The Open Society Institute

Funding proposals submitted to OSI should be no more than 15 pages in length and include the following information:

I.
Organization Description, Mission, and Capacity

II.
Overview of Organization’s Accomplishments

III. Description of the Proposed Project:  must include a)  goals and objectives, b)  strategies, c)  desired outcomes and evaluation, and d) timeline.
IV.
Attachments Checklist:


[  ]
A completed and signed Title Page (see pg. 2).

[  ]

A project budget (see pgs. 3-4) – this template can be used if project includes no lobbying activities or;



A bifurcated project budget signed by an officer of the organization and submitted to OSI in hard copy (see pgs. 5-6) – this template can be used if the project includes lobbying activities (for clarification on what constitutes “lobbying activities,” please see the memo on pgs. 7-10 for informational purposes).

[  ]

Organizational budgets (audited if possible) showing actual revenue and expenses for the last year and the projected organizational budget for the upcoming year.

[  ]
A list of all current sources of income, including name and amount, for your organization as a whole and for the project for which you seek funding.
[  ]
A list of all potential sources of income, including name and amount, for your organization as a whole and for the project for which you seek funding.

[  ]
Resumes or bios of the director of the organization, project director or principle investigator, and key staff members.
[  ] 
 A current list of your Board of Directors and their affiliations.
[  ]  
Most recent audited financial statement or IRS 990 form of the organization or fiscal sponsor.

[  ]
Most recent IRS 501 (c)(3) determination letter of the organization or fiscal sponsor.

Please contact Michael McCutcheon should you have any questions. 

Michael McCutcheon

Program Associate, Transparency and Integrity Fund

212.547.6904

Please submit one electronic copy of the proposal (preferably as a single file) to mmccutcheon@sorosny.org.
The Open Society Institute


Formal organization name as stated on IRS letter of tax determination:

Foundation for National Progress, dba (The Media Consortium is a project of FNP) 


One-sentence description of the proposed initiative:

The purpose of this project is to…
This grant will support The Media Consortium’s efforts to place our 45 members on the path to long-term sustainability and at the forefront of tomorrow’s media landscape. It will also support the creation and dissemination of the kind of high-impact journalism that informs and engages citizens in the democratic process.
Amount Requested:
Project Budget:
Organization Budget:
$
100,000


$


$


Proposed Grant Period:

From:
January 1, 2010

To:
December 1, 2010



(Month/Year)
(Month/Year)
Proposal/Project Contact (Principal Investigator):


Tracy Van Slyke, Program Director



(name)
(title)

Address:

2825 W Logan Blvd. #2B



Chicago, IL 60647


Telephone:

312.315.1127


Fax:

415.321.1701


E-mail:

tracy@themediaconsortium.com


Web address:

www.themediaconsortium.org

Tax Contact (Organization or fiscal agent officer authorized to sign grant agreement):

Madeleine Buckingham, Chief Operating Officer/Chief Financial Officer FNP, dba


(name)
(title)

Address:

222 Sutter St, Suite 600



San Francisco, CA 94108


Telephone:

415.321.1700


Fax:

415.321.1701


E-mail:

mbuckingham@motherjones.com


Web address:

www.motherjones.com

 [image: image1.jpg]
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Signature of Proposal Contact
Date

ORGANIZATION NAME

Project Budget for Fiscal Year 20XX

(MONTH XX, 20XX – MONTH XX, 20XX)

Project Income

Open Society Institute
$XXX,XXX

Other Source
$XXX,XXX
Other Source
$XXX,XXX

Other Source
$XXX,XXX

Etc.
$XXX,XXX

Total Project Income
$XXX,XXX
Personnel Expenses:
         



Salaries

(List all project staff--e.g., Executive Director, Program Director, Administrative Assistant, temporary employees, etc.--and the % of their time spent on the project)


Executive Director 
(.35 FTE)

$XX,XXX



Program Director 
(.75 FTE)

$XX,XXX


Administrative Assistant 
(.90 FTE)

$XX,XXX


Etc.

$XX,XXX

Subtotal                                                                    

$XXX,XXX

Employee Benefits

(Include % used to calculate)

Benefits (XX% of salary)

$XX,XXX
Total Personnel                                                 

$XXX,XXX

Other Expenses:
         


         


         


         

Travel



Airfare

$XX,XXX


Ground Transportation

$XX,XXX


Hotel

$XX,XXX


Etc.

$XX,XXX
Subtotal                                                                    

$XXX,XXX

Professional Fees



     


Researcher

$XX,XXX


Consultant

$XX,XXX


Etc.

$XX,XXX
Subtotal                                                                    

$XXX,XXX

Postage & Shipping


Mailings

$XX,XXX


Messenger

$XX,XXX


Air Mail

$XX,XXX


Etc.

$XX,XXX
Subtotal                                                                    

$XXX,XXX

Printing & Copying



       


Printing

$XX,XXX


Copying

$XX,XXX


Etc.

$XX,XXX
Subtotal                                                                    

$XXX,XXX

Materials & Books


Book Purchases

$XX,XXX


Copying

$XX,XXX


Etc.

$XX,XXX
Subtotal                                                                    

$XXX,XXX

Paid Media


Radio Spots

$XX,XXX


Print Ads

$XX,XXX


Etc.

$XX,XXX
Subtotal                                                                    

$XXX,XXX

Earned Media


Press Releases/Events

$XX,XXX


Media Consultant

$XX,XXX


Etc.

$XX,XXX
Subtotal                                                                    

$XXX,XXX

Total Other Expenses                                       

$XXX,XXX

Total Direct Expenses                                         

$XXX,XXX 

(Personnel and Other Expenses)

Operating Expenses: 
         


         


         


         


Rent/Occupancy

$XX,XXX


Utilities

$XX,XXX


Telephone and fax

$XX,XXX


Other Professional Services (e.g., Accountant)

$XX,XXX


Computer Equipment

$XX,XXX


Equipment (non computer)

$XX,XXX


Insurance

$XX,XXX


Other Postage & Shipping

$XX,XXX


Other Books & Materials

$XX,XXX


Other Printing & Copying

$XX,XXX


Staff Development

$XX,XXX


Subscriptions

$XX,XXX


Grant Processing

$XX,XXX


Development Expenses

$XX,XXX


Etc.

$XX,XXX
Total Operating Expenses                   

$XXX,XXX

Total Project Budget                                        

$XXX,XXX

ORGANIZATION NAME

Project Budget for Fiscal Year 20XX

(MONTH XX, 20XX – MONTH XX, 20XX)

Project Income

Open Society Institute
$XXX,XXX

Other Source
$XXX,XXX
Other Source
$XXX,XXX

Other Source
$XXX,XXX

Etc.
$XXX,XXX

Total Project Income
$XXX,XXX
Personnel Expenses:

Non-lobbying  
Lobbying 
Total
Salaries

(List all project staff--e.g., Executive Director, Program Director, Administrative Assistant, temporary employees, etc.--and the % of their time spent on the project)


Executive Director
(.35 FTE)
$XX,XXX
$XX,XXX
$XX,XXX


Program Director
(.60 FTE)
$XX,XXX
$XX,XXX
$XX,XXX


Administrative Assistant
(.90 FTE)
$XX,XXX
$XX,XXX
$XX,XXX


Etc. 

$XX,XXX
$XX,XXX

$XX,XXX

Subtotal             


$XXX,XXX         
$XXX,XXX           
$XXX,XXX

Employee Benefits

(Include % used to calculate)

Benefits (XX% of salary) 

$XX,XXX
$XX,XXX
$XX,XXX
Total Personnel 

$XXX,XXX        
$XXX,XXX   
$XXX,XXX

Other Expenses:

Non-lobbying 
Lobbying
Total
Travel



Airfare

$XX,XXX
$XX,XXX
$XX,XXX


Ground Transportation

$XX,XXX
$XX,XXX
$XX,XXX


Hotel

$XX,XXX
$XX,XXX
$XX,XXX


Etc. 

$XX,XXX
$XX,XXX
$XX,XXX
Subtotal                              

$XXX,XXX      
$XXX,XXX     
$XXX,XXX

Professional Fees



     


Researcher

$XX,XXX
$XX,XXX
$XX,XXX


Consultant

$XX,XXX
$XX,XXX
$XX,XXX


Etc. 

$XX,XXX
$XX,XXX
$XX,XXX
Subtotal                                         


$XXX,XXX       
$XXX,XXX         
$XXX,XXX

Postage & Shipping


Mailings

$XX,XXX
$XX,XXX
$XX,XXX


Messenger

$XX,XXX
$XX,XXX
$XX,XXX


Air Mail

$XX,XXX
$XX,XXX
$XX,XXX


Etc. 

$XX,XXX
$XX,XXX
$XX,XXX
Subtotal                                           

$XXX,XXX
$XXX,XXX
$XXX,XXX

Printing & Copying



       


Printing

$XX,XXX
$XX,XXX
$XX,XXX


Copying

$XX,XXX
$XX,XXX
$XX,XXX


Etc. 

$XX,XXX
$XX,XXX
$XX,XXX
Subtotal                                          

$XXX,XXX
$XXX,XXX
$XXX,XXX                                                          

Materials & Books


Book Purchases

$XX,XXX
$XX,XXX
$XX,XXX


Copying

$XX,XXX
$XX,XXX
$XX,XXX


Etc. 

$XX,XXX
$XX,XXX
$XX,XXX
Subtotal                                         

$XXX,XXX
$XXX,XXX
$XXX,XXX                                                        

Paid Media


Radio Spots

$XX,XXX
$XX,XXX
$XX,XXX


Print Ads

$XX,XXX
$XX,XXX
$XX,XXX


Etc. 

$XX,XXX
$XX,XXX
$XX,XXX
Subtotal                                         

$XXX,XXX
$XXX,XXX
$XXX,XXX                                                          

Earned Media


Press Releases/Events

$XX,XXX
$XX,XXX
$XX,XXX


Media Consultant

$XX,XXX
$XX,XXX
$XX,XXX


Etc. 

$XX,XXX
$XX,XXX
$XX,XXX
Subtotal                                        

$XXX,XXX
$XXX,XXX
$XXX,XXX                                                          

Total Other Expenses         

$XXX,XXX
$XXX,XXX
$XXX,XXX                                                  

Total Direct Expenses         

$XXX,XXX
$XXX,XXX
$XXX,XXX                                                    
(Personnel and Other Expenses)

Operating Expenses:

Non-lobbying 
Lobbying
Total
 (Include the % used to calculate)


Rent/Occupancy

$XX,XXX
$XX,XXX
$XX,XXX


Utilities

$XX,XXX
$XX,XXX
$XX,XXX


Telephone and fax

$XX,XXX
$XX,XXX
$XX,XXX


Other Professional Services

$XX,XXX
$XX,XXX
$XX,XXX


Computer Equipment

$XX,XXX
$XX,XXX
$XX,XXX


Equipment (non computer) 

$XX,XXX
$XX,XXX
$XX,XXX


Insurance

$XX,XXX
$XX,XXX
$XX,XXX


Other Postage & Shipping

$XX,XXX
$XX,XXX
$XX,XXX


Other Books & Materials

$XX,XXX
$XX,XXX
$XX,XXX


Other Printing & Copying

$XX,XXX
$XX,XXX
$XX,XXX


Staff Development

$XX,XXX
$XX,XXX
$XX,XXX


Subscriptions

$XX,XXX
$XX,XXX
$XX,XXX


Grant Processing

$XX,XXX
$XX,XXX
$XX,XXX


Development Expenses

$XX,XXX
$XX,XXX
$XX,XXX


Etc. 

$XX,XXX
$XX,XXX
$XX,XXX
Total Operating Expenses     

$XXX,XXX
$XXX,XXX
$XXX,XXX                                                    

Total Project Budget               

$XXX,XXX
$XXX,XXX
$XXX,XXX
_Tracy Van Slyke____________________________

Printed Name
[image: image2.jpg]




09/11/09


Signature
Date

MEMORANDUM TO POTENTIAL GRANTEES REGARDING

“LOBBYING” UNDER TAX REGULATIONS

Under federal tax regulations, the Open Society Institute, as a private operating foundation, cannot and does not engage in or support any “carrying on propaganda, or otherwise attempting to influence legislation” (i.e. “lobbying”) whatsoever.  By contrast, potential OSI grantees that are public charities may legally engage in a certain amount of lobbying.  Therefore, OSI closely reviews grant proposals and grantee reports to ensure that OSI funds are not used by grantees to lobby, even if the lobbying by the grantee is permissible.   

This memorandum is intended to explain the basic federal tax regulations that define lobbying and the major exceptions to the definition of lobbying.  It is not intended to provide legal advice to grantees.  Rather, these are the definitions and parameters that OSI uses to determine whether a potential grantee’s proposed activity is lobbying, which OSI will not support.

This explanation is current as of October 2008, but tax regulations and the tax authorities’ interpretation of them, are subject to change without notice.  OSI is not responsible for any information here that is not accurate or no longer current.  Grantees should contact their own lawyers or tax experts for advice on whether any specific activity constitutes lobbying.

A.
Definition of Legislation.   Lobbying is generally defined as attempting through communications with legislators or the public to influence specific legislation, whether pending or proposed.  The legislation can be federal, state, local or foreign.  Under the regulations, “legislation” includes all of the following:

(1)
specific legislative proposals, including referenda and ballot initiatives, even if they have not yet been introduced (such as model legislation);

(2)
treaties requiring Senate ratification become “legislation” under the regulations beginning when the Administration begins negotiating the U.S. position with other treaty parties;

(3)
Senate confirmation of Administration appointees (e.g. federal judges and Cabinet-level officials); 

(4)
Congressional appropriations; and

(5)
Congressional resolutions, even if they have no binding effect.

B.
Types of Lobbying

There are two types of “lobbying” under the regulations: “direct lobbying” and “grass roots lobbying.”  Each has a specific and technical meaning.

C.
Direct Lobbying

Direct lobbying is a communication with a federal, state, local or foreign legislator, staffer or other official participating in the legislative process, that:

(1)
refers to specific legislation; and

(2)
takes a position on that legislation.

Ballot Initiatives and Referenda.  Communications with the general public that refer to and take a position on referenda or ballot initiatives constitute direct (not grass roots) lobbying.  No “call to action” is required for these communications to be lobbying because in this case, the public is the legislature.  

Executive branch officials.  Most communications with executive branch officials are not lobbying for purposes of the tax regulations.  A communication with an executive branch official is direct lobbying only if:

(1)
the communication refers to and takes a position on specific legislation (but not executive branch enforcement or interpretation action); and

(2)
the primary purpose of the communication is to influence legislation (e.g., preparing testimony for an executive branch official for hearings on proposed legislation.)

Some examples of direct lobbying include:

· meeting with legislators or their staff to discuss specific legislation;

· drafting or negotiating the terms of a bill;

· discussing the potential contents of a sense-of-the-Senate resolution with legislators or staff;

· meeting with officials of an administrative agency to influence testimony on a legislative proposal;

· providing comments to legislators on confirmation of an administration appointee, such as the Secretary of State; and

· urging a Presidential or gubernatorial veto or signing of a bill.

D.
Grassroots Lobbying

Grassroots lobbying is a communication with the public that:

(1)
refers to specific legislation; and

(2)
reflects a view on that legislation; and

(3)
includes a “call to action” (except in specific cases, when a call to action isn’t necessary).

Some examples of a call to action include:

(a) urging the recipient to contact a legislator or staffer (e.g., “Tell Congress what you think,” “Call your Representative”); or

(b) providing the address or telephone number of a legislator; or


(c) providing a petition, tear-off postcard, other mailing or email communication, addressed to a legislator; or

(d) identifying a legislator as opposing the legislation, as being undecided, as being a member of the committee considering the legislation, or as being the recipient’s representative.  Note:  Simply identifying the sponsor of the legislation does not count as a call to action.

Important exception to the call to action requirement.  The one circumstance in which a communication with the general public about specific legislation might be considered lobbying even without a call to action involves paid mass media advertisements on highly publicized legislation.  The regulations presume that such paid communications are lobbying if:

(1)
they occur within two weeks before a legislative vote (including a committee vote); and

(2)
they reflect a view on the general subject of the legislation; and

(3)
they either refer to the legislation or encourage the public to 
communicate with legislators on the general subject of the legislation.

Legislation is “highly publicized” if it receives frequent coverage on television, radio, and in general circulation newspapers during the two weeks preceding the vote by the legislative house or committee; and (2) the pendency of the legislation or its general terms, purpose or effect are known to a significant segment of the general public (as opposed to the particular interest groups directly affected) in the geographic area where the advertisement appears.

Some examples of grassroots lobbying include:

· Sending an Action Alert urging recipients to contact their legislators about a pending bill.

· Attending a coalition meeting to help plan a grassroots lobbying communication addressing pending legislation.

E.
Exceptions to the Definition of Lobbying

There are five significant exceptions to the definition of lobbying:

(1) Nonpartisan analysis and research.  It is not lobbying to make materials available that present a sufficiently full and fair exposition of a public policy issue to allow the public to form its own conclusions about the issue.  This is true even if the materials both refer to and take a position on a specific legislative proposal.  To qualify for this exception, materials distributed to the public may not include a “call to action” and may not be distributed only to people interested in one side of the issue.

(2)
Technical assistance.  Oral or written responses to written requests for technical assistance from a legislative committee, subcommittee, or other governmental body likewise do not constitute lobbying for tax purposes.  The response may include facts, analysis and recommendations, even on specific legislation.  To qualify for this exception, the written request must be from a committee or subcommittee, not from an individual legislator asking on her own behalf or an informal caucus of legislators.

(3)
Discussions of broad social issues.  Communications addressing broad social,


economic, and similar issues are excluded from the definition of lobbying, 


even if the issues discussed are the subject of pending legislation, but the



communication may not refer to specific legislation.

(4)
Self-defense.  Communications by an organization to officials involved in the legislative process do not constitute lobbying if they concern legislation that could affect the organization’s existence, powers, duties, tax-exempt status or right to receive tax-deductible contributions.  This exemption is not transferable and does not apply to grass roots lobbying.

(5)
Jointly funded projects.  Discussions with legislators exchanging information about a project that is, or might be, funded by both the organization and the government do not constitute lobbying.  This exception does not include discussions of legislative topics other than the jointly funded project.  In addition, it applies only to actions taken by the co-funding organization or its agents, not by grantees.

E.
Determining the Costs of Lobbying Communications

In general, all costs related to the preparation and distribution of a lobbying communication must be treated as lobbying expenditures.  This includes all direct costs -- including an appropriate share of the current and deferred compensation of all participating personnel -- of research, drafting, review, copying, publishing, mailing, or otherwise distributing the lobbying communication.  It also includes an allocable share of overhead costs.

Research is not a lobbying expenditure if its primary purpose is not for a lobbying communication or if the costs were incurred more than six months before the first lobbying use.

Proposal Guidelines - Project Support








Proposal Title Page


Please complete and include with your proposal








� In some cases, the budget categories and line items presented here will be under or over inclusive. Applicants should add or delete categories and line items, as appropriate.


� In some cases, the budget categories and line items presented here will be under or over inclusive. Applicants should add or delete categories and line items, as appropriate.





