Agenda:

Call-in #: 1-866-846-3997/password: 4340282# 

    * gamechangers Discussion (20 minutes)

    -- Review Next Steps (See outline below)

-- Discuss and finalize criteria for evaluating gamechanger project scenarios (Developing criteria list in the outline below)

* 09 Next Steps and Questions (25 minutes)

SEE THIS DOC: http://docs.google.com/Doc?Id=dhbjbqn3_47dths66gf

--Discuss structural questions that have developed during this process-Rinku S. Leads

Rinku: how do we match up work and health interests?

Linda: has experience with internship programs. Huge logistical headache. Thinks campuses should take on a huge portion of that work. Could also work with them to place with members.

Tracy: we came up with these ideas during our strategy meeting, but we are bumping up against people that are already doing this work, and there are projects that are already in existence. Want a small group of cc members to talk about what this would look like and what we should be doing.

Rinku: need to talk to members working on these projects first, 2: mc projects should not compete financially or for other resources.

Andrew: we had a very clear mandate coming out of the last meeting. That the mc would shift in purpose to strengthen the infrastructure of the mc. Now it feels like we are juggling internal politics in which items are getting re-bundled into broader philosophical debates.

Linda: wants to know what kind of synergy we can make between this new mandate and existing projects.

Subcommittee: don kathy andrew linda rinku

Tvs will organize a call for the next week or two.

--Discuss and approve partial list of 09 projects

Rinku: making money is a high, high priority. We should not table for too long.

Steve and kathy interested in the funding/gamechanging subcommittees.

Collaboration committees: ann kim tvs maybe julie.

Audience development: committee steve don, rinku and kathy when other com work is done

--Identify next steps for '09 project development

* Syndicated Reporting Project Close Out and Update (5 minutes)

TVS gives reprot

* Other and Set Next Meeting Date (5 minutes)

GAMECHANGER OUTLINE: SCENARIO + NEXT STEPS

GOAL: Identify, vet and build out concept for 3-5 major gamechanging project proposals

TIMELINE: 3 months (See detailed timeline and process below)

PRODUCT: Dynamic presentation coupled with short report that incorporates new project ideas, places them within a strategy framework, provides a tool that can be actively used in TMC meetings to hone strategy & focus efforts, and helps TMC raise funds for projects and on-going field building work

Detailed Timeline

Sep 10: Coordinating Committee Call

    * Feedback on Strategy Meeting

    * Discuss and finalize criteria for what defines a gamechanger:

          O What needs to be added?  What needs to be refined/defined?

    (GAMECHANGER CRITERIA DISCUSSED IN STRATEGIC PLANNING RETREAT + INITIAL PLANNING PROCESS)

   1.

      Gamechangers should further the mission of TMC, especially:

          Increasing reach and influence of progressive media LINDA: NEEDS TO BE MORE SPECIFIC.

          Strengthening the financial viability of TMC members

   2.

      Gamechangers should be surprising and unexpected coming from TMC (Disrupt prevailing assumptions about progressive media) linda: gamechangers must trancend traditional concepts of lefty media, don: disrupt prevailing uses of media as well/using disruptive media tools more effectively. Linda: disruption that leads to a new solution.

   3. Projects should be scalable (though the definition of scalable is up for debate)

   4. Projects should be simple/intuitive in order to attract enough resources to remain manageable/doable.

   5. Are we still incorporating tripling audience in five years? Kathy and Rinku support, think this is a good separate criteria. Linda: this is a good strategy goal, but a better criteria is "does this have a means for measuring impact?"

Sep. 15-Sep. 30: Start process to engage membership to solicit new and more developed gamechanger ideas:

    * Tony, Nicole and TVS devise survey on gamechanging ideas to send out to entire MC membership

    * Identify 10-15 MC individuals who are leaders of their org to engage in one-on-one interviews re: gamechanger ideas

          O Going to ask CC members to help conduct one-on-one calls

Oct. 1-17: Vet Gamechanging ideas

    * Vet Gamechanger ideas based on criteria created and the "good ideas" by CC

    * Use outside experts (new and ones already involved) to test ideas for feedback and other ideas

    * Agree on final list of gamechanging projects to conceptually develop

Oct 20-Oct. 31: Build out concepts and next steps for final proposed projects

    * Process TBD

Nov. 3-20: Create final presentation and short report before MC meeting

    * Tony and TVS work on final presentation and short report

    * Final review and sign off by MC staff and MC Coordinating Committee

