellows each quarter.  TMC pays 2k, university or mc partner would match at 1k.

Start in 2nd quarter to give time to get program off the ground and recruit the first round of fellows/interns.

Media Darlings: 17k initial investment

If we want to make the media darlings, we need to put in the effort to promote, publicize, and connect them to the establishment media, additional progressive media, targeted audiences, allies, and even unlikely allies. These new and established journalists can help act as bridges to targeted, diverse audiences for the individual outlets and the sector as a whole. 

And as the media landscape changes, so does the conceptualization of a high-impact journalist. We want to support innovation and experimentation on how these journalists and media outlets can integrate and distribute their work through new platforms, technologies and audience engagement opportunities. 

The Media Consortium will help create and implement a plan that embraces traditional and innovative strategic communication strategies that will actively push out and brand these journalists as critical voices in today and tomorrow’s democracy. Overarching goals include: 

· Make the next generation of media darlings. 

· Create a sustainable and scalable program to increase the influence and impact of the reporting/analysis of a diverse set of progressive journalists (and media outlets) on the political and public dialogue by undertaking concentrated efforts to increase their presence on MSM, reach new targeted audiences and employing new media/journalism tools.

· Legitimize and expand the overall audience of the progressive media to new and established audiences.

We want to put the enough money into market research (positioning, audience targeting, consulting) to get this project off the ground while we do additional fundraising for the project as a whole.  

With additional fundraising we have the opportunity to focus on turning 3-4 individuals into media darlings in the last half of 2009 and how to build out in 2010.

Not currently in budget but major of focus:
· Game changers—development and implementation of proposed ideas. Need to get final game changers proposals in place before deciding on budget and fundraising needs.

Potentially low-cost, but high yield results in terms of impact and support for members

· Progressive Media Impact presentation (1st version at MC meeting). Take it on the road! 

· Ongoing Networking support and information sharing for MC members—part of our job!

· Updates/info around fundraising, advertising, new tech/media trends

· Support/Organizing around editorial collaborations (Hopefully!)

