Fundraising Strategy 2012

Total Anticipated (conservative): $250K

Strategy segmented into Q1,2 and Q3,4

 Q1+Q2 [total $170k]
I. Foundation Support 75% ($125K)

· Get foundation $$ from Wallace (done--$30K), MDF (likely--$25K+), Piper or Glaser or ?? ($25K) and a match from OSI ($50-75K). Total: $100-150K in Q1+Q2
· Continue to look for non-foundation grants, i.e. from Democracy Alliance, Unions, etc. Total=??
II. Donor Campaign 20% ($35K)

· Start a small donor campaign.
 1) sponsored newsletters at Mojo, Alternet, ?? to go out in late Jan asking for signups to a biweekly newsletter and pointing to collab fundraiser
 2) participate in collab fundraiser, offering 99% mugs as premium
 3) follow up with donors via newsletter
Total: $10K in Q1+Q2
· Start a major donor campaign
 1) hold salons in SF, Seattle, Chicago and maybe NYC in late Jan/early Feb
 2) hold salons in LA, NYC or Boston in late Feb
 3) follow up with calls, special newsletter, visits, etc. 
 4) hire pt development associate as soon as possible
Total: $25K in Q1
III. Member Dues and Fees 5% ($10K—half year)

· Ensure that members pay dues each year
· Raise dues basis
· Recruit 5-10 more larger full members

Q3+Q4 [total 80K]
I.Foundation Support 37% ($30K)

· Seek Project-based funding from smaller foundations ($25-40K)
· Seek foundation to give us a 2-3 year "sustainability" grant that would take us through 2013 as we focus on developing alternate revenue.
· Continue to look for non-foundation grants, i.e. from Democracy Alliance, Unions, etc. Total=??

II. Donor Campaign 50% ($40K)
· Harvest Small Donor Campaign; perhaps seek second sponsored newsletter in late spring? Reap $15K in Q3+Q4

· Continue Major Donor Campaign. Seek $25K in Q3-Q4

III. Member Dues and Fees 13% ($10K—half year)
Fundraising Strategy 2013
Total Anticipated (conservative): $250K

Strategy segmented into Q1,2 and Q3,4

 Q1[total $170k]

I. Foundation Support 75% ($150K)

· Get general support  $$ from Wallace (done--$25K)
· Get project-based support from  MDF (likely--$25K+), Wyncote ($25K)
· Get sustainability grant ($75K per year for 3 years)
· Continue to look for non-foundation grants, i.e. from Democracy Alliance, Unions, etc. Total=??
II. Donor Campaign 20% ($35K)

· Start a small donor campaign.
 1) sponsored newsletters at Mojo, Alternet, ?? to go out in late Jan asking for signups to a biweekly newsletter and pointing to collab fundraiser
 2) participate in collab fundraiser, offering 99% mugs as premium
 3) follow up with donors via newsletter
Total: $10K in Q1+Q2
· Start a major donor campaign
 1) hold salons in SF, Seattle, Chicago and maybe NYC in late Jan/early Feb
 2) hold salons in LA, NYC or Boston in late Feb
 3) follow up with calls, special newsletter, visits, etc. 
 4) hire pt development associate as soon as possible
Total: $25K in Q1
III. Member Dues and Fees 5% ($10K—half year)

· Ensure that members pay dues each year

· Raise dues basis

· Recruit 5-10 more larger full members

Q3+Q4 [total 80K]

I.Foundation Support 37% ($30K)

· Seek Project-based funding from smaller foundations ($25-40K)

· Seek foundation to give us a 2-3 year "sustainability" grant that would take us through 2013 as we focus on developing alternate revenue.

· Continue to look for non-foundation grants, i.e. from Democracy Alliance, Unions, etc. Total=??

II. Donor Campaign 50% ($40K)
· Harvest Small Donor Campaign; perhaps seek second sponsored newsletter in late spring? Reap $15K in Q3+Q4

· Continue Major Donor Campaign. Seek $25K in Q3-Q4

III. Member Dues and Fees 13% ($10K—half year)
