Below are quick iterations on thoughts/questions that can help us start to focus on the major questions that need to be tackled in advance and during the in-person CC meeting.  Major topics include: Structure, Strategy and Capacity.

Structure
The MC must look internally to decide how it can enhance its current structure into a working model or find an alternate structure that more reflects the current (and potential future) operations of the organization.  
Current Structure
Pros:
· Established Model

· Direct focus on progressive/independent media institutions

· Easier to understand/organize who can play in projects/who can’t


Cons:

· Can’t and won’t make all members happy

· Process/Structure makes it difficult to innovate and build out large scale projects

· CC doesn’t operate to full extent of role, and probably won’t

If we remain with current structure, we need to deal with:

· Role/Responsibility of CC

· Membership communication

· Membership Accountability

Alternative Model:

The CC and MC staff will be discussing how/if The MC needs to be restructured.  As The Project Director, I believe we do need to make a fundamental shift. Questions to consider:

· What is this new structure and how is it decided?

· Who are the key decision-makers within the new structure?

· Assessment of current mission/strategic principles and if they apply to this new model

· What are the plans for transition?

· Will we lose input and expertise from our core members if we move from membership model?

Strategy

See Diagram for issues that will impact Strategy.  

The consortium, more than ever, is at a make or break moment. Our future strategy is directly intertwined with our structural decisions. 

I think we can use our strategic principles as guides (with slight reformulation), but refocus our structure from a membership network to a stand alone institution focused on:

a) Building brand and message for prog. independent media outlets (media darlings, mediawire)

b) Support critical reporting and move it out into the larger universe (investigative and impact fund)

c) Directly move members into 2lst century environment (innovation lab including experiments w/citizen journalism, uses and integration of new tech, deal making a la’ ad network)

d) Building next set of leaders (innovation lab, internship program)

What we’re missing here is the collaboration and networking we have built among our members and among our allies (i.e. member meetings and tip sheet).

Can we do it all? If we can’t, what are the priorities? No matter our decisions, this still is a LOT of work, requires major amounts of cash infusion, and has a major impact on our capacity.  

Capacity

Whatever we decide in terms of structure and strategy, the consortium has hit its limit in terms of capacity.  We need more support to move forward on the projects we have in motion and to implement whatever strategy/structure we move forward.  This is tied up with internal staffing issues and budget/fundraising opportunities.

One of the areas we can quickly decide on is reorienting and finalizing the job description for the Project Director position.

We also need to look at core staffing needs. My internal and immediate thoughts include the addition of a:

· Development Associate or Director: Support for fundraising (especially if we want to go bigger).  

· Need budget/fundraising goals matched to our strategy for 2010 and 2011 along with a plan on how to obtain those goals.

· A specific manager for one of our potential new programs

