Proposal: Guest Webinars/Revenue Opportunity
OVERVIEW

TMC members report that they gain a real benefit from one-shot one-hour information sessions about changes in media policy; new developments in technology; and specific technologies that they can readily implement either for information-gathering or business development. 

Currently, TMC staff put together these one-hour information/training sessions. We see an opportunity to allow guest experts to come in and provide these sessions to our members and also an opportunity to earn revenue from some of these sessions. Guest experts would be drawn from two classes:

· Non-profit allies. For example, xx at xx would like to offer our members a one-hour introduction to their open-source translation services. 
· For-profit companies. For example, xxx.

IMPLEMENTATION

To ensure that these sessions meet member needs, TMC staff would follow a set procedure:

· Vett all organizations and companies against our values and mission statements.

For-profit companies would have to meet CSR standards and be good citizens in the media ecosystem. 
· Vett the specific expert who will offer the session (if that expert is not a staffer at the provider).

· Review the content proposed for the session. Content will only be approved if TMC staff believe it meets member needs. Members may be polled for interest in particular content.

· Create a calendar for information/training sessions—sessions capped at two/month.

ASK to PROVIDERS

Non-profit allies would be given the opportunity to present these information sessions for free as long as the product or service they describe is also free. If these organizations are attempting to earn income from the presented products or services, they would be asked to offer a discount off those products or services to our members.

For-profit companies would be asked to pay a finder’s fee in order to present these sessions to our members. The finder’s fee would generally be set at $50 per participating TMC member organization. For-profit companies would also be required to offer a discount of at least 10% on any offered products or services to our members. 

BENEFIT TO TMC

· Provide needed resources to our members
· Free up staff time to focus on larger projects

· Create closer ties to non-profit allies

· Create a list of for-profit companies that can be developed into larger sponsors

· Earn up to $7500 per year in revenue to be earmarked back to programs. 
(Estimate 15 members/for-profit event @$50 per member and 10 for-profit events per year=$7500)
