January 31, 2012

Dear Lori,

I’m writing to give you a quick update on the Media Consortium. The theme of our year is Media for the 99 percent. That theme has led to a new frame for Consortium activities: engaged journalism. 

For Media Consortium outlets, impact starts by providing a large audience for the accurate, fair reporting of stories that are too often not told by mainstream media; more than that, however, impact means making an effort to find ways to provide readers/viewers with ways they can act upon that reporting—whether it’s sharing the story, subscribing or donating to the outlet, signing a petition, going to a meetup, or volunteering their time.  Our goal in 2012 is to provide outlets with the resources to tell the stories that are invisible in the mainstream, to increase audience engagement, and to begin to find ways to measure that engagement via sophisticated metric analysis.

Telling the Story

· Press Briefings. To help outlets tell the story, the Media Consortium now organizes a regular briefing for media with members of different Occupations. We also, thanks to a generous grant from MDF, have begun hosting a monthly in-depth briefing on media policy. 

· How it Works Webinars. To provide outlets with the technology to tell their stories, we have implemented a monthly How it Works series to give outlets access to new tools and techniques like interactive mapping.

· Media Training. We now offer two media trainings, one each spring and one each fall.

· Editorial Collaborations. Often several media outlets become experts in just one piece of a larger story. We help outlets put those pieces together through editorial collaborations. We are developing collaborations around coal, lgbt rights, and campaign cash for 2012. 
· Creating Beats. The MDF grant will enable us to train up to 10 reporters in a media beat. We also hope to create a sustainable business beat. These two areas are ones that independent media should cover, but that require in-depth expertise reporters often lack.

Engage Readers/Viewers

· Advocacy-Media Engagement. We have applied to RBF to fund a Pocantico retreat so that progressive advocacy and media groups can create a joint communications plan. The aim is for media to learn earlier what campaigns advocates plan (and why) and  to facilitate promotion of media stories to advocatesin order  to give our audiences an easier way to act on our stories. 
· Social Media Campaigns. We have organized the social media staffers at our members into a network that now retweets each other’s largest campaigns. This work is ongoing.

· Multiplatforming. We connect text-based, radio, and video creators to each other and to pundits to increase their reach and the accessibility of their stories.

· Collaborative Fundraiser. This fundraiser is designed to raise revenue, but also to raise awareness of the independent media sector, and to give individuals an opportunity to identify media that matters to them and to engage with it in a substantial way.

Measure Engagement

· Metrics Lab. We will be launching an 18 month long, network-wide metrics experiment this March designed to measure the impact of our collaborative editorial work. The experiment will be funded by the EBS companies and by a number of individual donors and family foundations.

These activities fulfill our mission. In the past six months the Consortium has also focused on its own infrastructure. We have made several changes designed to ensure our sustainability:

Diversified Revenue Streams

Instead of relying on one or two large foundations, the Consortium is emphasizing project-based grants from multiple sources; external revenue from the collaborative fundraiser  and media trainings; sponsorship opportunities (for the fundraiser and annual meeting) and enhanced dues collection from members. Here is a snapshot of our Revenue picture for this year:

	Wallace Global
	$30,000
	Unrestricted

	MDF
	$30,000
	Restricted: Media Policy Reporting and Education Project

	Harnisch
	$10,000
	Restricted: Golden Ticket $$ for Fundraiser

	EBS + Others
	$145,000
	Restricted, metrics Experiment—will include at least 5 separate foundations and donors in addition to EBS

	Glaser Progress
	Proposal
	Restricted: Campaign Cash Reporting Travel Fund (ask: $30,000)

	RBF
	Proposal
	Fund Pocantico Retreat (Ben Schute on board)

	
	Talks
	With a number of funders re: lgbt, coal collaborations

	OSI
	
	

	
	
	

	Member Dues
	$27,000
	Unrestricted: $22,000 collected in 2011

	Media Traiing
	$10,000
	Successful trial in October 2011

	Sponsorships
	$7,500
	$2500 received; $5000 anticipated for 2012 meeting

	Fundraiser
	$3,000
	Anticipated—amount to grow each year and provide names of individual donors

	Individual Donors
	
	Unclear—fundraiser will indicate whether this revenue is possible

	
	
	

	2012 Budget
	$320,000
	


Enhanced Information Infrastructure

One of the main benefits of the Media Consortium to our members is our knowledge base of experts and our ability to link members to each other and to third parties. To make sure this knowledge is accessible (and not just stored in individual staffers), we have implemented a number of changes:

· Membership Database implemented using Salesforce.com

· Monthly newsletter sums up calendar , deadlines, and ongoing projects

· Multiple listservs serve different communities within the Consortium

· Focus on social media, including single issue Tumblr pages, to concentrate TMC member content

· Use of “ping” tool to track member content that is part of paid Media Consortium collaborations

Needs and Wants

To complete our move towards sustainability, we seek an unrestricted grant of $50,000 to accomplish the following goals:

· Retool our website to better reflect both this infrastructure and our new, clearer focus on engaged journalism.

· Hire a full-time staffer to focus on membership—we need to involve members with our projects, hear what they need, and develop new members in a constantly changing sector
