Title of Conference:

Towards a Progressive Communications Infrastructure
Preferred Dates ( first two weeks of May)
Expected # Conferees, Staff, total: 30
Funding Sources:
Rockefeller Brothers Fund: Room & Board

We the People: $3000 Travel Fund

Free Speech TV: $1500 Travel Fund

Xxx: $3500 Facilitator Payment
Publish a Paper?

No. However, we will be creating a draft communications plan that will be circulated at Netroots.
Summary of meeting scope, including goals and objectives. Discuss how this meeting relates to the mission statement of the Rockefeller Brothers Fund's Pocantico Center.
For the past two decades, progressive leaders have pointed to Rupert Murdoch’s Fox News and the right-wing echo chamber and asked, “Why can’t we do that?” The simple answer is that a vertically-organized sector speaking with one voice does not represent the values of diversity, pluralism, and indeed democratic freedom that progressives hold dear. Yet, just because progressives will never want to create an echo chamber does not mean that we do not need a more effective means to communicate with the American people about the issues and policies we care most about.

The primary objective of this retreat is to to better engage the American people in the issues of the day by providing them with more substantive reporting and the means to take action on that reporting. We seek to fulfill that objective by creating a horizontal communications plan that can embrace the diversity of our voices and the independence of our media while effectively educating the American people about the campaigns and policies supported by progressive advocates.

Specifically, this communications plan will:

· Enable media to take better advantage of the research and policy work done by advocates in order to provide in-depth reporting on the issues of our day.

· Enable media to learn earlier when advocates plan major campaigns, and the reasons for those campaigns, so that they can be communicated to the American people.

· Enable advocacy groups to better educate the public about their campaigns by directing them to in-depth media stories about the content of those campaigns.

The Pocantic center is the right setting for this work. Participants are nonprofit media and advocacy organizations whose work fits within the Democratic Practices program of the Rockefeller Brothers Fund, as stated in our key objective for the retreat, “to better engage the American people in the issues of the day.” Indeed, many of the participants are curent or former grantees of the Fund, including Common Cause, Free Press, People for the American Way, Public Citizen, The American Prospect, The Nation, GritTV, The Center for Investigative Reporting, New American Media, and The Media Consortium (2006, founding Pocantico conference). 
The purpose of this retreat is to lead to new levels of understanding between progressive advocacy and independent media outlets, and to think “outside the box” with a communications plan that eschews the Fox model for one that is more in keeping with what we see as democratic values. The ultimate goal of that plan will be for the independent media to use our journalism to engage more citizens in the political process, and for advocates to use these enhanced communications tools to empower more citizens to take action. 
Statement of added value of holding meeting at The Pocantico Center.
The work towards this retreat began in 2011, at two separately conceived Netroots lunches convened by Doug Clopp of Common Cause and Don Rojas of Free Speech TV. The work continued via conversations over a listserv and in a series of phone calls organized by Clopp, Marge Baker of PFAW, and Jay Harris. In Fall 2011, a number of participants tested how well media and advocacy groups could work together during the lead-up to the second anniversary of the Citizens United ruling, holding both phone meetings and an in-person meeting on December xx, 2011. 

These various efforts demonstrated both that the attempt to create a communications plan was worthwhile, but also that this vision was unlikely to be fulfilled unless we could have some dedicated time to focus all our efforts on this project. The Pocantico Center provides an ideal space where all-too-busy leaders of advocacy and media groups can find the necessary time to come together. 
How does your organization address diversity concerns in its work?

Both media and advocacy groups in the progressive sector uphold diversity as a key value. To ensure the communications plan we create includes a wide audience, we have invited representatives of Color of Change and the Applied Research Project to attend, whose mission is to ensure the inclusion of people of color in democratic discourse and will keep that value on track.
Tentative list of participants

Conveners/Facilitators

1) Jo Ellen Green Kaiser, Media Consortium

2) Jay Harris, We the People/American Prospect

3) Ben Shute, Rockefeller Brothers

4) Vincent Stehle, Grantmakers in Film and Electronic Media

5) Funder who gets it? Helen Brunner, Melessa Bradley at Tides?

6) Communications specialist?

7) Campaign strategist?

8) Facilitator/ Communications Planner?

Advocacy

1) Doug Clopp, Common Cause*
2) Marge Baker, People for the American Way

3) Rachel Lewis, Public Citizen

4) Tim Karr, Free Press*
5) Xxx, Color of Change

6) Amalia Deloney, Media Justice Coalition

7)

8)

Orgs that do Advocacy and Media

1) David Halperin, Think Progress/Campus Progress

2) Rinku Sen, Allied Media Project/Colorlines

3) Xxx, Care2

4) Lisa Graves, PR Watch 

Media

1) Robert Greenwald, Brave New Films

2) Don Rojas, Free Speech TV

3) Steve Katz, Mother Jones

4) Katrina van den Heuvel, The Nation

5) Kit Rachlis, American Prospect

6) Sandy Close, New American Media*

7) Xxx, TMC Member (PNS or Making Contact?)

8) XXX, TMC Member (Truthout or Uptake?)

9) Xxx, Center for Investigative Research

10) Laura Flanders, GritTV
Tentative Agenda

Friday: Who We Are
5:30
Informal Greeting

6:00
Dinner

7:30
Formal Greeting to Set Focus and Intention

8:00 
Assignment to  mixed member “Picantico” groups that will last the weekend

8:30 
“Get to know you” exercise in these Picantico groups

Saturday Morning: Why Communicate?
8:00 
Breakfast
8:30 
Reconvene all Participants; Reset Focus

9:00
Get into Affinity Groups—Media, Advocates, Funders—Identify Self Interest

10:15
-break-

10:30
Turn Self-Interest Map (created by facilitators during break) into Venn Diagram; review areas of disagreement as well as agreement
12:00
Lunch

Saturday Afternoon: How to Communicate?

1:30
Review of Communications Tools and Plans used by sample media and advocacy groups—provided by Guest Expert
2:15
Working Groups based on elements identified in Venn diagram, such as locating appropriate sources/media; message vs information; choice of publishing platform 

3:15
-break-

3:30
Assemble Working Group elements into draft communications plan

5:00
-break-

6:00
Dinner

7:00
Affinity Groups—Media, Advocates, Funders, review communications plan and report back to group.

8:00
Check in with Pocantico group

Sunday Morning: Roadblocks to Implementation

8:00
Breakfast

8:30
Review of Draft Communications Plan and Affinity Group Reports
9:00
Working Groups to modify draft plan based on Affinity Group Reports

10:15
-break-

10:30
Report backs from Working Groups; Create Second Draft of Plan

11:30
Next Steps—Disseminating Plan

12:00
Lunch w/Pocantico groups

1:00
Goodbye

2:00
Retreat Ends; Participants may enjoy grounds until 4:00pm

Time of Arrival: 5:00 PM Friday
Time of Departure: 4:00 PM Sunday
Name and curricula vitae or bio of individual primarily responsible for meeting organization and logistics
 
Additional information

