November 1, 2012
1pm ET/ 10am PT
Agenda:

424-203-8075, Access Code: 519956#
Check-in
1) Reports from CC Committees:

· Development Committee (Lisa Rudman-Making Contact, Miles Kampf-Lassin-In These Times, Jessica Lind-Diamond-Yes!, Zach Roberts-Greg Palast.com). Report from Lisa:
See also the written report below.
· Annual Meeting Program Committee (Jay Harris-Prospect, Emily Douglas-The Nation, Alex DiBranco-Public Eye, Kim Elliott-Rabble, Maxine--Disset). 
We met last week and began working on a plan. See below.
· Membership Committee (Hanaa Rifaaey, AINN, Liz DiNovella, The Progressive; Jamia Wilson, The Women’s Media Center; Andrew Stelzer, Making Contact; Brian Stewart, Campus Progress; Shay Totten, Communications Director, Chelsea Green; Christa Hillstrom, Yes!) 

The new chair of this committee is Christa Hillstrom. They approved High Country News. Bitch has submitted an application. Balcony Films has asked to rejoin the Consortium.
The Membership Committee requests a joint meeting with the CC to discuss membership strategy. They would prefer to meet in December to set strategy for 2013.
· CC Recruitment—need to replace Rinku, Linda, Jason; need new officers. Report from Linda: 
2) Community Journalism Training Institute (cjti.org)—Jo Ellen
Attached is the final contract with Susan Mernit and the House of Local. Please read it carefully. I’d like to finalize this contract at this meeting. Attached is a business plan draft. Please review.

3). Independent Journalists Association—collaborating with INN and AAN—Jo Ellen

4) Next Meeting

Our next regularly scheduled meeting is Thursday, December 6 at 1pm ET. 

I. Financial and Development Report
New P & L attached. Note I have switched the grant table below from 2012 to 2013.
	Grants in Hand 2013
	Amount
	Restricted?
	Notes

	Wallace Global
	$30,000
	No
	$28,900 to salary/expenses

	Metrics, various
	$50,000
	Yes
	$25K to salary/expenses; rest to projects

	
	
	
	

	Total In Hand
	$80,000
	
	$53,900 to TMC salary/overhead

	
	
	
	

	Grants Applied2013
	Amount
	Restricted?
	Notes

	
	
	
	

	Metrics, various
	$94,000
	Yes
	0 to salary/expenses

	MDF
	$30,000
	Yes
	$10,000 to salary/expenses

	Park Foundation
	$100,000
	Yes
	$20,000 to salary/expenses

	Fledgling Fund
	$25,000
	Yes
	0 to salary/expenses

	Total Applied to date
	$249,000
	
	$30,000 to TMC salary/overhead


Funders under development: Unite Here!, Compton Foundation, Hertz Foundation, Free Press Foundation, Media Impact Funders, and the DA, of course.
External Revenue--Expected

	Type
	Amount
	Notes

	Membership Dues
	$22,000
	Dues letters go out in November

	Fundraiser
	$5000
	Assuming we do this

	Sponsorships
	$2500
	

	Lab Fees
	1000
	Mobile II Lab planned

	Total
	$32,222
	


2013 Budget
We are holding the final reading of the 2013 budget until December, when we know whether the Park and MDF grants come in. 
II. Annual Meeting: February 6-8, Baltimore
Content: We need a program committee for content/theme
I am thinking about: Building a Progressive Infrastructure or Building Impact
February 6: 

· CC in-person meeting in AM?
· Pre-meeting 1-5pm  focused on PRINT
--guest speaker may be Bo Sacks!
· Pre-meeting 1-5 pm on video/radio collabs?
· Party evening of Feb 6?
--working on party at AVAM, Baltimore museum
February 7

· Morning Welcome

· Sessions

· Lunch

· Affinity Working Groups (collaborations)
--will include showing of Balcony Films “Harmony” 
· Cocktails?

February 8

· “Shark Tank” : look at business plans

· Affinity Groups (follow-up)

· Lunch—awards??
· TMC Business Meeting (1-3)

Logistics: Need a team based in Washington/Baltimore area
Conference location will be Real News Network building

Hotel is likely to be the Holiday Inn Downtown Express @ $100 or less per night, a 3 block walk from conference location.

I’m testing caterers on my trip November 13-15.

III. TMC Membership Report
The Membership Committee has not met since June—we are overdue. One outlet has submitted an application: High Country News.
	
	July 2012
	November 1
	( Dec 2011-present

	Starting # 
	61
	60
	

	New Members
	2
	1
	6

	Dropped Members
	3
	0
	3

	Total Members
	60
	61
	+3


	Dropped Members
	Number
	Detail

	Nonpayment of Dues
	*
	2 members did not pay 2012 dues, Democracy Now, Worker’s Independent. 

	Out of Business
	1
	GritTV

	Other
	2
	Change.org and media venture collective are no longer doing any original journalism. They remain “friends” of TMC but not members.


We are now collecting 2012 dues. 
We welcomed High Country News as a new member!
The membership committee has concerns about the size of TMC and our criteria for admitting new members. As a result, they put Shelterforce and Vancouver Observer on hold in March. They would like a joint meeting with the CC to discuss.

Membership Committee Members are:

Christa Hillstrom, Yes! CHAIR
Hanaa Rifaaey, AINN

Liz DiNovella, The Progressive

Jamia Wilson, The Women’s Media Center

Andrew Stelzer, Making Contact

Brian Stewart, Campus Progress
Shay Totten, Communications Director, Chelsea Green
III. Project Report: Support and Innovation Projects
Metrics Incubation and Innovation Lab

The Metrics lab has begun in “stealth” mode. Prof Gary King has received his first funding round, and is currently hiring graduate students and setting up his lab. TMC is in negotiations to receive our first payment September 1; we will receive $750/month for project management from September 1-December 31.
We anticipate the lab will begin to recruit TMC members in December, maybe sooner.

Long Form Journalism Lab

The long form journalism lab is ongoing
8/15/12  Meeting with Participants

8/23/12  Overview of Long Form Journalism Platforms with Erika Hayasaki

9/13/12  Case Study: ProPublica with Richard Tofel

10/4/12  Editorial Possibilities with David Marshall, BK

10/25/12 Meeting with Participants—plan for a model experiment

How It Works Webinar Series

September 25—Donor Development with Peter from Mother Jones

October—Advanced Google Analytics with Susan Mernit from Oakland Local

Mobile II?

In very preliminary talks with INN about a joint mobile lab. I’d like this to result in a two-day hackathon to create some revenue-generating mobile apps.

Project Report: Editorial Collaboration
Media Policy Reporting and Education Project

Briefings (open to all members)

March 7: Broadcast Disclosure Rules with Corie Wright and Andrew Schwartzman

March 29: Wireless Duopoly? With Parul Desai and Edyael Casaperalta
April 11: Why New LPFM Spectrum Matters with Brandy Doyle

April : SOPA Followup with Rebecca Jeschke and Josh Levy

May 7: Prison Phone Monopolies with amalia deloney and Lee Petro

July 2: Declaration of Internet Freedom with Josh Levy et al

July 25: Tiered Broadband

August 15: What the Government Knows About Your Data

Sept. 11: Campaign Cash Media Buys with Tim Karr

Participants: Truthout, Oakland Local, Public News Service, In These Times, FSRN
This project will wrap up in December unless we get more MDF money.
Labor Reporting and Education Project
Same idea as MPREP but focused on labor issues. Funding from unions.

Environmental Reporting Project

Ditto, but we would collaborate with SEEE. 
Natural Gas Collaboration
Earth Island Journal, Making Contact, LinkTV, Specialty Films, Chelsea Green and Care2 are pursuing a long-term collab on natural gas. They are at the LOI stage.

