July 12, 2012
Minutes

Present: Jo Ellen Green Kaiser, Alan Searle, Rinku Sen, Linda Jue, Maya Schenwar, Susan Gleason, Cindy Samuels, Eric Galatas
Absent: Jason Barnett, Steve Katz
Check-in 
NOTE: The June CC meeting was cancelled.

1) Financial/Development Report—Discussion Leader, Alan Searle

Discussion:  How do we improve our financial picture? What is our comfort

Level in terms of cash on hand? 


Note: the Nonprofit Finance Fund just released a sobering report stating that 57% of nonprofits have cash on hand for 3 months or less.

Alan: We will have a series of crisis points/ trigger points for shut-down. When will the Schwartz money be released?
Jo Ellen: In chunks, with $2800 per month through the project, with most of the money—the money for TMC members—backloaded.

Linda: I am concerned about getting Jo Ellen’s salary back up. I want to make that clear. How much of my time will be taken up with this?

Jo Ellen: About 10% early on, and then 30% per month

Linda: Can you use interns?

Jo Ellen: I made a deal with NAM for free office space, so now I can get interns

Rinku: How much of the $2800 is for your salary?

Jo Ellen: $2500/month or $45,000 a year 

Alan: How much of your time would be taken up by the Fracking initiative?

Jo Ellen: Not much.

2) Community Training Initiative—Discussion Leader, Jo Ellen Green Kaiser

Discussion: What is the best way to develop and test this revenue source?

Alan: Where are you with the business plan

Jo Ellen: Just starting

Alan: Have you thought about where you could get start-up funding through j-lab.

Jo Ellen: I tried Michael Maness at Knight; haven’t tried j-labs

Linda: Don’t think j-lab would work with us re: activists/progressives

Eric: Talk about INN

Jo Ellen: Yes, INN/Knight is focusing on the bloggers/hyperlocal so I am focusing on activists

Rinku: We are working on a community journalism project around voting rights. We will have experience. We won’t be offering it at this kind of high level, so it won’t compete directly, but we will be able to share experience.

Linda: Best bet for funding will be to approach the funders supporting these groups. Those funders are very concerned about building their own echo chamber and they are at a very rudimentary level of thinking about it. Forget about the journalism funders. 
Maya: Good point. The echo-chamber building is a good way to frame this; this is a collaborative effort, it’s not just a service. 

Susan: I’ve worked in this area and have written grants in this area so I can be of help.

Rinku: I can introduce you to our program officer at the Beach Foundation. 

Susan: Add media strategy training. 

Jo Ellen: Yes, we would offer community journalism training to the advocacy volunteers, and then earned media strategy to their leaders

Alan: Yes, we can bring in our editors and give them an inside sense of the newsroom.

Jo Ellen: Yes, we want them to see the 
3) Sociative Offer—Discussion Leader, Susan Gleason

Discussion: Sociative, a for-profit company run by TMC supporter Brad de Graf, has offered to provide TMC with its platform for free; the platform would aggregate social media from all TMC outlets and could function as the TMC home page. Should we move forward?


Note: 12 participants in TMC’s social media listserv have attended a webinar on Sociative; they are meeting Tuesday, July 10 to offer input. 

Jo Ellen introduces Sociative and Susan.

Susan describes the product—it aggregates twitter content. It’s in beta, with the positive being that Brad is open to changes and fine-tuning it for us. It’s a combination of their own software algorithm and people-power helping to channel content into different feeds. It allows for these different channels of content and it’s visually appealing. It would let people see the breadth and depth of TMC content. We could use it on a daily basis, or use it for a special collaboration like May Day. It’s web/tablet/mobile enabled. That could help TMC members who don’t have a presence on those platforms.


Some aspects of how it works are opaque. The general feeling is, this looks interesting, it could give our content more visibility, it’s free, there’s a chance to work with Brad and his team, and that there isn’t a big downside. But there are some questions. One potential downside is that certain organizations might always float to the top, especially the larger outlets. Also, the technology automatically pulls an image, and it can now sometimes be an ad, and not an image associated with the content. 


There is a revenue component that is also a bit unclear. Brad foresees that there would be such a draw to the content that we could sell ads on the Sociative site, and that revenue would be shared between Brad and the Consortium. 


Finally, this platform could be a pretty dynamic presence for the Consortium itself, as our home base, as a home page for example. 

Linda: Who would drive traffic to this site?

Susan: The most successful application was Occupy live, but how that site got audience, I don’t know.

Jo Ellen: The streams are feeds that can be run on other sites. 

Linda: Was there any discussion about metrics?

Susan: No. This is very new. Brad has a good track-record.

General sense is that it’s worth exploring but there is a lot of concern about how much work it would take on our part. What is the real cost to us to actually use it so that we could get revenue—we don’t have the luxury of time or resources to throw anything at it. Too far away from decision. We would need a business plan. 

 4) INN

Please review the attached INN newsletter and spend time surfing the INN website. In August I would like to discuss how TMC differentiates itself from INN. 

Next Meeting is scheduled for August 2. I would like to move that to August 16.  
Meeting Ends 11:05 am PT

I. Financial and Development Report
	Grants—In Hand
	Amount
	Restricted?
	Notes

	Wallace Global
	$30,000
	No
	$28,900 to salary/expenses

	MDF
	$30,000
	Yes
	$12,900 to salary/expenses

	Harnisch
	$10,000
	Yes
	100% to matching grants, none to TMC

	
	
	
	

	
	
	
	

	Grants--Expected
	
	
	

	Metrics, various
	$10,000
	Yes
	$10K this year, $145 over 18 months

	Gill Foundation
	21,500
	Yes
	$3250 to salary/expenses

	
	
	
	

	Grants—In Process
	
	
	

	
	
	
	

	Grants—In Potentia
	
	
	

	Park Foundation
	$175,000
	Yes
	$21,000 to salary/overhead =gas collab

	11th Hour
	$175,000
	Yes
	$21,000 to salary/overhead=gas collab

	
	
	
	

	Total Expected/In Hand
	$101,500
	
	$55,050 to TMC salary/overhead


External Revenue--Expected

	Type
	Amount
	Notes

	Membership Dues
	$23,675
	

	Fundraiser
	$2584
	In Hand

	Sponsorships
	$2500
	Truthout for Fundraiser—In Hand

	
	
	

	Total
	$28759
	


This is the report I circulated to the Executive Committee on July 5, 2012. Please see the attached budget and cash on hand, as well as the May P&L that accompanies this email. jgk
1. TMC 2012 budget revised July 2012
I have recast the 2012 budget assuming we will get $10K of the money Schwartz has designated for the Media Consortium in 2012. You will recall that $50K is designated for me as project manager, $10K goes to FNP and the remaining 85$ goes to TMC members. I am going to push him to release $10K on Septmeber 1 to cover my project management expenses for Sept-Dec. Then he would begin releasing the remainder in 2013. I think this is very, very likely to happen. 


Note that with that $10K release, the budget for 2012 still falls $10K in the red. I will work to reduce travel expenses. Right now, I am scheduled to give a talk at ACM at the end of July, and also to meet with members in Chicago. I think it's important to try to work with ACM, which is why I'm doing that. ONA is fortunately in SF, so I only have the registration expense for that, which I believe I already paid. I won't plan any more fall travel unless it is specifically to see funders. 

We have put in a proposal for the fracking group, of which $17K would go to my salary/overhead. I think it is likely that we will get something but of course are not sure. I also am starting to sell t-shirts and beginning to plan the citizen journalist trainings, but I don't think we should count on money coming from that anytime soon.

2. TMC cash on hand
This budget has a column that shows cash on hand, with the expected revenue of $10K from Schwartz and the expected expenses from July to Jan, but without any other income (including a couple thousand more dollars I expect in membership dues). It looks like we can get through the year with $5k left in the bank, which is not a happy thought but seems to show that we can in fact put off the day of reckoning until September or October. 

Where we Stand

Clearly, if the Schwartz money--or at least $10K of it--doesn't appear by September 1, we will have to shut down. Also, if we don't get any other significant income ($10K or more) by October, we would be looking at a shutdown or at least a devolution of activities. 

Meanwhile, in addition to the fracking collaboration, I'm working on putting the trainings together, getting some $$ from Wallace, putting together a lab on long-form journalism, and looking at a second collaboration that could bring in funding.  

Bottom Line

I think that Consortium funding will be very very unstable for at least another 9-18 months while we work to set up the trainings as a source of earned income--unless we find a white knight that will give us a capacity grant or someone comes up with a supergreat idea for raising $$. However, I do think we will manage to squeeze through. 

With that happy thought, onward to our CC meeting July 12 at 1 pm ET/ 10 am PT
[image: image1.png]



II. Community Journalist Training Initiative
Purpose: To bring in sufficient external revenue to cover at least 25% of TMC base operating costs.

The Community Journalist Training Initiative will be a service provided by the Media Consortium to activist and advocacy organizations around the country to train their members to become community journalists.

Activist and advocacy organizations from Common Cause to Pico to anti-fracking groups like food and water watch. These organizations currently recruit passionate volunteers to attend events and demonstrations, to serve as eyewitnesses at government meetings and town halls, and to investigate abuses and deficits in government and corporate procedures and programs. In short, such volunteers are perfectly placed to also function as community journalists. 

The Media Consortium will provide training in topics such as:

· Creating usable audio/video content, focused on easily available equipment 

· Social media for newsmakers: which social media service to use for your story, and how to make the most of it

· Journalism 101, including what makes a news story, interview skills, and basic data analysis.

Trainers will be drawn both from well-known consultants in the field, and from Media Consortium outlets’ top reporters (who will of course be compensated). Most training will take place in person.

Payment for training will come from foundations, unions, and other funders of the organization being trained. The cost will be carefully calculated to cover all expenses associated with the training, including the project management and overhead costs incurred by the Media Consortium, as well as a 5-10% payment in support of the Media Consortium’s work.

We are currently drawing up a more defined business plan for this initiative, and pursuing two possible test trainings:

1) San Francisco Organizing Project, an arm of Pico, is interested in offering a community journalism training to its members and has asked for a proposal.

2) Maura Stephens of the Park Center for Independent Media, has been thinking of offering a similar training to anti-fracking groups. I am currently working with her on a joint proposal to these groups and their funders.

Short Term Goal: Provide test training to one or more groups by October, 2012

Mid-Term Goal: Roll out a training initiative by January 2013; look to reach target by January 2014.

III. Sociative Proposal
Brad de Graf, founder of sociative.net and long-time supporter of The Media Consortium, proposes offering the Media Consortium the free use of his new platform for social media aggregation. He suggests the platform could generate revenue for the Consortium via ad sales or sponsorships, in which case we would agree to a 50-50 split with Sociative.

The sociative platform is a web, tablet and mobile enabled platform that allows its owner to aggregate a hand-picked group of twitter feeds. Once these feeds are chosen, any url referenced in the feeds automatically flows into one or more “rivers” on the aggregated site (the feeds are directed to flow into particular rivers when they are chosen). The owner can then curate that content by tagging individual stories. These tags become “streams” showing aggregated content by topic.

Within a river or stream, content rises to the top of the viewer’s page if it is “liked,” “favorited,” “retweeted,” or mentioned by an “influencer.” Influencers can be outlets or individuals. I believe that the program generates influencers automatically based on the feeds selected and the number of followers of individuals connected to those feeds, but it also seems to be the case that the owner of a sociative site can add influencers or take them away. 

Primary Positives for the Media Consortium

· Means to promote member content that may get more views than our current twitter/facebook feeds

· Sociative aggregated page could become TMC home page, which would draw more attention to TMC while also promoting members

· Revenue possibilities

Primary Negatives for the Media Consortium
· Platform is being offered free, but implementing the platform might cost TMC in staff time and possibly in web development time, esp if we want to integrate with wordpress website.

· Very nature of social media will tend to favor larger members/members that have large numbers of twitter followers (e.g. collaborative fundraiser). To create an even playing field, we’d have to actually take away influencers from these members or otherwise actively diminish their presence—troubling since TMC staff prize their neutrality!

· Would partnering with a for-profit on this venture be a problem for FNP?

Reasons to Act Now

1. Sociative is picking up steam and getting corporate clients. If it continues on a successful trajectory, the company will not need to give away freebies to show proof of concept

2. Current TV is also interested in this platform. There is some level of competition here.

Reason not to Act

Will Twitter take away this API and render this whole conversation moot?

1. IV. Strategic Planning: INN
We almost certainly won’t get a chance to discuss INN at this meeting, but I would like everyone on the Coordinating Committee to read the following newsletter from INN to its members. Clearly INN is moving strongly towards collaborations and impact. It becomes all the more necessary, then, for TMC to define how we differ from INN, for our members and ourselves as well as for funders. I’d like to ask every CC member to come to the next meeting with a single statement expressing how TMC differs from INN. 

In this newsletter (INN):
· Apply for Community Journalism Executive Training
· SEJ Fund for Environmental Journalism Grants
· Collaborations
· Reminder: Social Media Summer!
· Business and Development
Apply for Community Journalism Executive Training
INN will be holding the Community Journalism Executive Training (CJET) program in conjunction with the Knight Digital Media Center at USC Annenberg October 18 – 20, 2012 in Los Angeles, CA. This valuable hands-on and intensive program will be available to 40 organizations from within the INN and Block by Block publisher communities that apply.
Participating organizations will be provided with a stipend to cover the majority of - but not all - travel expenses, including airfare and lodging to attend the event. Any organization which is selected and which can demonstrate financial need may apply for additional funding assistance. This program is made possible due to a generous grant from the John S. and James L. Knight Foundation.

Organizations that wish to apply must complete the online application below and provide required documentation by Friday, July 20, 2012.

Go to INN's website for more information and to apply.
SEJ Fund for Environmental Journalism Grants
SEJ's Fund for Environmental Journalism is accepting applications for grants of up to $3,500 "to help underwrite environmental reporting projects and entrepreneurial ventures."
The FEJ grants are open to any qualified journalist, working independently or on the staff of either a for-profit or non-profit news organization worldwide. The application deadline is July 15.
More information.
Collaborations

Student Test Score Data - Contact INN Editorial Director Evelyn Larrubia to download it. A group conference call will be held soon. Watch this space for details.
Census Data on Minorities’ Socioeconomic Slide - Laura Frank of I-News Network in Denver shared her newsroom’s analysis of census data, which found that the gaps between minorities and whites in income, poverty, education and homeownership are worse now nationwide than they were before the Civil Rights movement. Every state in the nation has been analyzed back to 1960. This project will publish before the elections, so raise your hand now to get the national analysis and join this group. State-by-state data is coming soon. Contact Evelyn to get in the loop.

SBA 7a Business Loans - Get INN Board Chair Brant Houston’s tips on stories that can be mined from SBA business loan data—including loans given to criminals and other questionable investments. The database contains information about loans guaranteed but not funded by the U.S. Small Business Administration, going back to 1953. Contact Evelyn for the cheat sheet. This group will meet later in July; details to come.

Federal Contracting Data - Investigative Newsource in San Diego merged federal datasets on minority contractors to determine how often the minority-owned rule is skirted in federal contracting, and where it happens the most. Want to join this collaboration? Contact Evelyn to get on the list for an upcoming follow-up conference call.

Elections Collaboration – Several INN members are working on a collaborative project looking at the biggest funders in their states, merging federal and state data. The first piece will be published by the St. Louis Beacon this week. The broader project will publish in September. If you’re interested in this project, contact Evelyn.

Environment Collaboration - Five INN newsrooms are examining a federal program meant to subsidize clean-ups of less-than-Superfund-level sites, particularly those in poor communities, called brownfields. The next conference call on this collaboration will take place this Friday, July 13 at 10:30 a.m. Pacific/1:30 p.m. Eastern. Contact Evelyn for more information.

Network Content - Leverage the power of the INN network to share your stories, and publish the stories of other members. INN has created a Basecamp project where members can post content for use by other members. If you have not yet used Basecamp, Evelyn Larrubia can walk you through the process.

Reminder: Social Media Summer!
Starting Monday, July 16, Jessica (with some amazing help from Lauren Hasler at Wisconsin Watch) will hold a series of social media seminars, designed for the individuals who handle social media and engagement at INN member organizations. If you are interested, and haven't done so already email Jessica.

The series is designed to be progressive, so full participation is encouraged, but If you would like to audit one or a few of the seminars instead, please email her.
· July 16 - Developing a Social Media Policy
What every organization should have in its social media policy.

· July 23 - Starting with Analytics
How to use Google analytics to track web traffic, referrals and reach.

· July 30 - Tracking Your Impact
Lauren of Wisconsin Watch shares her system for tracking her organization's impact.

· August 6 - Understanding Engagement Analytics
Now that you have all these numbers, we'll tell you how to build strategy around them.

· August 13 - Incorporating User-Generated Content
How to get feedback on stories from your audience, and how to use it to generate content for your organization.

· August 20 - Taking it Offline
How to engage your community - in person.

· August 27 - Developing an Online Presence
Journalists and news organizations need to find a voice; we discuss how.

· September 3 - Getting Everyone on Board
How to make the use of social media the norm within an organization.

· September 10 - Newsletters
Effective email is still a cornerstone of engagement. We'll look at best practices, and what does and doesn't work.

· September 17 - Best Practices for Different Social Platforms
We'll discuss the many social media platforms that are out there, and how you should shape your content so it's more easily shared on each.

· September 24 - Developing Social Media Strategy
The lessons all lead up to this, which is developing one complete document that includes your organization's social media goals, and how to reach them.

Business and Development

Demystifying the Technology Selection Process, Part 1 - Kevin offers advice on what INN members should consider when looking at content management systems and technology service providers. Part 2 will be posted on INN's website tomorrow. Read Kevin's post.
Business Development Group - Update on the group coming at the end of July. If you are interested in discussing business development with other INN members, and haven't already done so, email Jessica.
Insurance Reminders:
· Health Insurance Portal - The Investigative News Network has announced a new insurance program that will allow our members and their employees, volunteers, freelancers and family members to purchase a variety of personal insurance policies.

· Media Insurance - The INN/ThinkRisk media professional liability program from Great American Insurance Company offers comprehensive coverage and competitive pricing for INN members. 
V. TMC Membership Report

The Membership Committee met June 5 and approved two new members: News Taco and Public Eye
	
	Dec 2011
	July 2012
	( Dec 2011-present

	Starting # 
	55
	61
	

	New Members
	3
	2
	5

	Dropped Members
	*
	3
	*

	Total Members
	58
	60
	2


	Dropped Members
	Number
	Detail

	Nonpayment of Dues
	*
	3 members did not pay 2011 dues, Democracy Now, Worker’s Independent, and New America Media. 

	Out of Business
	1
	GritTV

	Other
	2
	Change.org and media venture collective are no longer doing any original journalism. They remain “friends” of TMC but not members.


We are now collecting 2012 dues. As of June 15, 28 had paid dues and 32 had not paid dues. I have made an arrangement with New America Media. NAM has given me storage space for TMC files and materials, and use of a desk for interns, for free, in exchange for membership.

The membership committee has concerns about the size of TMC and our criteria for admitting new members. As a result, they put Shelterforce and Vancouver Observer on hold in March. We plan to discuss this at a meeting in July/August.
Membership Committee Members are:

Hanaa Rifaaey, AINN

Liz DiNovella, The Progressive

Jamia Wilson, The Women’s Media Center

Andrew Stelzer, Making Contact

Brian Stewart, Campus Progress
Shay Totten, Communications Director, Chelsea Green
VI. Project Report: Support and Innovation Projects
Metrics Incubation and Innovation Lab

The Metrics lab has begun in “stealth” mode. Prof Gary King has received his first funding round, and is currently hiring graduate students and setting up his lab. TMC is in negotiations to receive our first payment September 1; we are asking for a release of $10,000 for project management from September 1-January 1.
We anticipate the lab will begin to recruit TMC members in December, maybe sooner.

Long Form Journalism Lab

Based on discussion at the CC: Retreat, we have begun planning for a long-form journalism lab. The current conception is to offer a series of 5 webinars that will offer an overview of platforms serving long-form journalism, and then presentations by representatives of different companies. A task force would be recruited specifically to attend all these presentations and then to meet afterwards to make Consortium-wide recommendations. For example, the Consortium could choose to license a platform as the Consortium, and make it available to members. 

We anticipate a fast launch of this lab, possibly in August. We are seeking a corporate sponsor for the project.

How It Works Webinar Series

March 22—Bruce Lawson, HTML 5



We only had 5 attendees, but the content was amazing. 
June 21—Eric Jackson, The Future of Facebook


About 10 attendees.

AAN Syndication

Several members were excited about AAN’s new syndication service and wanted to participate. ED Tiffany Shackleford agreed to take on a couple of TMC members as an experiment. FSRN and Real News Network are current participating. 

Project Report: Editorial Collaboration
Media Policy Reporting and Education Project

Briefings (open to all members)

March 7: Broadcast Disclosure Rules with Corie Wright and Andrew Schwartzman

March 29: Wireless Duopoly? With Parul Desai and Edyael Casaperalta
April 11: Why New LPFM Spectrum Matters with Brandy Doyle

April : SOPA Followup with Rebecca Jeschke and Josh Levy

May 7: Prison Phone Monopolies with amalia deloney and Lee Petro

July 2: Declaration of Internet Freedom with Josh Levy et al

Participants: Truthout, Oakland Local, Public News Service, In These Times, FSRN
Feature stories to date: 14
Possible Business Reporting and Education Project

Still an open possibility with ASBC, if we can find a funder. Proposal is ready.

Possible Labor Reporting and Education Project

In talks with contacts via Rabble.ca right now.

Right-Wing Mapping Collaboration

This project is on indefinite hold. weeks.
Natural Gas Collaboration
Earth Island Journal, Making Contact, LinkTV, Specialty Films, Chelsea Green and Care2 are pursuing a long-term collab on natural gas. They are at the LOI stage.

