The Media Consortium
Small Group Sessions


Funding Partners = Blue PensCritical each member type completes the Dotmocracy sheets with the appropriate pen color

Alliances = Black Pens
Members = Red Pens


1. Provide a short overview of the Dotmocracy sheets
· Identify the individual components of each sheet
· x1 sheet for each discussion point 
· x3 blank sheets for new concepts developed in group discussion


2. Read the “Problem” and “Question” statement aloud and put it in the center of the table --- this is the underlying focus of your session!!


3. Take a quick vote to identify the concept your group is most interested to discuss first
· Discuss Pro/Cons and Opportunities that can be financially leveraged to support TMC


4. When that concept has been exhausted, move on to the next discussion point and/or identify a new TMC model utilizing blank Dotmocracy sheets.
· During this process, group members should be jotting down their pros/cons for each concept on scrap paper
· Once the group discussion has concluded, pass out the Dotmocracy sheets for them to be filled in


5. The data from the Dotmocracy sheets will be aggregated, analyzed and findings presented on Sunday morning.  This refined focus will be discussed throughout the remainder of the conference.  It is imperative people take these sheets seriously.


6. [bookmark: _GoBack]Time is fairly tight so I do not believe you will exhaust each concept.  By taking quick votes for the topic your group is most interested to discuss next, this should help concentrate discussion on the most valuable concepts.
