Coordinating Committee Meeting

January 5, 2012

Minutes
Excused: Richard Boriskin, Lisa Rudman

Present: Steve, Maya, Rinku, Alan, Linda, Cindy
Absent: Eric, Jason
424-203-8075, 519956#

1. Check-in 

2. 2012 Budget  Update  and questions re: Financials (5 min): 

$30,000 MPREP Grant Received from Media Democracy Fund
Reject from Credo (as one of 30 promoted sites in 2012)

No word yet from OSI

John Schwartz has signed on one major donor; needs 2-3 more for metrics project.

Per budget, $15K will go to regrants, $2K to FNP, $13K to TMC.

3. Staff Update (2 min):


Kalindi Winfield hired 10hrs/week as Social Media Curator 12/15(

Kalindi Winfield hired 15hr/week as Collaborative Fundraiser Assoc. 1/1 – 2/15

4. Membership Update (5 min):


Many of our members were significantly behind in their 2011 dues.


We have now issued 3 invoices, and will drop delinquent members 1/15/11.


We plan to invoice for 2012 on 1/15/11 to increase % of dues collection.


Finally, the membership committee will be re-evaluating the dues structure.

	
	Dec 2011
	2011 (total)
	2010 (total)
	Delta 2010-2011

	Starting # 
	55
	46
	n/a
	n/a

	New Members
	3
	14
	6
	+8

	Dropped Members
	0*
	2
	n/a
	n/a

	Total Members
	58
	58
	46
	+12


New Members this Month: Rabble, Thom Hartmann and Specialty Studios

	Dropped Members
	Number
	Detail

	Nonpayment of Dues
	*
	

	Out of Business
	2
	AfroNetizen, Western Citizen

	Other
	
	


*Currently pursuing 13 members for nonpayment of dues. Expect to recover dues from most of these members. Will drop members for nonpayment on 1/15/12.

5. Collaborative Fundraiser Update (5 min):

30 outlets have signed up—4 for-profits and 26 non-profits

The pre-day page is live at

The Media Consortium has its own page so we can get donations


All donors to the Fundraiser will be asked to donate $5 to TMC
4. Ad Network Update (15 min)

We started negotiations with IB5K on creating an ad network for us.


A test ad for the Obama campaign blew up in our faces when a mole


Leaked the info to the red state blog and Obama withdrew ads from IB5K.


Issues arising from this episode include:

1) security of listserv 2) process for decision-making re: opportunities


3) need to educate members re: non-profit status do’s and don’ts

Discussion: 

Distinction between what the consortium is pushing and what it is informing members. Issue is how to characterize these opportunities—being messenger but not advocate. Problem was describing vendor as a partner.

Circle back in terms of the possible vendor before making a deal? Or is that overkill? Where are the threshold points to bring work back? A bottom line is that anything of a partisan nature needs to be brought back to the CC. We need to be especially careful about partisan issues. 

6. Citizens United/Campaign Cash update (15 min)

5 TMC outlets met with 8 advocacy groups in DC on 12/8 to discuss the 2nd 


anniversary of Citizen’s United and whether/how we could collaborate.


Concrete to-dos: create a bulletin-board briefing listserv and pitchbook


To encourage sharing of advocacy events and media coverage.


Question: are we taking enough care to preserve independence?

OK as long as the Consortium does not endorse the legislation or take a position on it. What’s ok is lining up stories. Draft a few paragraphs about what we are doing—boilerplate anytime there was a possibility of the role being misperceived.

7. Occupy the Media update (15 min)


4 TMC outlets met with OWS folks in NYC on 12/7 to discuss possible joint efforts

 to promote independent media and critique corporate media. 

OWS wants to create a parodic “yes men” style event to mock corporate media.

I told them TMC could not (openly) support that. Would like further advice.

Yes, we can’t support this. But we could put together a panel at Netroots and other conferences about our work with Occupy.

Final Note: Richard has resigned from the Coordinating Committee as he will step down as publisher of the American Prospect next week.

