
Recommendations for New CC Roles/Structure These recommendations include adjustments to existing committees and development of new committees and roles.

Coordinating Committee, composed of 11 people, 2 co-chairs. (Previously 13 members. 2 slots would be eliminated at next election)
· Approve annual budget, but not project budgets. If times are tough they check in on midyear adjustment. If expense projections are way off, that's a trigger point for the board to step in.

· Creates and approves organizational strategy with the Project Director 

· Approves project concepts as presented by TMC staff. 

· Manages director evaluation and reviews Human Resources policy. 

· Participates in developing annual member meetings and orient meeting goals based on work of TMC staff and sub-committees.

· Hold two in-person meetings per year. One is tied to member meetings. 

· Members must be willing to oversee/chair a sub-committee.


Terms
· Members are voted in on two year terms with a mandatory one year break after four years.

· As long as The Media Consortium is a fiscal project of the Foundation for National Progress, an FNP staff person must be on CC 

· Individuals can self-nominate, but must be affiliated with an MC member


NEW: Executive Committee, 3-4 CC members and CC co-chairs

· Reviews budget on quarterly basis and coordinates with board for mid-year readjustment if needed. 

· Project oversight.

· Members participate in monthly phone call with Project Director. 

· EC helps set goals for membership meetings, works with sub-committees. 

· Handles CC member recruitment and nominations.


Membership Sub-Committee, 5-6 members that are staff of TMC member organizations, chaired by CC member and TMC staff.

· Makes quarterly reports to EC regarding recruitment strategies, growth. 

· Votes on new and potential members based on existing application process.


NEW: Member Meeting Sub-Committee, 3-4 members that are TMC member organization staff, chaired by CC member and Project Director.

· Helps plan annual membership meetings with EC and Project Director.

· Act as TMC ambassadors at member meetings.

· Lead post-meeting evaluation.


NEW: TMC Ombudsmen, 1-2 people. These positions are part of the CC and would help improve transparency and communication among Coordinating Committee, TMC staff, and membership.  
· Act as sounding board for potential projects and collaborations.

· Ensures that not all ideas fall on director, and cross-check proposed projects for fit with TMC's overall strategic direction. cost/benefit analysis as well.

· Ensure members know that communication lines are open and CC is representational of membership.

· Ad hoc and meets as needed. 

· Communicates directly with director on ideas/feedback.

· Listed in Membership FAQ as a resource for proposing projects 


Get a sneak peek of my book, Beyond The Echo Chamber! http://bit.ly/7t40OF
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Twitter: tracyvs
Jabber: tracyvs1@gmail.com
AIM: tracyvs1@mac.com
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On Wed, Dec 16, 2009 at 1:31 PM, Erin Polgreen <erin@themediaconsortium.com> wrote:

Hi Linda,

Tracy asked that I send the below information to you. Please let me know if it is what you're looking for! This was taken directly from CC strategy meeting notes from Pittsburgh. 

Cheers,
Erin

Recommendations/Timeline for CC Member Elections and Nomination Process

Goal: Have new CC and Executive Committee constituted by October. 
As noted in previous notes, the group recommended that the CC have only 11 slots.  

Jay reviewed past protocol for recruiting/developing CC, which includes a sub-group of CC nominating new CC members and a "vote" takes place by membership.  Suggest we get away with farce of voting.

Suggested new nomination process:

· Members can self-nominate

· Exec comm handles recruitment and nominations, makes sure we stay diverse re: outlet, age, gender, ethnicity.

· Exec comm should be able to ask someone to step down if they violate job description.

· Coordinating Committee votes/brings new CC members on board.


Timeline: need to announce results of this meeting to list by labor day, open up for recruits.
TVS/Exec. Committee must craft email and send it out to MC list by Sep. 2.

After an informal survey, we've determined the following interest of current CC to remaining on board.  Noted below are ones that have indicated interest.
Staying on
Kathy: 1 yr left, wants to stay on
Ann: 1 yr
Andrew: 1 yr
Jay: 1 yr left as co-chair,
Julie: 1 yr, like what this is and what it can be
Linda: 1 yr, happy to stay on
Rinku: 1 more yr as co-chair, would like to stay on CC afterwards
Steve: Is ready to be on call 
(Note, we have an issue with most of our CC having 1 year left on their term.  Exec. Committee needs to figure out how to deal with that over next six months).

Moving Off
Kim
Don: Already gone
Carol: 
Roberto
Lark: 1 yr

Potentials:
Due to reconstituting the CC to 11 slots, we currently have 2 slots open.  Below are potential candidates discussed at the meeting.  More ideas are welcome.  
Tristin Aaron, Women's Media Center  (She is going on materinity leave in November, so it might be hard.  Someone like her would be great!)
Need someone from a network like Link (ben fuller or joel)
Chris Dykstra, The Uptake, SoapBlox

Need a money person/business practices who understands new funding models
Need a web-only person
-focus on money and innovation 

Next Steps: The Exec. Committee and TVS will meet to discuss process for getting word out about nominations, talking to candidates and solidifying timeline.  TVS recommends that we id. more than 2 great candidates in case there is shuffling of CC members during the next year (i.e. they get other jobs outside of MC membership).

