February 2, 2012

Agenda 

1. Check-in 

2. Review Reports
3. “Engaged Journalism” 
4.  Next Annual Meeting—DC? 

8/24-26 (weekend before RNC in Tampa)

8/31-9/2 (Labor day, right before DNC in NC) 

10/6-8 (Columbus/Indigenous Peoples Day?)
Below:

Membership Report 
Project Report 

Development Report

Financial Reports:  December 2011, 2011 (year) and Balance Sheet (coming Wed)
Next month, when we have the January 2012 financial report, I will finally start being able to show you budget v actuals. Apparently, December 2011 is not yet officially closed, so the reports we get on Wed will be interim reports. 

*Membership Report* 

	
	Dec 2011
	Dec 2011
	Jan 2012
	( Dec 2011-present

	Starting # 
	55
	55
	58
	

	New Members
	3
	3
	1
	1

	Dropped Members
	*
	*
	*
	*

	Total Members
	58
	58
	59
	1


New Members this Month: LA Progressive (associate member)

	Dropped Members
	Number
	Detail

	Nonpayment of Dues
	*
	Only 4 members have not paid 2011 dues

	Out of Business
	2
	AfroNetizen, Western Citizen

	Other
	**
	2 under consideration


**Membership committee is drawing up rules to drop members whose missions no longer match the Media Consortium, in this case, Change.org and Sociative (was Media Ventures Collective)

New Members under consideration this month: Shelterforce (application submitted)

New Membership Committee Member (added because Richard Boriskin had to resign): Shay Totten, Communications Director, Chelsea Green
 
Project Report

Collaborative Fundraiser February 15

Just about half of all TMC members—24 to be exact—are participating in the collaborative fundraiser, a one-day TMC-wide fundraiser that will happen on February 15. Each outlet will drive their donors to http://supportyourmedia.razoo.com (already live), where they will be able to see a leaderboard listing all participating outlets, how much money they’ve raised, and how many people have donated. They will also be able to view a video chock full of interviews with participating members’ reporters. And they of course will be able to donate to any participating outlet. 

Kalindi and I have been working hard to make this day a success. Kalindi is working with outlets to ensure their individual pages on razoo are up and ready, that they have lined up seed money and matching grants to entice donors, and that they have a promotions plan. I am working with FSTV, TYT and Thom Hartmann to put together video for the day. I’m also reaching out to media gurus to get them to write stories about the fundraiser itself.

Just a heads-up: Four of our members will be sponsors of the event: FSTV, TYT and Hartmann, because of their donation of time/studio space and Truthout due to a very generous sponsorship of $2500 towards the making of the video for the day of. Sponsors will have logos at the bottom of the page, as well as promos in the video loop.

How It Works Webinar Series

To provide members with ongoing technical and business advice—on the cheap—I’ve created a monthly series titled “how it works” that will feature experts to drill down into particular areas. The first was Michelle Minkoff on creating interactive maps. The second will be lawyer Gus Spheeris on IRS rules around politics and nonprofits. March will feature a talk on html5. I’m looking for suggestions for future webinars.

Metrics Incubation and Innovation Lab

This is still in the fundraising stage, but getting closer to completion. We still hope to launch in May. Lots of interest from colleagues and funders. Some hope that we will be able to develop a whole new funding community from this project.
IB5K again
Yes, I’m still talking to IB5K about an ad network. We are going to run some ideas by Consortium members who have sophisticated ad teams first to see if there is a there there. Stay tuned.
Media for the 99 Percent

Our weekly Occupy-Media briefings continue and are drawing praise from members of occupies, regular media attendees, and especially from funders, who really love the briefings. I am still seeking funding to create a travel fund to send journalists to follow up on some of the great stories we discover in these briefings. I see the Citizens United work as wrapping into this. See the Development Report.

Media Policy Reporting and Education Project

As announced earlier, we’ve received a grant of $30,000 for MPREP. After talking with funder Helen Brunner, $12,900 of this grant will go towards my salary to create monthly webinars on media policy open to the Media Consortium community (and our allies at INN, ONA and elsewhere). $15,000 of this grant will go to fund media beat reporters at 10 outlets. Each outlet will be granted $1000 for the year—basically incentive money to do what they probably do already. There will be an additional pool of at least $5000, maybe more (see Development). I have just put out a call for applications to this project, and am currently planning the webinar series.

Pocantico Retreat: Engaged Journalism—Crafting a Communications Plan

Since Netroots 2011, I’ve been meeting with advocacy groups to determine how progressive advocates and media can better communicate with each other. The panel at our annual meeting was one step on that path. A meeting in DC in December between media and the advocacy groups around Citizens United was another. 
The time finally seems ripe to formalize some of these understandings into a communications plan that would guide how advocacy groups and media work with each other. Again, the idea is that advocacy groups would be better sources for us, providing our reporters with advanced intelligence on actions but also on policy issues and campaigns. That media would pay attention to the message behind these actions and encourage readers/viewers to engage in the story by taking action.  And that advocacy groups would push these stories back to their constituents. It’s the echo chamber, progressive style, horizontal rather than vertical. 

I believe I have secured funding to hold a retreat to create a first draft of this plan. The idea would be to draft it with a small group at the retreat, then to vett it at Netroots (June 7-10, Rhode Island), then to attempt to implement it during the fall political season.
Possible Coal Collaboration
Earth Island Journal, Specialty Films, Grist, Making Contact are interested in doing a long-term collab on coal—and maybe others will be interested too. This is in the early stages.

Possible Marriage Equality/LGBT Collaboration

There may be funding for this, and many would be interested. Stay tuned.
Development Report

	Grants—In Hand
	Amount
	Restricted?
	Notes

	Wallace Global
	$30,000
	No
	$28,900 to salary/overhead

	MDF
	$30,000
	Yes
	$12,900 to salary/overhead

	Harnisch
	$10,000
	Yes
	100% to matching grants, none to TMC

	Grants--Expected
	
	
	

	Metrics, various
	$145,000
	Yes
	$45,000 to salary/overhead

	RBF
	n/a
	Yes
	Room, board for 30 @ Pocantico

	
	
	
	

	Grants—In Process
	
	
	

	OSI
	
	No
	*ongoing discussion

	Glaser Progress
	
	Yes
	Asked for one-pager

	
	
	
	

	Total
	$205,000
	
	$86,800 to TMC salary/overhead


External Revenue
	Type
	Amount
	Notes

	Membership Dues
	$22,000
	Spent 2011 but will get 2012 by May 2012

	Fundraiser
	$500
	Hoping for more, not planning for more

	Sponsorships
	$2500
	Truthout for Fundraiser

	
	$2500
	Budgeted for annual meeting

	How it Works??
	
	Should we charge non-members for this? 

	
	
	

	Total
	$27,500
	


The good news is that Martin Collier asked for a one-pager—the grant would be to create a travel fund to send journalists around the country to report on Occupies and campaign cash. Very little of that money would probably go to overhead—maybe $5000—but it would be a great benefit for members and fulfill our mission.

I email Lori once a month, but don’t know what is going on at OSI. I am asking for $50,000 in general support for this year.

Schwartz’ metrics project may turn up more funders for us. I am hopeful.

Ben Schute at Rockefeller Brothers Fund was excited about Pocantico. He says he doesn’t have more money, but he was also excited by the travel fund idea. I’m hoping that something comes out of this, either directly through him or indirectly. 

I also am working with David Levine on a grant proposal to fund a sustainable business beat, exactly along the lines of the Media Policy beat. We’ll see what happens there—I’m hoping it turns up yet another source of future funders.
