September 5, 2012

Dear Allison,
I’m writing to give you an update on the Media Consortium. As I wrote to you in January, the theme of our year has been Media for the 99 percent. That theme has led to a new frame for Consortium activities: engaged journalism. 

We set a goal for 2012 of providing outlets with the resources to tell the stories that are invisible in the mainstream, to increase audience engagement, and to begin to find ways to measure that engagement via sophisticated metric analysis. This report will give you a brief overview of how we are meeting that goal.
Telling the Story

· Occupy-Media Press Briefings. Since November 2011, the Media Consortium has organized a weekly briefing with members of the Occupy movement, which has blossomed into an Occupy-run Media Working Group of community journalists who have become more engaged in supporting the work of the independent media. 

· Media Policy Briefings. Thanks to a generous grant from MDF, we have created 9 in-depth briefings on media policy, resulting in 28 original stories and 38 repurposed radio segments. 

· How it Works Webinars. To provide outlets with the technology to tell their stories, we have implemented a monthly How it Works series to give outlets access to new tools and techniques like interactive mapping.
· Editorial Collaborations. Often several media outlets become experts in just one piece of a larger story. We help outlets put those pieces together through editorial collaborations. Our most successful collaboration to date was around May Day (see below). We have organized a multi-year, transmedia partnership around fracking which should get going in 2013 (awaiting grants).  Finally, we are currently working on an exciting media policy collaboration (see below).
· Creating Beats. The MDF grant has enabled us to train 6 reporters in a media beat. We have not had success in creating a sustainable business beat, despite non-financial support from ASBC. We hope to continue to pursue that possibility, as well as to establish a labor beat. 
Engage Readers/Viewers

· Advocacy-Media Engagement. We continue to seek a means to initiate a roundtable or xxx that would bring together progressive advocacy groups and progressive independent media to talk about building a progressive media infrastructure. Meanwhile, we are creating this infrastructure ourselves, bit by bit. Our most exciting initiative is an editorial collaboration looking at the intersection of campaign finance (Citizens United) with media policy (FCC broadcast disclosure rules, media consolidation, broadband access) to uncover media markets where voters can only hear one point of view. We are pleased that Free Press and Common Cause—organizations that have never worked together—have joined forces to work with us on this project.

· Social Media Campaigns. We have organized the social media staffers at our members into a network that now retweets each other’s largest campaigns. The proof that this 
· Multiplatforming. We connect text-based, radio, and video creators to each other and to pundits to increase their reach and the accessibility of their stories.

· Collaborative Fundraiser. This fundraiser is designed to raise revenue, but also to raise awareness of the independent media sector, and to give individuals an opportunity to identify media that matters to them and to engage with it in a substantial way.

Measure Engagement

· Metrics Lab. We will be launching an 18 month long, network-wide metrics experiment this March designed to measure the impact of our collaborative editorial work. The experiment will be funded by the EBS companies and by a number of individual donors and family foundations.

These activities fulfill our mission. In the past six months the Consortium has also focused on its own infrastructure. We have made several changes designed to ensure our sustainability:

Diversified Revenue Streams

Instead of relying on one or two large foundations, the Consortium is emphasizing project-based grants from multiple sources; external revenue from the collaborative fundraiser  and media trainings; sponsorship opportunities (for the fundraiser and annual meeting) and enhanced dues collection from members. Here is a snapshot of our Revenue picture for this year:

	Wallace Global
	$30,000
	Unrestricted

	MDF
	$30,000
	Restricted: Media Policy Reporting and Education Project

	Harnisch
	$10,000
	Restricted: Golden Ticket $$ for Fundraiser

	EBS + Others
	$145,000
	Restricted, metrics Experiment—will include at least 5 separate foundations and donors in addition to EBS

	Glaser Progress
	Proposal
	Restricted: Campaign Cash Reporting Travel Fund (ask: $30,000)

	RBF
	Proposal
	Fund Pocantico Retreat (Ben Schute on board)

	
	Talks
	With a number of funders re: lgbt, coal collaborations

	OSI
	
	

	
	
	

	Member Dues
	$27,000
	Unrestricted: $22,000 collected in 2011

	Media Traiing
	$10,000
	Successful trial in October 2011

	Sponsorships
	$7,500
	$2500 received; $5000 anticipated for 2012 meeting

	Fundraiser
	$3,000
	Anticipated—amount to grow each year and provide names of individual donors

	Individual Donors
	
	Unclear—fundraiser will indicate whether this revenue is possible

	
	
	

	2012 Budget
	$320,000
	


Enhanced Information Infrastructure

One of the main benefits of the Media Consortium to our members is our knowledge base of experts and our ability to link members to each other and to third parties. To make sure this knowledge is accessible (and not just stored in individual staffers), we have implemented a number of changes:

· Membership Database implemented using Salesforce.com

· Monthly newsletter sums up calendar , deadlines, and ongoing projects

· Multiple listservs serve different communities within the Consortium

· Focus on social media, including single issue Tumblr pages, to concentrate TMC member content

· Use of “ping” tool to track member content that is part of paid Media Consortium collaborations

Thanks very much for your unrestricted grant. While we increasingly look to project grants for the bulk of our funding, we would not yet be able to support our staff without unrestricted grants like the monies provided by Wallace Global through the Proteus Fund. 

Please let me know if you have any questions about our current projects.

Sincerely,

