October 4, 2012
1pm ET/ 10am PT
Agenda:

424-203-8075, Access Code: 519956#
Present: Jo Ellen, Alan, Rinku, Lisa, Maya, Linda
Excused: Steve, Eric

Absent: Cindy
Check-in:
Alan quit smoking!  Maya is married!
Rinku planning for her conference—over 700 folks registered!

Jo Ellen: Had a great meeting with Kevin Davis of INN and Tiffany Shackleford of AAN. Agreed that we could partner on back office resources—TMC members, for example, will get to take advantage of INN’s media liability insurance and health care exchange. Agreed that we can go out for joint grants re: technology labs—this means TMC might finally get some Knight money for a Mobile II Lab, for example. We will be having a regular meeting every month from here on out (we are calling ourselves the Independent Journalism Association!). Stay tuned!

1) Reports from CC Committees:

· Development Committee (Lisa Rudman-Making Contact, Miles Kampf-Lassin-In These Times, Jessica Lind-Diamond-Yes!, Zach Roberts-Greg Palast.com). We decided to fold the Support your Media fundraising group into the Development committee. Report from Lisa: 
This committee can build for Support yr media as well as development. We need to recruit a few more people for this committee

We need to shore up the fundamentals—to articulate the case for support—key success stories. The dev committee can help the cc with that literacy. Story first.

Grants in progress. Jo Ellen describes. Rinku: Have members propose projects that we go out together to look for money on. We need a fair process to decide what becomes a consortium project and what doesn’t.
· Annual Meeting Program Committee (Jay Harris-Prospect, Emily Douglas-The Nation, Alex DiBranco-Public Eye, Kim Elliott-Rabble). Report from Jo Ellen: I’d like to find a chair for this committee 

Looking for a chair for this committee to drive it

Aside from programming for annual meeting, I’d like this committee to help me figure out what kind of collaborative editorial we should pursue.

· Membership Committee (Hanaa Rifaaey, AINN, Liz DiNovella, The Progressive; Jamia Wilson, The Women’s Media Center; Andrew Stelzer, Making Contact; Brian Stewart, Campus Progress; Shay Totten, Communications Director, Chelsea Green; Christa Hillstrom, Yes!) Report from Jo Ellen: This committee is active. I will ask them to choose a chair

Membership committee is in a good place. They want to have a larger strategic discussion when the CC has time for that discussion.

· Shut-down Planning CC SubCommittee, Rinku Sen. Steve Katz, Jo Ellen. Report from Rinku:
Put this discussion off to early December. Less urgent with WGF money, but still a good idea to have in our back pocket. Hard costs of shutdown are fairly minimal. Bigger question would be about discussion with membership. 
· CC Recruitment—need to replace Rinku, Linda, Jason; need new officers. Report from Linda:
Recruitment committee is me and I haven’t been able to do much. We did get Maureen from Earth Island Journal. Peter Rothberg turned us down. We identified Shay Totten of Chelsea Green, Sharon Kyle of LA Progressive, Nekoro Gomes, Sarah van Gelder or Susan Gleason from Yes (Maya).
2) Second Reading of Budget—Jo Ellen
Good News! We received $30,000 in general support from Wallace Global Fund. So with Schwartz money and membership dues (anticipated) we are within $30,000 of our our must-have minimum for the year. 
Attached are three project budgets, showing the best, worst and most likely scenario, along with the best case vs. 2012 actual. I have put in a lot of formulas to make it pretty easy to manipulate the spreadsheets so we can test a number of scenarios. 
Discussion: Leaning toward not doing the fundraiser in 2013, but if we can get enough fundraising to underwrite this effort, we might be able to do it. We would need at least $5k of underwriting. This will get bounced to the development committee, and they will advise us.
The third reading of the budget will be at our December 6 meeting. At that time we will know if we have MDF money, and will also hear from the Dev committee re: the fundraiser. 

4) Next Meeting

Our next regularly scheduled meeting is Thursday, November 1 at 1pm ET. 
Our focus will be on the Community Journalism Training Institute, with a first reading of the business plan, and on the theme and program for our annual meeting.

I. Financial and Development Report

PLEASE TAKE SOME TIME TO REALLY READ THE ATTACHED Q2 P&L AND THE PROPOSED 2013 BUDGET,  WHICH ALSO SHOWS ACTUALS.

2012
	Grants—In Hand
	Amount
	Restricted?
	Notes

	Wallace Global
	$30,000
	No
	$28,900 to salary/expenses

	MDF
	$30,000
	Yes
	$12,900 to salary/expenses

	Harnisch
	$10,000
	Yes
	100% to matching grants, none to TMC

	Metrics, various
	$25,000
	Yes
	$2,250K to salary in 2012

	Future 500
	$2500
	Yes
	$2000 to salary/expenses

	
	
	
	

	Total Expected/In Hand
	$97,500
	
	$46,050 to TMC salary/overhead


External Revenue--Expected

	Type
	Amount
	Notes

	Membership Dues
	$25250
	In hand

	Fundraiser
	$3482
	In Hand

	Sponsorships
	$2500
	Truthout for Fundraiser—In Hand

	Lab Fees
	990
	Long Form Journalsim

	Total
	$32,222
	



TMC cash on hand:

2013 Budget
This is obviously fairly rosy; I won’t know if grants come through until December. Please note, however, that non-project expenses are kept to the same amounts as 2012 (subtract fiscal sponsor fees, since those only come due if the grants come in). That is, we could continue to survive on an operating budget of $120,000.  

Also note that this budget does not yet include the community journalism training institute. I will have a business plan in hand for that in October, at the second reading of the budget. However, I probably will not count on this program bringing in net positive revenue in 2013. I am attempting to get a capacity grant for it, which would give us net positive revenue.
II. Annual Meeting: February 6-8, Baltimore
Content: We need a program committee for content/theme
I am thinking about: Building a Progressive Infrastructure or Building Impact
Tracks: business planning, 

February 6: 

· CC in-person meeting in AM?
· Pre-meeting 1-5pm  focused on PRINT
· Pre-meeting 1-5 pm on video/radio collabs?
· Plenary or Party evening of Feb 6?

February 7

· Morning Welcome/ Guest Speaker

· Sessions

· Lunch

· Affinity Working Groups (collaborations)

· Tours of Baltimore?

· Party?

February 8

· “Shark Tank” : look at business plans

· Affinity Groups (follow-up)

· Lunch

· Sessions

· Business Meeting (3-5)

Logistics: Need a team based in Washington/Baltimore area
Caterer/Area Hotels/ Equipment Rentals (if nec)

Baltimore Tours

Parties

**Sponsors**

III. TMC Membership Report

The Membership Committee has not met since June—we are overdue. One outlet has submitted an application: High Country News.
	
	Dec 2011
	July 2012
	( Dec 2011-present

	Starting # 
	55
	61
	

	New Members
	3
	2
	5

	Dropped Members
	*
	3
	*

	Total Members
	58
	60
	2


	Dropped Members
	Number
	Detail

	Nonpayment of Dues
	*
	2 members did not pay 2011 dues, Democracy Now, Worker’s Independent. 

	Out of Business
	1
	GritTV

	Other
	2
	Change.org and media venture collective are no longer doing any original journalism. They remain “friends” of TMC but not members.


We are now collecting 2012 dues. As of June 15, 28 had paid dues and 32 had not paid dues. I have made an arrangement with New America Media. NAM has given me storage space for TMC files and materials, and use of a desk for interns, for free, in exchange for membership.

The membership committee has concerns about the size of TMC and our criteria for admitting new members. As a result, they put Shelterforce and Vancouver Observer on hold in March. We plan to discuss this at a meeting in July/August.
Membership Committee Members are:

Hanaa Rifaaey, AINN

Liz DiNovella, The Progressive

Jamia Wilson, The Women’s Media Center

Andrew Stelzer, Making Contact

Brian Stewart, Campus Progress
Shay Totten, Communications Director, Chelsea Green
Christa Hillstrom, Yes! 
III. Project Report: Support and Innovation Projects
Metrics Incubation and Innovation Lab

The Metrics lab has begun in “stealth” mode. Prof Gary King has received his first funding round, and is currently hiring graduate students and setting up his lab. TMC is in negotiations to receive our first payment September 1; we will receive $750/month for project management from September 1-December 31.
We anticipate the lab will begin to recruit TMC members in December, maybe sooner.

Long Form Journalism Lab

The long form journalism lab has launched! 
8/15/12  Meeting with Participants

8/23/12  Overview of Long Form Journalism Platforms with Erika Hayasaki

9/13/12  Case Study: ProPublica with Richard Tofel

10/4/12  Editorial Possibilities with David Marshall, BK

How It Works Webinar Series

September 25—Donor Development with Peter from Mother Jones

October—Advanced Google Analytics with Susan Mernit from Oakland Local

Mobile II?

In very preliminary talks with INN about a joint mobile lab. I’d like this to result in a two-day hackathon to create some revenue-generating mobile apps.

Project Report: Editorial Collaboration
Media Policy Reporting and Education Project

Briefings (open to all members)

March 7: Broadcast Disclosure Rules with Corie Wright and Andrew Schwartzman

March 29: Wireless Duopoly? With Parul Desai and Edyael Casaperalta
April 11: Why New LPFM Spectrum Matters with Brandy Doyle

April : SOPA Followup with Rebecca Jeschke and Josh Levy

May 7: Prison Phone Monopolies with amalia deloney and Lee Petro

July 2: Declaration of Internet Freedom with Josh Levy et al

July 25: Tiered Broadband

August 15: What the Government Knows About Your Data

Sept. 11: Campaign Cash Media Buys with Tim Karr

Participants: Truthout, Oakland Local, Public News Service, In These Times, FSRN
Feature stories to date: 23
Future 500

Current grant to invite journalists to Future 500’s  “Unconvention” in NYC. Future grant possibility around their carbon tax initiative.

Natural Gas Collaboration
Earth Island Journal, Making Contact, LinkTV, Specialty Films, Chelsea Green and Care2 are pursuing a long-term collab on natural gas. They are at the LOI stage.

