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· a brief statement of the issues to be addressed, and of your organization's involvement with these issues,

· a brief summary of the activities for which you are requesting support, including an outline of your objectives and anticipated outcomes, and a list of potential partners,

· the population and geographic areas targeted,

· the planned starting date and duration of the proposed activities,

· the total amount of funding needed, the amount requested from The Herb Block Foundation, and the sources (both in-hand and requested) of other support,

· a copy of your organization's IRS 501(c)(3) letter, and

· your organization's current total Operating Budget and audited financial statement.

Dear Block Foundation Officers,

THANK YOU AND CONCISE PURPOSE STATEMENT. TMC, XXX, is proposing the development and launch of a four month long graphic journalism incubator that will dramatically scale up news organization’s ability to communicate complex concepts via comic, expand audiences, and reconnect publications with illustrated works (death of political cartoon). 

Who we are
The Media Consortium is a nonprofit national network of independent progressive media organizations 

including The Nation, Yes! Magazine, The Washington Monthly, Ms. Magazine, Truthout, and Alternet. Founded in 2006 as a project of the Foundation for National Progress, our mission is to amplify independent media's voice in order to impact public discourse. We achieve this mission by fostering collaboration and supporting innovation.  In the past year, we have run several innovation labs designed to help members better engage and involve their audiences. Comics, or graphic journalism is increasingly becoming one of the most exciting opportunities for educating audiences and encouraging involvement in public life. We thus seek a grant of $25,000 from the Herb Block Foundation for a Visual Journalism Lab.

Incubator Overview
 Comics journalism is a new hybrid field. Moving beyond op-ed cartoons, these graphic artists are also journalists, researching  and fact-checking stories and then reporting on them in graphic form. Work ranges from Susie Cagle’s stunning infographics to Dan Archer’s highly programmed digital designs. Because of the visual nature of the work, comics journalists are able to present highly complex stories—like the recent New York Times graphic [url] that allowed users to peel back different views of Japan’s Fukishima reactor to see how, where and why it broke down—in ways that are informative and engaging.  Such work creates new entry points for citizens to engage in complex issues that are nevertheless critical for their communities. 
 At the tip of the comics journalism trend, the New York Times has experimented with infographics, and Good magazine has just hired an infographics editor. A few Media Consortium members like the American Prospect and Mother Jones are beginning to experiment with narrative comics [url]. Most media organizations, however, have not yet experimented with this new means of user engagement or need more training in how to best make use of the work.  The Visual Journalism Lab’s objectives will be to meet those  needs—to enable media organizations to experiment with comics journalism and to train media organizations in using comics journalism—in order to enable media to better inform, educate and involve citizens around pressing but complex policy issues. 

Media Consortium brings special expertise to this new field through our staff member, Managing Director Erin Polgreen, who has given talks on comics journalism at NCMR and other journalistic venues and has relationships with many of the best comics journalists working today. Erin will manage this project, ensuring that content produced by the lab will be specifically designed to empower citizens to understand complex policy data so that they can better act on that data. 

Through an application process, the Consortium will select 5-7 members of the Media Consortium (list of Consortium members attached) to participate in this lab. The lab itself will take place over a three to four month period. First, members will participate in webinars led by comics journalists demonstrating the different kinds of visuals such journalists can create, the software necessary to support digital comics art, and the logistics of pricing and production. After this initial educational period, the Consortium will place comics journalists in fellowships with each organization, with the requirement that the journalist and organization collaborate to produce at least 3 pieces over the next two months. At the end of the project, organizations will provide analytics on how many readers/users viewed these pieces and, if they included an “action” component, how many viewers “took action” after viewing the pieces.  Each media organization will also provide a written report on what they learned and how they plan to use comics journalists in the future.  

Partnerships
GraphicJournos collective, Cartoon Movement
Comics journalists who have already agreed to participate in this project include:

Susie Cagle (website)

Dan Archer (website)

Anticipated Impact and Outcomes 

15-21 new pieces of comics journalism

Increased capacity of news organizations to use comics journalism

Increased engagement of citizens in complex, data-driven news stories

Media Consortium members include both national and regional organizations. We anticipate that the comics journalism generated by this project will touch at least 1 million users nationally. We are able to begin this lab as soon as we receive funding, with an anticipated start date of October 1, 2011.

This project requires $30,000 to fully fund 7 organizations. We are requesting $25,000 from the Herb Block Foundation, and are seeking individual donors to make up the remainder.  

A copy of the Foundation for National Progress’ 501c3 letter is attached. I’ve also attached our operating budget and the FNP’s audited financial statement.

Sincerely,

Jo Ellen Green Kaiser

Executive Director, The Media Consortium

joellen@themediaconsortium.com
415-878-3862

Twitter: jgksf
