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April 28, 2010
Mr. Clark Bell

Journalism Program Director
The McCormick Foundation

205 N. Michigan Avenue, Suite 4300

Chicago, IL 60601
Dear Clark,

I’m writing to respectfully request the opportunity to submit a full proposal to the McCormick Foundation for a $40,000 grant to support two main programs of The Media Consortium: the Independent Media Internships and the Innovation and Incubation Lab. These programs are low budget, high impact initiatives designed to provide short and long-term support to our members and the sector at large. These programs sync with the McCormick Foundation’s strategic focus on youth programming, development of audiences and engaged citizenry.  
The Media Consortium, a project of the Foundation for National Progress, is a network of the country's leading independent media outlets. Our mission is to amplify independent media's voice, increase our collective clout, leverage our current audience and reach new ones. The Media Consortium "...echoes the low-cost, high-reward forms of online organizing that liberal groups excelled at in the 2008 election," wrote Harvard University's Neiman Journalism Lab in a July 2008 article. The Media Consortium is leading initiatives that advance the independent media sector and the very foundation of democracy itself by building and supporting infrastructure that empowers citizens through groundbreaking journalism.
The state of independent media is at a crossroads. Independent media organizations are committed to increasing the journalism needed to inform and activate the public as many corporate media outlets shut down. Technological innovation online and via mobile devices offers significant opportunities to engage new audiences and communities. But the current economic climate leaves little room for experimentation and creativity. As over 40 independent journalism organizations agree, independent media simply can’t make it through this crossroads alone. 

The Media Consortium believes it is possible and necessary to seize the moment and change the debate in this country. We help independent, progressive media survive and thrive by adhering to five core strategic principles: 

· Foster Collaboration and Coordination 

· Build and Diversify Media Leadership 

· Focus on Audience Development 

· Bring Money and Attention into the Sector 

· Support Innovation in Journalism and Business Models 

The McCormick Foundation’s support would facilitate the implementation of these strategic principles in the following programs: 
Independent Media Internships
As a part of The Media Consortium’s commitment to supporting media outlets that inform and shape our democracy, as well as our dedication to cultivating the next generation of media leaders, the Independent Media Internship program is a low cost, high impact component to our programming. It is a natural outgrowth of The Media Consortium’s core mission and vision: Not only does is allow us to support our members, but it is also a necessary investment in the future of journalism that informs and shapes a vital democracy. 
Most media internships are unpaid and offer little support to young journalists. Paid internships are crucial to ensuring that the next generation of media leaders truly represents our country’s diverse demographics and concerns. By recruiting young people from a variety of cultural and economic backgrounds, we can create the megaphone with which future journalists make the issues important to their communities heard. Investing in young media makers is beneficial for journalism as an institution, government, and American citizens.

This program is also highly beneficial to our members. Cindy Von Quednow, who interned with the Applied Research Center/ColorLines authored a groundbreaking report on the impact of the recession on ethnic media, which garnered the 4th highest page views of all time for ColorLines.com. Another intern made the front page of the Huffington Post with a blog on the role of Twitter in the Iranian election protests. Her mentor called her “a natural” that he would hire on the spot, were she not in school.
With current funds, Media Consortium staff are identifying and placing 12 interns with member organizations over two four-month periods in 2010 and providing a stipend of $2,000 for twelve 32-hour workweeks. Over this four-month period, interns complete one or more major editorial projects, complete weekly duties (including fact-checking, research, writing and multimedia production) and meet with top editors and reporters for mentoring sessions. An investment of $20,000 from the McCormick foundation could help us double the number of interns we mentor through this program.
Innovation and Incubation Lab
Media Consortium members can shift their organizations out of crisis mode and take advantage of the tremendous opportunity the digital revolution provides—but only if they understand the tone, pace, and  technology that create the unique editorial products that thrive on the web. Through its Innovation and Incubation Lab (II Lab), The Media Consortium offers consulting, expertise, and a strategic studio space to help its members experiment with new ways to overcome crisis and move into opportunity.  The two components to this program are the Digital Refresh Workshop and Digital Innovation Studio.
The Digital Refresh Workshop is a three-month, one-on-one turbo charge for Media Consortium members’ digital operations that provides intensive hands-on support and training to help our members analyze, understand, and innovate around key digital strategies, including list/community building, revenue generation and harnessing new journalism production strategies. By the end of the workshop, participating organizations will have completed an in-depth analysis of their current digital profiles, determined future goals to revamp their digital strategies and audience engagement, and will take the first step towards launching an experiment to reach those goals.
As part of the Digital Innovation Studio, The Media Consortium will organize a small group of TMC members to work with each other and outside experts to generate one or more experiments in mobile, revenue-generation, journalism and community building models. Members will not only discover the best strategies for their organizations, but learn how to implement them—a critical component of ongoing success.

At the end of the lab cycle, participating members will share experiences and lessons learned with MC members and allies, creating a ripple effect in which education, deployment of practices and evolution of experiments moves outward to benefit the whole independent media sector. Experimentation will create strategies and space for media outlets to identify and implement a long-term formula for ongoing sustainability and impact that will support their critical journalism.
This flagship project for 2010 is designed to address the need indicated by our members as well as observed throughout the media sector generally for an organized way to experiment, strategize and innovate ways to strengthen media’s role as a catalyst for civic participation. $20,000 from the McCormick foundation would support experiments that help our members understand their audiences’ needs and help develop experiments that inform and work with communities,to build a engaged citizenry.
The Media Consortium’s Membership

The new media organizations participating in these activities include 40 of the most dynamic journalism outlets working in print, broadcast and digital media today. Our current members include:

Afro-Netizen

Air America Radio

AlterNet

American Forum

The American Prospect

Balcony Films

Brave New Films

Berrett-Koehler Publishers

Campus Progress

Care2

Center for Independent Media

ColorLines

Democracy Now!

Feministing.com

Free Speech TV

G. W. Williams Center for Independent Journalism

GlobalVision/Media Channel

Grist.org

Hightower Lowdown

Huffington Post Investigative Fund

In These Times

LinkTV

Mother Jones

Ms. Magazine

The Nation

The Nation Institute

National Alliance for Media    Arts and Culture (NAMAC)

National Radio Project

New America Media

The New Press

OneWorld US

The Progressive

Public News Service

RealTV/IWT

Regional News Network

Talking Points Memo

Texas Observer

The Uptake

The Washington Monthly

WireTap

Women’s Media Center

Workers Independent News

YES! Magazine

The Young Turks

The Media Consortium is a lean, efficient non-profit project, operated out of the Fund for National Progress to minimize overhead expenses and with a projected annual budget of $501,000 in 2010. Major supporters include the Arca Foundation, the Surdna Foundation and the Open Society Institute.  As we seek to diversify our revenue streams and build our capacity, a $40,000 grant from the McCormick Foundation would help us advance two programs that provide tremendous resources and benefits to our members, and advance the core objectives of the McCormick Foundation’s journalism grant-making strategies to support Content and Audience Development. The Media Consortium is wholly unique in that we address both of these subjects and their interconnectedness in the new media marketplace. By supporting young journalists through our internship program, we ensure that the voices of the future are empowered here and now while receiving guidance and mentorship in issue and investigative reporting from some of the most accomplished individuals and outlets in the sector. Accompanied by support for the II Lab, you’ll help create the capacity for organizations to learn from each other and experiment with ways to get this powerful content consumed and used by a growing and diverse audience in ways that make the entire sector more sustainable and forward-looking.   

I sincerely hope to have the opportunity to tell you more about The Media Consortium’s projects and goals in the near future, and thank you for your consideration of this request.

With gratitude,
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Tracy Van Slyke

Project Director
tracy@themediaconsortium.com
www.themediaconsortium.org
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