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November 30, 2009

Ms. Margery Tabankin

The Streisand Foundation

2800 28th Street, Suite 105

Santa Monica, CA 90405

Dear Marge,

I’m writing to introduce The Media Consortium and respectfully request the opportunity to submit a full proposal to the Streisand Foundation for a general support grant of $25,000.

The Media Consortium, a project of the Foundation for National Progress, is a network of the country's leading, progressive, independent media outlets. Our mission is to amplify independent media's voice, increase our collective clout, leverage our current audience and reach new ones. The Media Consortium "...echoes the low-cost, high-reward forms of online organizing that liberal groups excelled at in the 2008 election," wrote Harvard University's Neiman Journalism Lab in a July 2008 article.  The Media Consortium is leading initiatives that advance and strengthen the independent media sector and the very foundation of democracy itself, building and supporting a core component of a progressive infrastructure that empowers informed citizen engagement.
Our media system is in a critical moment of upheaval. Local newspapers are shuttering and national outlets are slashing reporting jobs by the thousands. The implications could be dire for our democracy. But we are also witnessing a rebirth: swift changes in online technology and platforms are completely refashioning traditional journalism and business models. 

The state of independent media is also at a crossroads. Independent media organizations are committed to continuing and increasing the critical journalism needed to inform and activate the public as corporate media shuts down. Technological innovation online and via mobile devices offers significant opportunities to engage new audiences and communities. But the economic climate also brings the prospect of severe downsizing, which leaves little room for experimentation and creativity. As over 40 independent journalism organizations agree, independent media simply can’t make it through this crossroads alone. 

The Media Consortium believes it is possible and necessary to seize the current moment of media and change the debate in this country. We can help independent, progressive media survive and thrive in this environment by adhering to five core strategic principles: 

· Foster Collaboration and Coordination 

· Build and Diversify Media Leadership 

· Focus on Audience Development 

· Bring Money and Attention into the Sector 

· Support Innovation in Journalism and Business Models 

The Streisand Foundation’s support would facilitate the implementation of these strategic principles in programs such as the following: 

Fostering Collaboration and Coordination

The Media Consortium creates critical space for networking and collaboration. We connect our members to critical information and outside experts to help guide them through the changing political and media landscapes. Our annual membership meeting is a critical space for networking and collaboration and connection to outside experts to help guide them through the changing political and media landscape In April 2009, the consortium hosted a retreat for economic experts and journalists to brainstorm projects and next steps that will strengthen media coverage of the financial crisis. Retreats like this, and our annual membership meetings, nurture relationships and collaborations between among independent media and leading philanthropic organizations. 

In addition, the consortium also launched its Tipsheet program in the summer of 2009. The Tipsheet is a platform for nonprofits, NGOs, think tanks and activist organizations to provide story tips to editors, reporters and producers within the consortium. This low-cost, high-impact program will allow independent media outlets to break stories and identify future trends related to critical issues including the economy, environment, civil rights and more.

Diversifying Media Leadership

The Media Consortium is committed to creating and sustaining initiatives that invest in the next generation of media producers from a wide variety of cultural and economic backgrounds. We are working to increase media diversity from within and are moving a young, diverse set of media makers into the mainstream. 

With independent media demonstrating initiative and dedication to developing talent, we can attract a diverse set of young visionaries, helping to ensure the longevity of our respective organizations and foster the kinds of innovative thinking necessary to building a successful media sphere. We launched the Independent Media Internships in 2009—a program designed to to create more entry points for young journalists of varying economic and social backgrounds to learn and receive financial support during their tenure at independent media outlets and will be launching the Media Darlings project in 2010—focusing on promoting, publicizing, and connect a diverse array of mid-career journalists/editors from our member organizations to the establishment media, targeted audiences, allies, and more.

Focusing on Audience Development

The Media Consortium’s third strategic principle is to leverage our members’ content to expand their audience and to increase their impact on the public and political dialog. With our MediaWires project, the consortium is delivering our members’ reporting on the economy, health care, immigration and sustainability/the environment to new audiences using a variety of social media tools and external partnerships. We are also focusing on list-building strategies and demographic analysis for our members and the collective progressive media sector.  

Bringing Money and Attention to the Sector

The Media Consortium has already advanced specific ideas and projects to help remedy this problem. In 2009, The Media Consortium supported initial research for the development of an online advertising network for independent media. Four consortium members, including Air America, The Nation, Mother Jones and AlterNet are the founding partners of this network, now called Ad Progress, which is in its initial launch phase. Consortium members with online advertising capabilities will be encouraged to join, with the goal of reaching new advertisers and bringing in additional revenue. 

Looking towards the future, we believe that there is a unique opportunity to reshape the playing field for independent media. Ideas and projects around the future of journalism, community building, outside economic factors and new technologies are being brought into this process with the release of our report, The Big Thaw: Charting a New Future for Journalism. 

Josh Stearns wrote for Savethenews.org, “The Big Thaw … is refreshingly different from every other report published this year. Whereas most reports focus on what went wrong with journalism in America and consider new models and experiments currently under way, The Big Thaw delves into the future. … It reads less like a report and more like a travel guide of what’s to come, giving the reader a glimpse at an exciting new landscape.”

Throughout 2010, The Media Consortium will use this report as the foundation for generating conversation among members, outside partners, universities, and more to lay out the critical role and needs of the progressive, independent media landscape.  In addition, The Media Consortium staff will continue to detail and demonstrate the impact of the progressive, independent media sector and its members at conferences, in the press and among key partners.  

Supporting Innovation in Journalism and Business Models 

Media Consortium members can shift their organizations out of crisis mode and take advantage of the tremendous opportunity the digital revolution provides—but only if they understand the tone, pace, technology, and unique editorial products that thrive on the web. And those who are succeeding can expand on the lessons they've learned and begin to build institutions that will sustain themselves for years to come. Through its Innovation and Incubation Lab (II Lab) a new project launching in 2010, The Media Consortium will create a dynamic program that offers consulting, expertise, and a strategic space to help its members understand, navigate and experiment to overcome crisis and move into opportunity. 

The Media Consortium’s Incubation and Innovation Lab will support members in conducting rapid prototyping as a low-cost way to test new business, technology and content development models at a scale that they would not be able to achieve alone. The Media Consortium has developed a program that combines one-on-one consulting and organized and ongoing lab environments to accomplish this goal. This lab would also serve as a feedback and education system for members to build upon their experiments and experiences.  This flagship project for 2010 is designed to address the need indicated by our members as well as observed throughout the media sector generally for an organized way to experiment, strategize and innovate ways to strengthen media’s role within the broader progressive infrastructure and as a catalyst for civic participation.
The Media Consortium Membership

The new media organizations participating in these activities include 40 of the most dynamic journalism outlets working in print, broadcast and digital media today.  Our current members are:

Afro-Netizen

Air America Radio

AlterNet

American Forum

The American Prospect

Balcony Films

Brave New Films

Berrett-Koehler Publishers

Campus Progress

Care2

Center for Independent Media

ColorLines

Democracy Now!

Feministing.com

Free Speech TV

G. W. Williams Center for Independent Journalism

GlobalVision/Media Channel

Grist.org

Hightower Lowdown

Huffington Post Investigative Fund

In These Times

LinkTV

Mother Jones

Ms. Magazine

The Nation

The Nation Institute

National Alliance for Media    Arts and Culture (NAMAC)

National Radio Project

New America Media

The New Press

OneWorld US

The Progressive

Public News Service

RealTV/IWT

Regional News Network

Talking Points Memo

Texas Observer

The Uptake

The Washington Monthly

WireTap

Women’s Media Center

Workers Independent News

YES! Magazine

The Young Turks
The Media Consortium is a lean, efficient non-profit project, operated out of the Fund for National Progress to minimize overhead expenses and with a projected annual budget of $501,000 in 2010.  Major supporters include the Arca Foundation, the Surdna Foundation and the Open Society Institute; as we seek to diversify our revenue streams and build our capacity, a $25,000 grant from the Streisand Foundation would help us advance on each of the many fronts we have described.  The Media Consortium’s members cover the substantive issues that many of the Streisand Foundation’s other grantees, such as People for the American Way and the Center for Public Integrity, work to address and articulate; in cultivating a climate of support and innovation for progressive independent media, The Media Consortium works to enhance public understanding of and civic engagement with the issues and decisions at democracy’s very core.  

A grant to The Media Consortium at this time would significantly build our capacity to serve our members and the growing and increasingly engaged constituency of new media consumer, and would thereby serve to amplify the impact of the totality of the Streisand Foundation’s grantmaking.  I sincerely hope to have the opportunity to tell you more about The Media Consortium’s projects and goals in the near future, and thank you for your consideration of this request.

With gratitude,
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Tracy Van Slyke

Project Director
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